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MIION TATMNT

The mission of the Warren Count chool District is to support the personal and intellectual success and wellness of ever student, ever da.

VIION TATMNT

Provide challenging, meaningful, and engaging learning opportunities enaling all students to e responsile, health, productive citizens

within their communities and in a diverse and competitive world.



TUDNT
afet: upport a phsicall and emotionall safe school environment ecause is vital to learning. Diversit: Understand that individuals excel

in learning environments where diversit is celerated. Learning: Learning is a lifelong process. Dignit & Honest: Treatment of all individuals

is conducted with honest, care, concern, dignit, and respect. Accountailit: Consider and accept the impact and consequences of personal

actions and decisions. Partnership: ducation is a partnership etween famil, school, and communit. ver tudent: verone can learn, and

learning is accomplished in di erent was and at di erent rates. Future: All students should have the opportunit take part in a wide variet of

experiences to help shape their career decisions and e read for the workforce of the future.

TAFF
afet: Providing a phsicall and emotionall safe school environment is vital to learning. tudent-Centered: Curriculum and instructional

practices should e student focused. Collaoration: Local and regional partnerships strengthen the school and the entire communit. Diversit:

Individuals excel in learning environments where diversit is celerated. Learning: Learning is a lifelong process. Dignit & Honest: Treatment

of all individuals is conducted with honest, care, concern, dignit, and respect. Accountailit: Consider and accept the impact and

consequences of personal actions and decisions. Partnership: ducation is a partnership etween famil, school and communit. Whole-Child:

ach child’s social, emotional, and phsical well-eing impacts their ailit to learn. ver tudent: verone can learn, and learning is

accomplished in di erent was and at di erent rates. Future: All students should have the opportunit take part in a wide variet of

experiences to help shape their career decisions and e read for the workforce of the future.

ADMINITRATION
afet: Providing a phsicall and emotionall safe school environment is vital to learning. tudent-Centered: Curriculum and instructional

practices should e student focused. Collaoration: Local and regional partnerships strengthen the school and the entire communit. quit:

All academic, athletic, and co-curricular opportunities are availale for all students. Diversit: Individuals excel in learning environments where

diversit is celerated. Learning: Learning is a lifelong process. Dignit & Honest: Treatment of all individuals is conducted with honest, care,

DUCATIONAL VALU TATMNT



concern, dignit and respect. Accountailit: Consider and accept the impact and consequences of personal actions and decisions.

Partnership: ducation is a partnership etween famil, school and communit. Whole-Child: ach child’s social, emotional and phsical well-

eing impacts their ailit to learn. ver tudent: verone can learn, and learning is accomplished in di erent was and at di erent rates.

Future: All students should have the opportunit take part in a wide variet of experiences to help shape their career decisions and e read

for the workforce of the future.

PARNT
afet: Providing a phsicall and emotionall safe school environment is vital to learning. Diversit: Individuals excel in learning environments

where diversit is celerated. Learning: Learning is a lifelong process. Dignit & Honest: Treatment of all individuals is conducted with

honest, care, concern, dignit, and respect. Accountailit: Consider and accept the impact and consequences of personal actions and

decisions. Partnership: ducation is a partnership etween famil, school, and communit. Whole-Child: ach child’s social, emotional and

phsical well-eing impacts their ailit to learn. ver tudent: verone can learn, and learning is accomplished in di erent was and at

di erent rates. Future: All students should have the opportunit take part in a wide variet of experiences to help shape their career decisions

and e read for the workforce of the future.

COMMUNITY
Collaoration: Local and regional partnerships strengthen the school and the entire communit. Diversit: Individuals excel in learning

environments where diversit is celerated. Learning: Learning is a lifelong process. Dignit & Honest: Treatment of all individuals is

conducted with honest, care, concern, dignit and respect. Partnership: ducation is a partnership etween famil, school and communit.

