Executive Summary
Topic:  Electronic School Board (ESB)

Committee Date:  January 26, 2009

To date, there have been several requests to adjust the current functionality of ESB that we can report as resolved. 
1.  Electronic voting – electronic voting needed to be changed to record individual votes, not just the end result of the vote.  This has been resolved.

2. Increase the ability for the public to search ESB.  This has been resolved.  

There have also been several requests that are not resolved, but information for the board can be provided.

1.  Does ESB have the ability to handle audio files?  ESB has the ability to handle mp3 files.  There are several ways that the district can capture audio of the meetings with a wide range of prices.  Operating under the assumption that the board would prefer to spend very little on this effort, Brian has a solution in mind.  If the board wants to capture audio files of meetings, there are logistical questions that we will need answered.  

· What meetings do you want to record?  Committee / Board ?
· When should the audio file be posted?  Immediately following meeting / after minutes have been approved?
2.  Do we have the ability to video tape / video stream the meetings, and how does this relate to ESB?  This is definitely possible, but not without cost.   Understanding what the board wants to do is key to the solution.
· Does the board want video of meetings?

· Does the board want meetings to be on the local television stations?

· Does the board want the meetings to be video taped to have its own record of the meeting?

· Does the board want the video of the meeting to be available, on demand, by members of the public via the Internet in real time?

· Does the board want the video of the meeting to be available, on demand, by members of the public via the Internet at any time?

