Warren County Commissioners
Work Session
Commissioners Conference Room
Monday, September 23, 2024, 12:00 p.m.

Commissioner Tricia D. Durbin called the work session of the Warren County commissioners to order with Commissioner
Daniel Glotz present.

Staff Present: Pamela Matve, and Holly Wescott, Director of Finance

Citizens Present Josh Cotton (WTO), and Alice Pedersen (LWV)

Announcements: Commissioner Tricia D. Durbin announced that the meeting is being recorded.
Public Comment: None

Unfinished Business: None

New Business:

JL Nick Agreement: Commissioner Tricia D. Durbin stated the JL Nick is an HR consulting firm. We have a new HR
staff member, and we feel that this would be a beneficial tool for her to have.

The cost is $150.00 per hour.
Projects: None

Review of the September 25, 2024 Meetings: Commissioner Tricia D. Durbin stated that there will be a public hearing
for a rezoning request.

The public meeting will have one proclamation, approval or disapproval of the rezoning request, a resolution to authorize
application for a grant, and the agreement with JL Nick.

Department/Committee Updates: None

General Discussion: Commissioner Tricia D. Durbin stated that this week will be busy as we start our budget hearings
tomorrow.

Executive Session: None

With nothing further, the work session was adjourned at 12:08 p.m.

Respectfully,
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Chief Clerk






