eStrategic Plan




/What IS the eStrategic Planning \
Tool?

A systemic, ongoing, single, Web-facilitated
strategic planning framework that:

e Is data based/driven.
e Aligns goals and strategies to research.

e Continuously monitors progress and documents
outcomes (updates with data refreshers).

e Satisfies multiple planning and reporting
regquirements.

e Allows LEA’s to plan once and report often.
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Why eStrategic Planning?

o Creates a collaborative, continuous
Improvement culture to ensure that all
students are achieving at high levels.

e Encourages innovation through research-
based practices.

e Focuses and aligns staff development
and resources.

e Increases public participation In
planning.

e Provides data to support and document
\ continuous growth.
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What are the Characteristics of
High-Performing districts?
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A clear and shared focus.

High standards and expectations for all students.
Effective district leadership.

High levels of collaboration and communication.

Curriculum, instruction, and assessment aligned with
state standards.

Frequent monitoring of teaching and learning.
Focused professional development.

A supportive learning environment.

High levels of family and community involvement.
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