GOAL 4: By May 1, 2010, the Warren County School District will finalize a budget and implementation plan for and embedding technology in accordance
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e Maintain Technology Advisory Group
B. Testing /Implementation
e  Migrate servers / applications
Server room construction
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 with the Technology Strategic Plan.

Status of Strategic Action




APC / Generator / Power / HVAC upgrades if necessary
Servers to production (1/11-6/11)
WAN / Internet (7/11

C. Migration to New User Environment

e Applications on-line and utilized June 2011







