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I have included some information for you from some sessions that I think you will find relevant to our discussions at CIT.  
Session Description:

North Kansas City has received national recognition for both its technology and staff development programs. Over the years they have coupled the two programs to ensure that teachers know how to use the electronic tools in the classroom. Today almost all resources are electronic increasing the amount of training needed for staff. Additionally the district had categories of staff that did not require the use of technology on the job. With today's automation of all processes from electronic food service checkout, online maintenance work orders, automated HVAC, electronic textbooks, electronic timekeeping, and online paychecks and portals all district employees must receive immediate and ongoing training throughout their employment. The district has designed a training matrix identifying all training necessary by employee group. They have designed a training program that begins with the new employee orientation program and continues throughout with onsite building trainers and online training tools. The district will share its design concept and assist districts with developing new ideas to supplement their own model. 
Notes:

32 sites / 92 square miles / 4 high schools

Site technology coordinators for all secondary buildings are imperative – added over a couple of years
Addition of elementary technology coordinator in 2006

Addition of eCampus coordinator in 2007

District professional growth credits result in pay increases for teachers
TRAINING! TRAINING! TRAINING!

When you expand your electronic resources and place expectations on staff, you must back this up with the appropriate supports.

Build a training matrix to truly depict who and what you are supporting electronically
Building readiness since 2004

Teachers outfitted in 2007 – readiness of staff for student one to one initiative

Docking stations for teachers – a must

Professional development – really liked Atomic Learning

Check into eCampus more thoroughly

Decrease the time teachers spend out of the classroom

Nothing breeds success like success
30% of teachers are using blended learning

Projectors / sound have been installed in each classroom

Laptops are charging when docked

Session Description:

Paul Saffo is a forecaster and strategist with more than two decades of experience exploring long-term technological change and how it impacts business and society. He is currently a Consulting Associate Professor at Stanford University and a Distinguished Visiting Scholar in the Stanford Media-X program. Learn how technologies have a tendency to wander, loop back on themselves and, above all, intersect with other technologies, triggering the cross-impacts and resulting innovations that change our world
Notes:

We are in a personal media revolution – it is driving 21st Century Learning

Good rule of forecasting – look back twice as far as you are looking forward….   Look at the last media revolution at the first tv shows.  There was one crazy idea after another with a lot of wild experimentation.  

Change is never linear…

Interesting point about social networking…   kids don’t have a lot of room to make mistakes in the real world these days, so they can experiment on-line.
We use technology to imitate something that we love.

Kindle- designed as a market to publish and buy short stories

The robot revolution is here – 2/3 of all “roomba” vacuums are named and 1/3 go out with their owners.

In two decades, people will not drive, robots will.

We are changing from a world of mass media where we watch and consume to a world of personal media where we participate and create from everywhere

We may create “superstar” teachers that put others out of business

100 years ago we lived in an industrial economy where we focused on creating things.

During the consumer age, the credit card changed how we looked at buying and now we could buy more than we could afford – a focus on consuming things.

We are now looking at a strange new economy where a single act of creation and consumption will drive the economy – YouTube / Wikipedia / MySpace / Google.  Create / consume will shape the next 50 years.  
Session Description:

How can teachers effectively infuse technology into the curriculum to transform teaching and learning? 

In this session, Henrico County Public Schools (HCPS) will share step-by-step how it implemented a comprehensive professional development program to launch a one-to-one computing initiative and help teachers make technology an integral part of daily instruction. 

Eric Jones, Director of High School Education for HCPS, and Adam Garry from Pearson will invite participants to share their challenges in one-to-one computing, technology integration and professional development. They will then share how districts can address such challenges using HCPS as a model. 

When HCPS launched a one-to-one computing initiative in 2001, its approach to professional development was driven more by the products than by instruction. As a result, it did not achieve the results it expected for teachers or students. In 2004-05 when the district switched to a new computer platform, it initiated a new professional development program based on its experiences. 

In this session, participants will learn how districts can initiate a process to create a clear vision for one-to-one computing by asking critical questions, and how to use data to effectively plan for professional development. 

Participants will also learn a critical lesson that resulted in a fundamental shift in HCPS - professional development program - that all professional development must be approached from an instructional, rather than technical, viewpoint. Rather than simply learning the basics of how to use technology, teachers must learn how to use the tool to improve teaching and learning in their classrooms. 

Participants will also understand the importance of providing ongoing training and support for teachers, rather than one-shot training sessions. 

The presenters will share evidence of success by demonstrating the impact the districts program has had on teachers and their instruction, as well as student learning. 

Notes:

Too much of a sales pitch from vendor – not enough from Henrico.