Whole-Child: ach child’s social, emotional and phsical well-eing impacts their ailit to learn. ver tudent: verone can learn, and

learning is accomplished in di erent was and at di erent rates. Future: All students should have the opportunit take part in a wide variet of

experiences to help shape their career decisions and e read for the workforce of the future.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Am tewart uperintendent Warren Count chool District

ric Mineweaser Director of Curriculum, Instructioin, and Assessment Warren Count chool District

Patt Mead Director of Pupil ervices Warren Count chool District

Lnn hultz upervisor of lementar ducation Warren Count chool District

Jennifer Dilks taff Memer Warren Count chool District

Lisa Franklin Instructional Coach Warren Count chool District

Medina Renolds Instructional Coach Warren Count chool District

Lnette wa Instructional Coach Warren Count chool District

Deorah Hasselman Mathematics Curriculum Coordinator Warren Count chool District

Tiffan Mandeville Language Arts Curriculum Coordinator Warren Count chool District

Wend Gra cience Curriculum Coordinator Warren Count chool District

Andrew Pollard Teacher Warren Count chool District

Cod rown oard Memer Warren Count chool District



Name Position uilding/Group

Jeff Doughert oard Memer Warren Count chool District

ricka Alm Administrator Warren Count chool District

Jennifer Hos Administrator Warren Count chool District

Joshua Vincent Administrator Warren Count chool District

Andrew Papalia Communit Memer Warren YMCA

raden O'Donnell tudent Warren Count chool District

Drew Mandeville tudent Warren Count chool District

Am ODonnell taff Memer Warren Count chool District



vidence-ased trateg

tandards Aligned LA Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

tate Assessment LA/Literature scores will increase  following the standards aligned curriculum with fidelit and using
data to drive instructional deliver and monitor student progress. tate Assessment LA/Literature scores will increase 
using qualit resources and providing teachers with the training to est use those resources.

nglish

Language

Arts

tate Assessment Math/Algera scores will increase  following the standards aligned curriculum with fidelit and using
data to drive instructional deliver and monitor student progress. tate Assessment Math/Algera scores will increase 
using qualit resources and providing teachers with the training to est use those resources.

Mathematics

tate Assessment cience/iolog scores will increase  following the standards aligned curriculum with fidelit and using
data to drive instructional deliver and monitor student progress. tate Assessment cience/iolog scores will increase 
using qualit resources and providing teachers with the training to est use those resources.

Other

ACTION PLAN AND TP



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

The WCD will follow the newl sequenced LA planned
instructions, curriculum maps, and common assessment
schedule.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
uilding Principals

*LA Planned
Instruction/Curriculum Maps
*LA Textooks & Resources
*Curriculum Coordinator
upport *Academic Coaching
upport *Time to Collaorate
with Colleagues

LA teachers will participate in professional
development trainings that reinforce LA instructional
est practices, effective use of the LA textooks and
resources, and appropriate use of online resources
including resources for enrichment and
remediation/intervention.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
uilding Principals
Curriculum Coordinators
Academic Coaches

*LA Textooks and
Resources *LA Online
Resources *Ongoing LA
instructional support from the
academic coaches
*Curriculum Coordinator
upport

The WCD will strengthen the partnership with parents
and families through increased school-to-home
communication.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
uilding Principals
Curriculum Coordinators
Academic Coaches

*Communication trategies
*Grade and Reporting
chedules *Open
House/Parent Nights
*District/chool ocial Media
Platform *District/chool
Wesites *Parent urves

The WCD will uild the capacit of the instructional
leadership team regarding LA instruction and student

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction

*ducator ffectiveness
trategies *Current est



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development Attendance and valuations 4.) chool-to-Home

Communication

Monitoring/valuation

1.) Curriculum Pacing Checks will e completed  . Mineweaser, Director of Curriculum and Instruction and Lnn hultz, upervisor of

lementar ducation to determine if teachers are following the newl developed curriculum pacing guide, to determine the feasiilit of

the set pacing schedule, and to provide support as needed. 2.) Lesson plan checks and oservations will e completed  uilding

administration to ensure teachers are following the curriculum maps and using the instructional est practices. 3.) Professional

Development Attendance and valuations will e reviewed  Curriculum Coordinators, Academic Coaches, and L. hultz. 4.) chool to

Home communication will e monitored  uilding and district administration.

