

Warren County Commissioners
Work Session
Commissioners Conference Room
June 12, 2023 12:00 p.m.

Commissioner Tricia Durbin called the work session of the Warren County commissioners to order with Commissioner Benjamin Kafferlin and Commissioner Jeff Eggleston present.

Staff Present: Pamela Matve, Chief Clerk, Phil Gilbert, Director of Tax Claim, and Solicitor Nathaniel Schmidt.
 
Citizens Present: Josh Cotton (WTO)

Announcements: Commissioner Benjamin Kafferlin announced that the meeting is being recorded

Public Hearings: None

Public Comment: None

New Items of Discussion: 

Old Items:

Policies & Procedures: Commissioner Benjamin Kafferlin stated that there is half a dozen ready for review and approval.

Projects: 

Human Services Project: Commissioner Jeff Eggleston stated that the group is ready to do a news release on the Human Services Project. A robust consultant has been chosen; they have worked on large projects for Dauphin County and Chesapeake Bay. They have committed to working with us on other projects also. 

Human Services has secured a secondary grant for recruitment; this would be parallel to the five-year strategic plan.

Commissioner Jeff Eggleston stated that they are hoping to have the plan completed by October of this year.

Reassessment: Commissioner Tricia Durbin stated that since the kick off meeting we need to discuss how to market reassessment.

Commissioner Jeff Eggleston suggested to have a conversation regarding the posting on social media and web site. 

Commissioner Tricia Durbin stated that information that Vision is out there. 

Commissioner Jeff Eggleston stated that we need to have a general Q&A sheet that is available, as he has been getting calls from people that do not follow the paper or social media.

Solicitor Nathaniel Schmidt stated that he had a conversation with Brian Bull on Friday, and Vision said they have approximately 1,000 properties assessed.

Commissioner Jeff Eggleston stated that with people showing up, it has sparked conversations between neighbors and we are finding that in one neighborhood with similar properties the taxes are so different.

Broadband: Commissioner Tricia Durbin stated that they have had a conversation with CTC who was going to elongate the look at the entire county, and there is a grant that can be applied for between May 10th and July 2023; this grant has a 25% match. She went onto state that she and Bill have reached out to third party providers who have shown some interest in the project.

Commissioner Jeff Eggleston recommended that if there is a 25% match, we will need to go out for an RFP. 

Commissioner Tricia Durbin stated that she also had a conversation with Allpoints Broadband who has worked in Crawford County to be their ISP. And we have asked them for their thoughts. 



Upcoming Commissioner Meeting Review: The agenda for the June 14, 2023 Public Meeting and Public Hearing were reviewed.

Because Commissioner Tricia Durbin will be in Harrisburg Wednesday through Friday, we may want to ask the Transit Authority if they can wait until the June 28th meeting for the additional match fund approval along with the appointment. If not, then Commissioner Tricia Durbin will possibly be able to step out of her conference to call in and vote on that one item.

Pamela Matve, Chief Clerk will call Wendy at TAWC.

Department/Committee Updates: 

Tax Claim: Phil Gilbert, Director of Tax Claim stated that there is a new online platform for people to go in and pay their delinquent taxes. They can look up the amount themselves and pay on line. 

He stated that they are also working on a platform that will work with the tax collectors for people that want to pay on line by credit card or echeck. 

Commissioner Jeff Eggleston stated that we should do a news release on this also, as soon as it is up and running.

Solicitor Nathaniel Schmidt asked Phil if he got the report done for the Judicial Sale to which Phil stated no, he is working on it. 

General Discussion: 

With nothing further, the work session was adjourned at 12:21 p.m.
 
Respectfully,					
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Pamela J. Matve				
Chief Clerk
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