NORTHWEST TRI-COUNTY INTERMEDIATE UNIT
PROFESSIONAL ADVISORY COUNCIL (PAC) MEETING AGENDA ITEM
March 19, 2010

RESPONSE NEEDED BY June 1, 2010
RESPONSE NOT NEEDED

Please share with:

X

L]

[] Already shared with:

[iz] e

[<] We will share with Cyber Liaisons

TOPIC: Cyber Services 2010-2011 Contracts
PRESENTED BY: Cathy Anderson

Please return your enclosed contract to participate in the Cyber Services Consortium for
the 2010-2011 school year by June 1, 2010.

Cyber 2009-2010 highlights:
O Currently 407 students registered for 1,229 courses
o Minimum of 172 students recovered from cyber charter schools
O At-cost pricing on 2,486 active courses, resulting in a 25% savings on all
COUrses
© Direct savings passed on to consortium members as a result of our online
management system: approximately $85,000.00
© Utilization of Fast Track Option in CyberTrack for 24-hour registration
© Enhancement of Cyber Liaison Web site
=  Additions to the district policies and procedures page
* Section on resources for online teaching and learning standards
* Updated current event information, including legislation postings
© Improved access for student reports for consortium liaisons
© Proposals for virtual summer programs
© Networking opportunities at quarterly cyber liaison meetings, including
discussions on program policies, best practices, and provider presentations
O Currently 277 orientations, 5,328 communications, 381 technology tasks
for the school year
© Ouwr region had the following expenditure amounts, according to the
Commonwealth Reimbursement for Cyber Charter Schools:
$5,462,890.02

ADDITIONAL HANDOUT(S):

Individual Cyber Consortium Contracts
Specific District Data
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NORTHWEST TRI-COUNTY INTERMEDIATE UNIT CONTRACT

SERVICE PROVIDED BY: SERVICE PROVIDED TO: naME AND ADDRESS)
Warren County School District

NORTHWEST TRI-COUNTY INTERMEDIATE UNIT 185 Hospital Drive

252 WATERFORD STREET North Warren, PA 16365

EDINBORO, PA 16412-2315

TELEPHONE NO.:
(814) 723-6900 ext.

BEGINNING DATE TEREMINATION DATE MAXIMUM PAYMENT 55 # / EIN #
07/01/2010 06/30/2011 58,000.00
SERVICES UNIT FEE TOTAL COST
Cyber Services Consortium 1.00 $8.000.00 $8,000.00

* Cyber Services Program
* Marketing Assistance
* Student Tracking Assistance

* Additional programs required to stay competitive with $0.00
Cyber Charter School offerings
*See [US Cyber Services Agreement attached S0.00

Conscrtium costs do not include individual student
curriculum costs (if applicable), individual district TOTAL $8.000.00
liaison costs/incentives (if applicable), or
hardware /equipment cosis,

REASON AND PURPOSE OF CONTRACT:
Consortium Costs

OTHER CONDITIONS AND AGREEMENTS:
See attached Agreement

SIGNATURE DATE —%F; .

IU #5 SIGNA.TURE‘ DATE Revised SM2005 1AM



NORTHWEST TRI-COUNTY INTERMEDIATE UNIT 5
CYBER SERVICES AGREEMENT
JULY 1, 2010 - JUNE 30, 2011

This Northwest Tri-County Intermediate Unit 5 Cyber Services Agreement (the “Agreement”),
is made as of the day of , by and between Northwest Tri-
County Intermediate e Unit 5 (the “IUS™), having a []I‘ln{:lpd| place of business at 252 Waterford
Street, Edinboro, Pennsylvania 16412-2315 and Warren County School District (the “School
District”™), having a principal place of business at 185 Hospital Drive, North Warren,
Pennsylvania 16365-4885.

WHEREAS, TUS wishes to offer the school districts of which the Intermediate Unit is
comprised the ability to have the school district’s students (the “Students™) participate in the
Cyber Services Program (“Cyber Services”), a distance learning program;

WHEREAS, IUS states that Cyber Services is an option for schools in enhancing their
existing curriculum, as well as offering students an alternative delivery model for their
education;

WHEREAS, School District desires that School District’s Students participate in Cyber
Services;

NOW THEREFORE, in consideration of, and for the mutual promises and covenants
contained herein, the parties agree as follows:

3 Responsibilities of IUS.

a. Cyber Services. U5 shall provide Cyber Services to those Students who
are recommended to the program by School District and whose applications for services are
complete.

b. Cyber Services Orientation. At the request of the School District, [US
shall provide an orientation to Cyber Services for Students and their parents prior to the Students
commencing the program.

C. Liaisons. IUS shall provide curriculum support for School District’s
Liaisons.

d. Tracking Assistance. [US shall provide tracking assistance.

& Marketing. TUS shall assist School District in marketing Cyber Services to
appropriate Students.

4 Invoice. IUS shall invoice School District for services provided to
Students.

g Computer Hardware Provided by IUS. At the request of the School
District, IUS shall provide, for use by Student, such computer hardware and devices as are



necessary for Student’s participation in Cyber Services. Computer Hardware shall be picked up
at IUS at 252 Waterford Street, Edinboro, PA 16412 or distributed at the conclusion of the Cyber
Services Orientation provided by IUS.

h. Maintenance and Support by IUS5. If applicable, IUS shall provide for the
general maintenance of the Computer Hardware and electronic resources through the use of a
technology hotline, the number for which will be provided during the Cyber Services
Orientation, If the issue cannot be resolved by the hotline, a technician will examine the
problem.

2.8 Responsibilities of School District.

a. Prior to Commencement of Cyber Services for Student.
¥ School District shall provide free and appropriate public education
to the Student.
ii. In cases involving a Student with an Individualized Education Plan

{the “IEP”). applicable law and regulations require that:.