vidence-ased trateg

tandards Aligned Math Instruction

achievement. L. hultz/upervisor of
lementar Instruction
Academic Coaches

Practices *Administrative
Guides/Checklists *Relevant
PD *LA Oservation Look-
Fors *Ongoing Coaching
upport



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

The WCD will follow the newl sequenced mathematics
planned instructions, curriculum maps, and common
assessment schedule.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
uilding Principals

*Math Planned
Instruction/Curriculum Maps
*Math Textooks & Resources
*Curriculum Coordinator
upport *Academic Coaching
upport *Time to Collaorate
with Colleagues

Math teachers will participate in professional
development trainings that reinforce math instructional
est practices, effective use of the math textooks and
resources, and appropriate use of online resources
including resources for enrichment and
remediation/intervention.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
uilding Principals
Curriculum Coordinators
Academic Coaches

*Math Textooks and
Resources *Math Online
Resources *Ongoing
mathematics instructional
support from the academic
coaches *Curriculum
Coordinator upport

The WCD will strengthen the partnership with parents
and families through increased school-to-home
communication.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
uilding Principals
Curriculum Coordinators

*Communication trategies
*Grade and Reporting
chedules *Open
House/Parent Nights
*District/chool ocial Media
Platform *District/chool



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development Attendance and valuations 4.) chool-to-Home

Communication

Monitoring/valuation

1.) Curriculum Pacing Checks will e completed  . Mineweaser, Director of Curriculum and Instruction and Lnn hultz, upervisor of

lementar ducation to determine if teachers are following the newl developed curriculum pacing guide, to determine the feasiilit of

the set pacing schedule, and to provide support as needed. 2.) Lesson plan checks and oservations will e completed  uilding

administration to ensure teachers are following the curriculum maps and using the instructional est practices. 3.) Professional

Development Attendance and valuations will e reviewed  Curriculum Coordinators, Academic Coaches, and Administration. 4.) chool

to Home communication will e monitored  uilding and district administration.

Academic Coaches Wesites *Parent urves

The WCD will uild the capacit of the instructional
leadership team regarding mathematics instruction and
student achievement.

2022-08-29 -
2026-06-05

. Mineweaser/Director of
Curriculum and Instruction
L. hultz/upervisor of
lementar Instruction
Academic Coaches

*ducator ffectiveness
trategies *Current est
Practices *Administrative
Guides/Checklists *Relevant
PD *Math Oservation Look-
Fors *Ongoing Coaching
upport



vidence-ased trateg

tandards Aligned cience Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

The WCD will follow the newl sequenced science
planned instructions, curriculum maps, and common
assessment schedule.

2022-08-29 -
2026-06-05

. Mineweaser/Director
of Curriculum and
Instruction L.
hultz/upervisor of
lementar Instruction
uilding Principals

*cience Planned
Instruction/Curriculum Maps
*cience Textooks & Resources
*Curriculum Coordinator upport
*Academic Coaching upport *Time
to Collaorate with Colleagues

cience teachers will participate in professional
development trainings that reinforce science state
standards, instructional est practices, effective use
of the science textooks and resources, and
appropriate use of online resources including
resources for enrichment and
remediation/intervention.

2022-08-29 -
2026-06-05

. Mineweaser/Director
of Curriculum and
Instruction L.
hultz/upervisor of
lementar Instruction
uilding Principals
Curriculum
Coordinators Academic
Coaches

*cience Textooks and Resources
*cience Online Resources *Ongoing
science instructional support from
the academic coaches *Curriculum
Coordinator upport *tate tandards
and required methods of
instrucitonal deliver *peakers and
trainers

The WCD will strengthen the partnership with 2022-08-29 - . Mineweaser/Director *Communication trategies *Grade



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development Attendance and valuations 4.) chool-to-Home

Communication

Monitoring/valuation

1.) Curriculum Pacing Checks will e completed  . Mineweaser, Director of Curriculum and Instruction and Lnn hultz, upervisor of

lementar ducation to determine if teachers are following the newl developed curriculum pacing guide, to determine the feasiilit of

the set pacing schedule, and to provide support as needed. 2.) Lesson plan checks and oservations will e completed  uilding

administration to ensure teachers are following the curriculum maps and using the instructional est practices. 3.) Professional

parents and families through increased school-to-
home communication.

