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WORK SESSION

May 8, 2023
12:00 pm
Commissioner Conference Room
Announce that the meeting will be recorded
e Public Comment
e New Items
Discuss Lakeshore Community Svc. Tax Appeal
Discuss agreement with Three+One
Agreement with Remedy Analytics and Highmark Inc.
e Old Items
e Policy and Procedures
e Projects
e Upcoming Commissioner Mtg. — May 10, 2023
e Department/Committee Updates

e General Discussion

e Executive Session
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