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December 15, 2021

1. Introductions
2. Review of minutes from last meeting
3. Treasurer’s Report
4. Staffing Report 

a. Christopher Smith was hired to fill one of the vacant caseworker positions, he will be starting January 
3, 2022.

b. The agency offered the other vacant caseworker position to an individual and we are waiting for their 
response.

5. Discussion regarding
a. The agency’s progress with becoming a Parents as Teachers affiliate.
b. Discussion regarding the outcome of the agency’s annual licensing inspection.
c. Discussion regarding the outcome of the agency’s audit by the Attorney General’s Office.
d. Discussion regarding the agency’s Cultural Change Initiative.

6. Statistical  Report

Next Meeting Dates:   2/16/22, 4/20/22, 6/15/22, 8/17/22, 10/19/22, and 12/21/22