2026-06-05 of Curriculum and
Instruction L.
hultz/upervisor of
lementar Instruction
uilding Principals
Curriculum
Coordinators Academic
Coaches

and Reporting chedules *Open
House/Parent Nights *District/chool
ocial Media Platform
*District/chool Wesites *Parent
urves

The WCD will uild the capacit of the instructional
leadership team regarding science instruction and
student achievement.

2023-08-29 -
2026-06-05

. Mineweaser/Director
of Curriculum and
Instruction L.
hultz/upervisor of
lementar Instruction
Academic Coaches

*ducator ffectiveness trategies
*Current est Practices
*Administrative Guides/Checklists
*Relevant PD *cience Oservation
Look-Fors *Ongoing Coaching
upport



Development Attendance and valuations will e reviewed  Curriculum Coordinators, Academic Coaches, and Administration. 4.) chool

to Home communication will e monitored  uilding and district administration.

vidence-ased trateg

Graduation Pathwas

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Anticipated Outcome

1.) Monthl Graduation Pathwas Checks on each graduating cohort. 2.) Analsis of WCD locall designed tracking tool. 3.)

Communication etween district administration and counselors.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

The WCD counselors will monitor each individual student's
kestone scores, and other methods of achievement towards a
graduation pathwa throughout their high school ears, to ensure
each student has met a graduation pathwa prior to graduation.

2023-08-29 -
2026-06-05

Mr. ric
Mineweaser,
Director of
Curriculum,
Instruction,
and
Assessment

tate Assessment cores;
Other Academic cores (i.e.
PAT; AT; AVA; AP);
Industr-ased Credentials;
Locall Designed Tracking
Tool



Monitoring/valuation

1. Progress Monitoring of the Graduation Pathwa Tool  district administration and school counselors via the district's tracking tool. 2.

Monthl communication etween district administration and counselors on progress of successful completion of Graduation Pathwas via

in-person meetings. 3.) emester Communication for all juniors and seniors who have not met a graduation pathwa via a parent letter from

district administration. 4.) Informational letter to all underclassmen (9th and 10th grade) regarding the graduation pathwas.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
LA
Instruction

The WCD will
follow the newl
sequenced LA
planned
instructions,
curriculum maps,
and common
assessment
schedule.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

tandards
Aligned
LA
Instruction

LA teachers will
participate in
professional
development trainings
that reinforce LA
instructional est
practices, effective use
of the LA textooks and
resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
LA
Instruction

The WCD will
uild the capacit
of the
instructional
leadership team
regarding LA
instruction and
student
achievement.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
Math
Instruction

The WCD will
follow the newl
sequenced
mathematics
planned
instructions,
curriculum maps,
and common
assessment
schedule.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

tandards
Aligned
Math
Instruction

Math teachers will
participate in
professional
development trainings
that reinforce math
instructional est
practices, effective use
of the math textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
Math
Instruction

The WCD will
strengthen the
partnership with
parents and
families through
increased school-
to-home
communication.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
Math
Instruction

The WCD will
uild the capacit
of the
instructional
leadership team
regarding
mathematics
instruction and
student
achievement.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
cience
Instruction

The WCD will
follow the newl
sequenced
science planned
instructions,
curriculum maps,
and common
assessment
schedule.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

tandards
Aligned
cience
Instruction

cience teachers will
participate in
professional
development trainings
that reinforce science
state standards,
instructional est
practices, effective use
of the science textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
cience
Instruction

The WCD will
strengthen the
partnership with
parents and
families through
increased school-
to-home
communication.

08/29/2022
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tandards
Aligned
cience
Instruction

The WCD will
uild the capacit
of the
instructional
leadership team
regarding science
instruction and
student
achievement.