Follow up with Henrico is necessary

Focus on teaching and learning – not the technology

Session Description:

Federal court rules for discovery of electronic records have many school districts reviewing their records management practices. Learn what the rules require, the latest on how they are being developed and applied by the courts, the implications for school districts, the opportunities and pitfalls, and the legal, practical, and technological considerations for district governance, administration, IT, and records management.
Participants who attend this session will learn:
- What the federal e-discovery rules require and the latest on how they are being developed and applied by the courts
- What the implications of the rules are for school districts
- What school districts can do and are doing in response to the rules 

Notes:

Get handouts to Chris upon return
Sign up for NSBA legal update and share with Directors upon return

PA is not a state where changes have occurred or are being considered at the present time

The average user sends 39 emails / day and receives 101

Archiving vs. Backup

Archiving is granular, indexed, unalterable and can meet litigation requirements

The strategy of a good attorney is to question the integrity of the data

You should mirror other document retention practices from your state

Make sure retention policies are in writing and enforced

Vendor – Tangent, Data Cove, deploys in 60-90 minutes

Feds don’t mandate that we archive, they assume records retention laws are already being followed.
Session Description:

Henrico County Schools embarked on the country's largest one-to-one Laptop Initiative in 2001. Currently, HCPS supports and manages a mixed platform consisting of approximately 15,800 Dell Laptops in our 8 high schools, 11,400 iBooks in our 13 middle schools, 14,000 MacBooks in our 47 elementary schools and 1200 Central Office staff laptops. We also utilize laptop mobile carts in our elementary and specialty center schools which presents a different set of management requirements. We manage access to resources, software distribution, server and Internet using authentication and finely tuned user permissions. As more school districts consider implementing and managing a one-to-one instructional environment, there are many variables to consider. In our presentation, we will provide an overview of what it takes to manage a deployment of this nature as well as an opportunity to participate in whole and small group discussion of topics of interest to the audience. 
Notes:

Henrico is still working on getting Internet access to everyone at home.

All wireless to students

Admin and teachers are hard wired

Entire campus is wireless

Don’t do it if you cannot and are not willing to sustain it

Legal concerns:

· Law is always playing catch up with technology

· Procurement / leasing 

· Equity

· Provisions for loss / destruction of equipment

· Security / privacy – both on and off campus

· Content control / filtering

· Acceptable use agreement

· Copyright

· Employee relations / collective bargaining

· Make sure Solicitor is involved on the front end

Deployed 31,000 laptops to middle and high school students
Student population – 48,500

Technology budget - $13,700,000 (4.5% of overall budget)

76 buildings 

Elementary deployment – 3 to 4 carts per building + 5 units per room

Started initiative in 2001

$8,000,000 in laptops every year

94 staff in tech department – 32 of those are in student information 

They currently lease all laptops – want to move from a four year lease to a three year lease.  Perhaps they will go to a six year lease with one new piece of equipment mid-way through the lease. 

Middle school – Apple

High school – PC

Current pricing is around $260 / unit / year

Major point of failure – removed textbook account to support initiative
Today, they still purchase classroom sets of texts

Deliberate abuse – charged with vandalism

89 cases of vandalism, to date, have a plan for it with law enforcement

Once the case is cleared, student gets one new laptop – that is all

3% loaners on hand at each school

No students are permitted to bring their own laptops to school – too many legal implications with regard to copyright and liability

Any teacher that is .5 FTE or greater is issued a laptop

All students, 6th-12th are issued a laptop

3 programmers on staff

3700 access points

Spare batteries in each classroom

Batteries last around 2 ½ hours

Most students switch out batteries at the help desk at lunch

Cisco gear

No electrical service was added to the buildings

All student information – hard wired

Each student is assigned 1G

Each middle school teacher is assigned 4G

Each high school teacher is assigned 5G

Teachers and students are responsible for their own back ups

Filtering is conservative
Just programmed software to allow teachers to override the filter

155 MB Internet pipe

Starting to have to manage this bandwidth more carefully

Staff development is the most important aspect of the deployment

8th year – students are still ahead of the teachers 

Full time trainer and technician in each middle and high school

Elementary is supported by a team

Qualitative / Quantitative study – just released

4 years to work out the kinks

60-70% of teachers embrace

To Do Items…

1. Check out North Kansas City, MO website for resources

2. E-Discovery information to Chris / policy development

3. Pull resources from conference website

4. One to one laptop information to CIT / Board

5. Read “The Tipping Point”
6. Read “Change or Die”

7. Find and try out Intel visual ranking tool

8. Visit Henrico County, VA and Talbot County Schools

9. Check out Henrico County website

10.   Email Lloyd Brown in Henrico and thank him for his time

11.   Share NSBA legal clips with colleagues

12.   Share information from vendors with appropriate colleagues

13.   On-line professional development tool ideas to colleagues

14.   Build a software / training matrix

15.   Check into eCampus more thoroughly