(1) The IEP team must reconvene with the Local Education
Agency (the “LEA™) present to review and revise the IEP to reflect
the recommendation for participation in the Cyber Services
Program.

(2) Following the review, LEA shall issue and sign an
agreement on the Notice of Recommended Educational Placement
(NOREP).

iii. School District shall ensure that Student possesses the basic
computer skills necessary to utilize Cyber Services.

b. Progress Reports. School District shall provide the dates that progress
reports shall be submitted to School District by Cyber Services.

o Other Student Services. School District shall administer PSSA and all
other mandated testing and provide school health services, special education, academic support,
and related services to the Student.

d. Marketing. School District shall market Cyber Services to appropriate
Students.

e. Registration Fees. School District shall pay to IUS Cyber Services
registration fees that have been invoiced by [US for services provided to Students.

f. Liaisons. School District shall identify a liaison between School District
and Cyber Services who shall monitor Students’ attendance and academic progress in the
program.



g Continued Participation. School District shall determine if a Student may
continue to be registered in courses through Cyber Services if such Student abuses services,
exhibits non-compliance with the attendance requirements, or is continually performing below
basic on assessments.

h. Student Status. School District shall immediately notify IUS if there is a
change in the Student’s standing or enrollment in School District.

i Return of Equipment. Upon termination of Cyber Services for Student,
School District shall assist IU5 in ensuring the return of computer hardware provided to Student
by IUS, if applicable.

3 Miscellaneous
a. Effective Date. This Agreement shall be effective as of the date of first set
forth above.
b. Motice. All notices or other communications required or permitted under

this Agreement shall be in writing and may be personally delivered, sent by regular mail or
facsimile or electronic mail, or transmitted by overnight courier or by certified mail, return-
receipt requested, postage prepaid, addressed as follows:

To IUS: MNorthwest Tri-County Intermediate Unit 5
252 Waterford Street
Edinboro, Pennsylvania 16412-2315
Attn: Cyber Services Program
Telephone: (814) 734-5610
Facsimile: (814) 734-5806

To School District:  Warren County School District
185 Hospital Drive
North Warren, Pennsylvania 16365-4885

c. Governing Law. This Agreement, and any attachments or exhibits thereto,
shall be governed by, interpreted under, and construed and enforced in accordance with the laws
of the Commonwealth of Pennsylvania.

d. Captions. The captions in this Agreement are included for convenience
only and shall not be considered in the interpretation or construction of this Agreement.

€. Entire Agreement. This Agreement contain all of the covenants,
provisions, agreements, conditions and understandings between the parties concerning their
relationship and any other matter covered or mentioned thereby, and no prior agreement or
understanding, oral or written, express or implied. pertaining to their relationship or any such
other matter shall be effective for any purpose. This Agreement may be amended only by a
written instrument setting forth the amendment with specificity, which is executed by all of the
parties hereto



f. Severability. If any term or provision of this Agreement or the application
thereof to any person or circumstance shall, to any extent, be invalid or unenforceable, the
remainder of this Agreement, or the application of such term or provision of this Agreement shall
be valid and be enforced to the fullest extent permitted by law. If any term or provision cannot
be reduced or modified to make it reasonable and permit its enforcement, it shall be severed from
this Agreement and the remaining terms shall be interpreted in such a way as to give maximum
validity and enforceability to this Agreement.

o Execution. This Agreement may be executed in counterparts, each of
which shall be deemed an original, but all of which shall constitute the same instrument. Fax
copies of the executed signature pages of this Agreement shall be effective and binding upon the
parties as if such signatures were original signatures.

IN WITNESS WHEREOF the parties have duly executed and delivered this Agreement
as of the day and year first above written.

SCHOOL DISTRICT SCHOOL DISTRICT

BY: BY:
Superintendent Board President

NORTHWEST TRI-COUNTY

SCHOOL DISTRICT INTERMEDIATE UNIT 3
BY: BY:
Board Secretary Marjorie Wallace
Executive Director
252 Waterford Street

Edinboro, Pennsylvania 16412-2315

Document #433690, v2



Section 2591.1 Commonwealth Reimbursement
for Charter Schools and Cyber Charter Schools
Reconciliation for School Year 2007-2008, Payable 2008-2009
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Warren County SD Warren 105628302
Charter School Name Expendi mount
21st Century Cyber CS $2,618.82
Achievement House CS $17.455.29
Agora Cyber CS 543,809.91
Cormmonwealth Connections Academy CS $8,948 92
Keystone Education Center C3 $23,114 65
Pennsylvania Cyber C5 $194,270.92
Pennsylvania Distance Leaming CS $12,908.13
Pennsylvania Leadership C3 $225645.87
Pennsylvania Virtual CS $14,204 63
Tidioute Community C3 52:568,;11_@
Total 2007-2008 Expenditures from PDE-432 $3,110,994.99

Reimbursement Percentage: 30.00% or 41.96%

1) 2007-2008 CS ADM + 2007-2008 SD ADM > 12%
41,96% if: 2) 2008-2009 MV/P| Aid Ratio > 0.8000
3) 2007-2008 CS Expenditures from PDE-432 = §1,000,000

305.339 Cs ADM MVIP CS Expenditures
5612543 3D ADM Aid Ratio from PDE-432
5.44% 0.6BE3 $3,110,994.99

Qualifying Reimbursement Percentage: 30.00%

A. 30.00% of 2007-2008 CS Expenditures $933,298.50
B. Total Paid-to-Date: August 2008 - April 2009 $706,605.00

I Net Due From / (To) the Commonwealth
in June 1, 2009 Unipay $226,693.50

Further payment information, including Revenue Code, is available in FAL June 2009