08/29/2023
-
06/05/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Graduation
Pathwas

The WCD
counselors will
monitor each
individual
student's
kestone scores,
and other
methods of
achievement
towards a
graduation
pathwa
throughout their
high school ears,
to ensure each
student has met a
graduation
pathwa prior to
graduation.

08/29/2023
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

LA

Instruction

The WCD will
follow the newl
sequenced LA
planned
instructions,
curriculum maps,
and common
assessment
schedule.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

tandards

Aligned

LA

Instruction

LA teachers will
participate in
professional
development trainings
that reinforce LA
instructional est
practices, effective use
of the LA textooks and
resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

LA

Instruction

The WCD will
strengthen the
partnership with
parents and
families through
increased school-
to-home
communication.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

LA

Instruction

The WCD will
uild the capacit
of the
instructional
leadership team
regarding LA
instruction and
student
achievement.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

Math

Instruction

The WCD will
follow the newl
sequenced
mathematics
planned
instructions,
curriculum maps,
and common
assessment
schedule.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

tandards

Aligned

Math

Instruction

Math teachers will
participate in
professional
development trainings
that reinforce math
instructional est
practices, effective use
of the math textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

Math

Instruction

The WCD will
strengthen the
partnership with
parents and
families through
increased school-
to-home
communication.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

Math

Instruction

The WCD will
uild the capacit
of the
instructional
leadership team
regarding
mathematics
instruction and
student
achievement.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

cience

Instruction

The WCD will
follow the newl
sequenced
science planned
instructions,
curriculum maps,
and common
assessment
schedule.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

tandards

Aligned

cience

Instruction

cience teachers will
participate in
professional
development trainings
that reinforce science
state standards,
instructional est
practices, effective use
of the science textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

cience

Instruction

The WCD will
strengthen the
partnership with
parents and
families through
increased school-
to-home
communication.

08/29/2022
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

tandards

Aligned

cience

Instruction

The WCD will
uild the capacit
of the
instructional
leadership team
regarding science
instruction and
student
achievement.

08/29/2023
-
06/05/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Graduation

Pathwas

The WCD
counselors will
monitor each
individual
student's
kestone scores,
and other
methods of
achievement
towards a
graduation
pathwa
throughout their
high school ears,
to ensure each
student has met a
graduation
pathwa prior to
graduation.

08/29/2023
-
06/05/2026



Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

PA Future Read Index tate Assessment Participation:
LA/Literature - The District's All tudent Group has a high
participation rate for LA/Literature tate Assessments:  All
tudent Group= 97.8 MH All tudent Group= 98.8 WAC All
tudent Group= 97.3 WM All tudent Group= 96 WAH All
tudent Group= 95.5 A All tudent Group= 100 MH All
tudent Group= 99.2 Y All tudent Group= 100 YMH All
tudent Group= 97.5

PA Future Read Index tate Assessment Participation:
Math/Algera - The District's All tudent Group has a high
participation rate for Math/Algera tate Assessments:  All
tudent Group= 97.2 MH All tudent Group= 98.6 WAC All
tudent Group= 96.5 WM All tudent Group= 96.4 WAH All
tudent Group= 88.2 A All tudent Group= 100.0 MH All
tudent Group= 99.1 Y All tudent Group= 100.0 YMH All
tudent Group= 97.3

PA Future Read Index: tate Assessment Participation:
cience/iolog - The District's All tudent Group has a high
participation rate for cience/iolog tate Assessments:  All
tudent Group= 98.0 MH All tudent Group= 98.4 WAC All
tudent Group= 96.9 WM All tudent Group= 95.3 WAH All

Challenges

PA Future Read Index tate Assessment Proficient or Advanced:
LA/Literature- The All tudent Group scoring proficient or
advanced on LA /Literature:  All tudent Group= 56.6 MH
All tudent Group= 48.5 WAC All tudent Group= 43.5 WM All
tudent Group= 45.9 WAH All tudent Group= 71.6 A All
tudent Group= 48.5 MH All tudent Group= 49.6 Y All
tudent Group= 38.8 YMH All tudent Group= 56.9

