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WORK SESSION
Monday, December 6, 2021
12:00 pm
Commissioner Conference Room

Announce that the meeting will be recorded
e Public Hearing
e Public Comment
e Old Items

e New Items

Open Bids for the 2022 Tax Anticipation Note
New platform for employee online trainings (Kaylan)
GMS overview
ADP H.R. Platform
e Policy and Procedures
e Projects
e Upcoming Commissioner Meeting & Election Board Review — December 8, 2021
e Department/Committee Updates
e Commissioner’s Schedule

e General Discussion

e Executive Session
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