
Strategic Action 

GOAL 2:  By January 2011 compile a report for evaluating the existing course offerings and adequacy of available staff to deliver appropriate instruction and to i

 

Budget 
Time 

Frame 

Person (s)              
Responsible 

    
1.  Overall—Grades K-12 
 
  A. Establish uniform grade configurations across the Warren County School District. 
 
  B. Offer staff development for administrators in observation and evaluation techniques to improve the level of and 

the consistency of support that can be given to the educational staff. 
 
2. Grades K-5 
 
 A. Analyze and evaluate class sizes. 
 
 B. Implement elementary foreign language program. 
 
3. Grades 6-8 
 
 A. Complete Year Two of the Schools to Watch evaluation process in all four middle school programs. 
 
 B. Create a list of recommended changes in the Middle School program to further refine and strengthen the offerings 

in all curricular areas. 
 
4. Grades 9-12 
 
 A. Create a list of recommended changes in each curricular area. 
 
 B. Develop a strategy to implement the elements of high school reform as it would benefit Warren County School 

District. 
 
 C. Devise options for physical education that meet the state standards for Warren County School District students. 
 
 D. Evaluate the options offered at the Warren County Career Center based upon employability and post-secondary 

attendance related to the program of study. 
 
 E. Continue to develop and expand dual enrollment opportunities. 
 
   E1.  Establish a Foundation for dual enrollment program expansion and continuation 
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include recommendations for improvement of program offerings. 

 

Status of Strategic Action 

 