PA Future Read Index tate Assessment Proficient or Advanced:
Math/Algera- The All tudent Group scoring proficient or
advanced on the Math/Algera:  All tudent Group= 41.4
MH All tudent Group= 29.3 WAC All tudent Group= 36.3
WM All tudent Group= 22.5 WAH All tudent Group= 43.2
A All tudent Group= 30.7 MH All tudent Group= 15.9 Y
All tudent Group= 22.4 YMH All tudent Group= 17.6

PA Future Read Index tate Assessment Proficient or Advanced:
cience/iolog- The All tudent Group scoring proficient or
advanced on the cience/iolog:  All tudent Group= 77.6
MH All tudent Group= 47.1 WAC All tudent Group= 70.1
WM All tudent Group= 56.1 WAH All tudent Group= 54.0
A All tudent Group= 69.7 MH All tudent Group= 40.7 Y
All tudent Group= 72.5 YMH All tudent Group= 41.7



trengths Challenges

tudent Group= 94.1 A All tudent Group= 100.0 MH All
tudent Group= 100.0 Y All tudent Group= 100.0 YMH All
tudent Group= 96.0

In relation to the local enchmark assessment, Classroom
Diagnostic Tools, grades maintained or improved scores from
pring 2021 to pring 2022 CDT cores: Gr 3 maintained the
same proficienc Gr 4 increased proficienc  3% Gr 5 increased
proficienc  5% Gr 7 increased proficienc  6%

According to PVAA, WCD LA Grade Levels that Met or
xceeded tate Levels for Growth tandards for 2022: Gr 4 PA
(0.29 Met) Gr 6 PA (0.45 Met) Gr 7 (-0.95 Met) Gr 8 (-0.94 Met)

In relation to the local enchmark assessment Acadience test for
2022, 60% or more of the elementar grade levels K-5 were
considered at Core Level  nd of Year.

In relation to the local enchmark assessment, Classroom
Diagnostic Tools, grades maintained or improved scores from
pring 2021 to pring 2022 CDT cores: pring 2021 pring 2022
Grade 3 21% 30% Grade 4 16% 20% Grade 7 13% 18% Grade 8 5%
8%

COLLG AND CARR RADIN TRNGTH: Grade 5 and
Grade 8 at eat-Warren Middle chool, Grade 8 at heffield Area
Middle High chool and Grade 5 at Youngsville lementar
chool met the state requirement level of 98% or higher on the

According to PVAA, WCD LA Grade Levels that were Well
elow or elow tate Levels for Growth tandards for 2022: Gr 5
PA (-1.56 elow) Kestone Literature (-3.83 Well elow)

All tudent Group PA Decreased 2021 core to 2022 (% down
to 46.9%) All tudent Group PA Did Not Meet or xceed tate
Average (54.7%) All tudent Group Did Not Meet or xceed
Interim 2030 Target (69.1%) All tudent Group Did Not Meet 2030
Target (81.1%)

LA PA Proficient or Advanced - 46.9% of WCD students in
grades 3-8 scored proficient or advanced on the 21-22 LA PA.

Literature Kestone Proficient or Advanced - 54% of WCD
students scored proficient or advanced on the 21-22 Literature
Kestone.

COLLG AND CARR RADIN CHALLNG: Grade 5 at
isenhower lementar, Grade 8 and 11 at isenhower Middle
High chool; Grade 11 at Warren Area High chool; Grade 5 at
heffield Area lementar chool; Grade 11 at heffield Area
Middle High chool; Grade 8 and Grade 11 Youngsville Middle
High chool did not meet the tate Requirement of 98%
completion rate. 2021-2022 CCR cores (TAT RQUIRMNT is
98%):  : 5th Grade - 90% MH: 8th Grade - 89%; 11th Grade -
97% WAH: 11th Grade - 77% A: 5th Grade - 86% AMH: 11th
Grade - 96% YMH: 8th Grade - 95%; 11th Grade - 90%
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College and Career Readiness required reporting. 2021-2022 CCR
cores (TAT RQUIRMNT is 98%): WM: 5th Grade - 100% ;
8th Grade - 98% AMH: 8th Grade - 100% Y: 5th Grade - 100%

All tudent cores increased in PAs from (2021) to 46.9% (2022)
All tudent cores increased in Kestones from 47% (2021) to 54%
(2022). tate Results: All tudent Group Kestone Literature (54%)
compared closel to the tate Average (54.7%).

