
Warren County Salary Board Minutes
May 10, 2023 1:03 p.m.
Commissioners Conference Room

Board Present: Commissioner Benjamin Kafferlin, Commissioner Jeff Eggleston, and Commissioner Tricia Durbin by phone

Staff Present: Pamela J. Matve, Chief Clerk, Lisa Hagberg, Finance Director, Tina Britt, HR Generalist, Kaylan Miller, Employee Benefits & Risk Administrator, and Lisa Burkhouse, Register and Recorder, and Adam McNeil, Director of Human Services by phone

Citizens Present: None

Commissioner Benjamin Kafferlin called the meeting to order stating the meeting is being recorded.

Executive Session: 

Approval of Minutes:  Motion was made by Commissioner Jeff Eggleston, seconded by Commissioner Tricia Durbin, Treasurer to approve the minutes from the April 12, 2023 meeting.

Old Items:

New Business:

Analysis of Positions: Commissioner Benjamin Kafferlin stated that Human Resources has gone through each department and put together an analysis of how many employees they have. I would like to add this to the agenda.

Motion was made by Commissioner Jeff Eggleston, seconded by Commissioner Tricia Durbin to approve the addition of the Position Analysis to the agenda. Motion carried unanimously.

Commissioner Benjamin Kafferlin said that so many times Department Heads will ask for an additional staff person, and say it’s there but has just been vacant; this way we will know for sure.

Motion was made by Commissioner Jeff Eggleston, seconded by Commissioner Tricia Durbin to approve the position analysis as presented. Motion carried unanimously.

Register/Recorder Temporary PT staff: Lisa Burkhouse, Register and Recorder stated that she was hoping to be able to add a full-time position to her staff, but after talking with H.R. this part time person will definitely help until the new software is implemented. 

She went on to state that this person would help scan, answer phones etc. Once the new software is implemented, we may find that we will not need that extra person, but would like the chance to revisit for the 2024 budget. K

Commissioner Tricia Durbin asked about the impact on the budget to which Lisa Hagberg, Finance Director stated that after an analysis of the budget, there is $6,300.00 available, so there will be a short fall for 2023 that can be adjusted through various line items.

Commissioner Benjamin Kafferlin asked when will this temporary part time person end. Lisa Hagberg, Finance Director stated December 2023 then will be revisited.

Motions was made by Commissioner Jeff Eggleston, seconded by Commissioner Tricia Durbin to approve a temporary part-time, non-union, no benefits position at a rate of $13.75 per hour in the Register and Recorders office effective immediately through December 31, 2023.

Commissioner Jeff Eggleston stated that he does not know why we are not using the rates set by the union for the administrative position.

Lisa Hagberg, Finance Director stated that she is using the start rates from 2021.

After no further the discussion, the above motion was called and the motion carried unanimously.

Human Services Creation of four positions: Commissioner Benjamin Kafferlin stated that Human Services is looking to create four new positions:

Intellectual Disabilities Social Service Aide 2 at $15.22 per hour with benefits
Intellectual Disabilities Social Service Aide 3 at $16.26per hour with benefits
Fiscal Department Mental Health Clerk Typist 2 at $13.79 per hour with benefits
Fiscal Department Mental Health Clerk Typist 3 at $15.22 per hour with benefits

Adam McNeil stated that this is a follow up from the last Governing Board. Previously there were two tech positions that were eliminated, and no one knows why. Fiscal did a time study and these two Clerk Typist positions are needed, and they will work across the board.

He went onto state that there is currently one Social Service Aide to 5 case workers. With the case load, we need to add an Aide for the additional case workers and caseloads.

Commissioner Tricia Durbin asked where is the revenue coming from.

Commissioner Benjamin Kafferlin stated that when we add any positions to Human Services, all but 10% of the wage are covered by the state.

Commissioner Jeff Eggleston stated that currently, two of the people that are doing the work of Aides, are not billable. If we add these two positions, we can lighted their load, and start billing for services. 

Motion was made by Commissioner Jeff Eggleston, seconded by Commissioner Tricia Durbin to approve the additional four positions as presented effective immediately. Motion carried unanimously.

Adjournment

Motion was made by Commissioner Jeff Eggleston, seconded by Commissioner Tricia Durbin to adjourn the meeting.  Motion carried unanimously.
	
Meeting adjourned at 1:24 p.m.

Respectfully,					
[image: P Matve]					
Pamela J. Matve						
Chief Clerk
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