Harcourt Executive Summary:
Problem:  On-line teacher access to materials was a part of the district’s purchase of K-5 Language Arts materials from Harcourt.  It has taken much longer to get the passwords than anticipated, mainly due to the fact that Harcourt has not been responsive to the requests of the district.   
Current status:  Templates have been populated and they were submitted as directed by Harcourt.  The upload failed December 11th, and the technology department is currently working with Harcourt today, December 12th, to rectify the problem
Educational Impact:  Teachers have been unable to access materials on-line and have had to copy materials at school.  
Financial Information:  Total dollars spent on the LA materials purchased from Harcourt (2007-08 budget and 2008-09 budget):  
07-08:  $470,392.38

08-09:  $26,237.53

Timeline of events / communication:

	Date
	District Contact

	Harcourt Contact
	Communication 
	Request 
	Result

	June
	Rosemarie Green
	Trainers
	In person
	Requested passwords
	William King said he would contact his technology department.

	September 2nd

	Rosemarie Green
	William King
	Email


	Requested passwords
	William King said he would contact his technology department.

	September 23rd

	Rosemarie Green
	William King
	Email
	Requested passwords
	William King said he would contact his technology department.

	September 24th

	Rosemarie Green
	William King
	Email
	
	Harcourt tech will contact Brian Collopy

	September 25th or 26th
	Brian Collopy
	Harcourt Tech

J. Hohman
	Email
	
	Received templates already populated with data

	September 26th

	Amy Stewart
	William King
	In person
	Confidentiality agreement
	

	October


	Amy Stewart
	Harcourt Tech
	Phone call
	Confidentiality agreement
	

	October


	Brian Collopy
	Harcourt Tech
	Phone call
	Confidentiality agreement
	Harcourt will not provide confidentiality agreement

	October 9th
	Amy Stewart
	
	Phone call?
	Requested a generic confidentiality agreement from Chris Byham
	Received confidentiality agreement on November 9th.

	November 9th
	Amy Stewart
	William King
	Email
	Sent confidentiality agreement
	

	November 11th
	Amy Stewart
	William King
	Email
	Confirmed receipt of confidentiality agreement
	Confirmed

	Mid-November / December
	Amy Stewart
	William King
	Phone / Email
	Weekly contact to check status
	Waiting on legal

	December 9th
	Rosemarie Green
	William King
	Email / Phone
	Complaint
	Mr. King will investigate

	December 9th
	Robert Terrill
	William King & his Supervisor
	Phone
	Complaint
	Confidentiality agreement signed and emailed to district

	December 11th

	Brian Collopy
	
	Website
	Uploaded data
	Error on upload.  Call into Harcourt

	December 16th

	Brian Collopy
	
	
	
	Teachers utilizing site