In relation to the local enchmark assessment Acadience test for
2022, 60% or more of the elementar grade levels K-1 were
considered at Core Level  nd of Year.

According to PVAA, the following grade levels met or exceeded
the growth standard: Gr 5 PA (2.60 Well Aove) Gr 6 PA
(-0.68 Meets) Kestone Algera (4.51 Well Aove)

In relation to the local enchmark assessment, Classroom
Diagnostic Tools, grades increased in scores from pring 2021 to
pring 2022 CDT cores: Grade 4 increased 3%

PA Future Read Index tate Assessment Participation:
LA/Literature - The District's tudents with Disailities sugroup
has a high participation rate for tate Assessments: 
conomicall Disadvantaged LA= 98.6 MH conomicall
Disadvantaged LA= 98.8 WAC conomicall Disadvantaged
LA= 95.8 WM conomicall Disadvantaged LA= 95.7 WAH

In relation to the local enchmark assessment, Classroom
Diagnostic Tools, grades decreased in scores from pring 2021 to
pring 2022 CDT cores and/or fell well elow comparale levels
on the PA/Kestone tests for 2021 : pring 2021 to pring 2022
Comparale PA/Kestone results 2021 Grade 5 22% to 21%
36.1% Grade 6 26% to 21% 28.2% Grade 7 13% to 18% 26.9% Grade
8 5% to 8% 22.1% Algera 26% to 21% 62.4%

According to tate Test Results for 2022, the WCD PA or
Kestone results did not met or exceeded the tate Average or
Target Goals in the following areas: WCD PA 2022 District
Average of 25.4% WCD Kestone 2022 District Average of 54%
WCD PA decreased from 2021 score (32.5% to 23%) WCD
Kestone decreased from 2021 score (66% to 56.1%)
PA/Kestone comparisons WCD to tate Average: All tudent
Groups PA Did Not Meet or xceed tate Average of 32.72% All
tudent Groups Kestone Did Not Meet or xceed tate Average
of 31% All tudent Groups PA Did NOT Meet or xceed Interim
2030 Target of 52% All tudent Groups Did Not Meet 2030
Target of 71.8%

The Title I chool-Wide plans for , A, WAC, and Y all
face challenges with PA LA and Math proficienc. Goals in all
four elementar schools include increasing LA and math PA
scores.
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conomicall Disadvantaged LA= 92.5 A conomicall
Disadvantaged LA= 100.0 MH conomicall Disadvantaged
LA= 98.4 Y conomicall Disadvantaged LA= 100.0 YMH
conomicall Disadvantaged LA= 96.5  conomicall
Disadvantaged Math= 98.6 MH conomicall Disadvantaged
Math= 98.7 WAC conomicall Disadvantaged Math= 94.4
WM conomicall Disadvantaged Math= 96.3 WAH
conomicall Disadvantaged Math= 84.6 A conomicall
Disadvantaged Math= 100.0 MH conomicall Disadvantaged
Math= 98.3 Y conomicall Disadvantaged Math= 100.0 YMH
conomicall Disadvantaged Math= 96.3  conomicall
Disadvantaged cience= 100.0 MH conomicall
Disadvantaged cience= 100.0 WAC conomicall
Disadvantaged cience= 95.4 WM conomicall Disadvantaged
cience= 96.6 WAH conomicall Disadvantaged cience= 92.0
A conomicall Disadvantaged cience= I MH
conomicall Disadvantaged cience= 100.0 Y conomicall
Disadvantaged cience= 100.0 YMH conomicall
Disadvantaged cience= 94.9

PA Future Read Index tate Assessment Participation:
LA/Literature - The District's conomicall Disadvantaged
sugroup has a high participation rate for tate Assessments: 
tudents with Disailities LA= 91.7 MH tudents with
Disailities LA= 100.0 WAC tudents with Disailities LA=
96.2 WM tudents with Disailities LA= 93.4 WAH tudents
with Disailities LA= 92.0 A tudents with Disailities LA=

