
Board of Directors Update 

March 2015 



Addressed immediate concerns: 
• Dismissal procedure 

• Hallway traffic flow (right side & picking students up 
from lunch) 

• Voice levels 

Developed our motto (SOAR) 
Created behavioral matrix (Student and Staff) 
 Implemented the behavior management 

pyramid and minor behavior infraction form 
Rough draft for lessons & acknowledgement 

system 



Create behavioral lessons from matrix 

Develop acknowledgement system 

Refine data collection system (SWIS) 

Plan for SWPBIS rollout to students 

 

All of these steps are for Tier 1.  Over the 

next 3-5 years we will revisit and revise 

as well as implement Tiers 2 & 3 



YEMS plans to: 
• Unveil the PBIS system to students with a 

celebration 

• Begin explicitly teaching expectations using our 
developed lessons  

• Reinforcing those expectations using our 
acknowledgement system 
 Utilizing data, we will begin in the areas with the most office 

discipline referrals (ODRs)  

 As ODRs decrease, we will continue to expand our 
acknowledgement system to other areas 

 Provide incentives to students through PBIS 


