Executive Summary: Alternative Education Second Tier Program

Administration was charged with reporting the following:

#1 — Options for offering a second tier for alternative education.

Information to Date:

At the last CIT we discussed the opportunity to provide a second tier of service for alternative education. This would be used in situations where students
have previously been to alternative education and not demonstrated success or for most Act 26 violations. The Board requested some further information
regarding placement of students into alternative education and the attached flowchart demonstrates the process that would be followed.

There is a power point attached that describes the addition of an evening option that would run Monday through Thursday from 3:45 — 8:15 PM and then
Fridays from 11:30 — 4:00 PM. Students would complete their coursework using the Nova Net and Acellus systems under the supervision of core area
certificated staff.

Administrative Recommendation:

| believe that it would be in the best interests of our students to offer a second tier of alternative education to students. The first level would be more focused
on a therapeutic, rehabilitative approach while the second level would be more punitive in nature since it removes additional student privileges.
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