Forest Warren Governing Board
April 16, 2024
Location: Warren County
Forest County Commissioners: Mark Kingston, Patrick Kline (Phone), Robert Snyder, Jr. (Phone)

Warren County Commissioners: Kenneth Klakamp, Dan Glotz, Tricia Durbin 

FWHS: Adam McNeill, Kathy Lebon, Jennifer Fromknecht, 

Meeting called to order 10:00 am.

Pledge of Allegiance 
	
1. Approval of governing board minutes from February 20, 2024. Commissioner Snyder made a motion to approve and Commissioner Klakamp seconded.  The motion carried.

2. Fiscal:
Monitoring Budget:
Kathy stated we are operating at 64% of the requested 75%.  We are operating under 11%.  Programs are missing March provider invoices.  We are also missing March revenues.  
Cash Flow:
[bookmark: _GoBack]Kathy said the beginning balance includes $1,150,000 in carryover funds for fiscal years 2021-2022 and 2022-2023, not yet deducted by the State.  State payments are coming in on time.  We have ample funds to operate.  Kathy said fiscal has billed Forest County Match and Warren County Match for 6 months based on actuals.  Both Counties were under budget. Kathy stated as far as the Joinder as a whole, we were under $23,000 for actual billing.  
Delegation of Signatory Authority for EI FY 22-23:
Kathy is requesting this to be signed, because when the last one was signed we were not aware that Lisa Hagberg would be leaving.  Kathy added her name so she could sign if needed.  Commissioner Kingston made a motion to approve the fiscal reports and the Delegation of Signatory Authority and Commissioner Glotz seconded.  The motion carried. 
3. Contracts
Adam said we have 23-24 amendments and 24-25 contract renewals.  Commissioner Klakamp made a motion to approve the contract and amendments and Commissioner Kingston seconded.  The motion carried. 
4. Updates:
Adam stated the amount of work that continues to come through the Mental Health program is high.  Adam still wants to create another MH caseworker position.  Adam said if you look at the fiscal report, we have $1,150,000.00 going back to the state.  We have the money for the position.  This position would be split between children and adult in the MH programs.  
Adam Said the MAT discussions are continuing.  MAT in the jail will continue to be a priority.
Adam Stated Sunrise Collaborative has terminated their contract with Jamestown Psychiatric as of 5/31/24.  This will leave 1,000 patients with no services, 313 of those patients are under Health Choices.  Adam is in discussions on how to resolve this situation.  
Adam asked the Commissioners how they would feel about electronic signatures for all contracts, except for Drug and Alcohol.  Adam mentioned that some of the contracts have been lost, when we mailed them.  He is going to be sending providers electronic copies of the contracts for signatures.  Commissioner Durbin said they already sign a lot electronically, they are fine with it.   
Commissioner Durbin stated the next meeting is June 18, 2024 at 10 am in Forest County.  Commissioner Glotz made a motion to adjourn the meeting, Commissioner Kingston seconded.  The motion Carried. 

5. Public Comment
No public comment

6. Next meeting will be held with the Board of Commissioners on June 18, 2024 at 10 am, in Forest County. 

7. Adjournment
Commissioner Glotz made a motion to adjourn and Commissioner Kingston seconded.  The motion carried.


Respectfully Submitted,


						Jennifer Fromknecht, Administrative Assistant

						
Kenneth Klakamp, Chair


						Mark Kingston, Chair