In relation to the local enchmark assessment, Classroom
Diagnostic Tools, grades decreased in scores from pring 2021 to
pring 2022 CDT cores: Grade 8 decreased 11%, iolog
decreased 10%

Percentage of tudents coring Proficient or Advanced on
Pennslvania tate Assessments: LA  conomicall
Disadvantaged= 45.8 MH conomicall Disadvantaged= 41.3
WAC conomicall Disadvantaged= 29.9 WM conomicall
Disadvantaged= 35.5 WAH conomicall Disadvantaged= 48.0
A conomicall Disadvantaged= 46.2 AMH conomicall
Disadvantaged= 46.7 Y conomicall Disadvantaged= 30.5
YMH conomicall Disadvantaged= 52.3

Percentage of tudents coring Proficient or Advanced on
Pennslvania tate Assessments: Math  conomicall
Disadvantaged= 30.6 MH conomicall Disadvantaged= 17.3
WAC conomicall Disadvantaged= 24.4 WM conomicall
Disadvantaged= 14.0 WAH conomicall Disadvantaged= 18.9
A conomicall Disadvantaged= 28.8 AMH conomicall
Disadvantaged= 15.8 Y conomicall Disadvantaged= 9.8 YMH
conomicall Disadvantaged= 13.5

Percentage of tudents coring Proficient or Advanced on
Pennslvania tate Assessments: cience  conomicall
Disadvantaged= 57.1 MH conomicall Disadvantaged= 46.5
WAC conomicall Disadvantaged= 54.8 WM conomicall
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100.0 MH tudents with Disailities LA= 96.7 Y tudents
with Disailities LA= 100.0 YMH tudents with Disailities LA=
96.9  tudents with Disailities Math= 91.7 MH tudents
with Disailities Math= 100.0 WAC tudents with Disailities
Math= 96.2 WM tudents with Disailities Math= 94.6 WAH
tudents with Disailities Math= 80.0 A tudents with
Disailities Math= 100.0 MH tudents with Disailities Math=
96.4 Y tudents with Disailities Math= 100.0 YMH tudents
with Disailities Math= 96.8  tudents with Disailities
cience= I MH tudents with Disailities cience= 100.0
WAC tudents with Disailities cience= 97.5 WM tudents
with Disailities cience= 91.2 WAH tudents with Disailities
cience= 92.0 A tudents with Disailities cience= I MH
tudents with Disailities cience= I Y tudents with
Disailities cience= I YMH tudents with Disailities cience=
I

PA Future Read Index tate Assessment Participation:
LA/Literature - The District's White sugroup has a high
participation rate for tate Assessments:

Foster a vision and culture of high expectations for success for all
students, educators, and families.

stalish and maintain a focused sstem for continuous
improvement and ensure organizational coherence

Disadvantaged= 52.3 WAH conomicall Disadvantaged= 36.2
A conomicall Disadvantaged= I AMH conomicall
Disadvantaged= 37.0 Y conomicall Disadvantaged= 69.0
YMH conomicall Disadvantaged= 35.7

upport schools in implementing evidence-ased instructional
strategies and programs to ensure all students have access to
rigorous, standards-aligned instruction

uild the capacit of central office and school administrators as
instructional leaders to effectivel monitor, supervise, and support
high qualit teaching and learning

Math PA Proficient or Advanced - 25.4% of WCD students in
grades 3-8 scored proficient or advanced on the 21-22 Math PA.

Algera Kestone Proficient or Advanced - 41% of WCD students
scored proficient or advanced on the 21-22 Algera Kestone.

Grade 8 cience PA - 51.3% of the WCD students scored
proficient or advanced on the cience PA.

iolog Kestone - 61.6% of the WCD students scored proficient
or advanced on the iolog Kestone.

All cience PA (Grade 4 and 8 - 61.2%) DID NOT MT OR
XCD tate Interim Target of 71.8%.
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nsure effective, standards-aligned curriculum and assessment

Coordinate and monitor supports aligned with students’ and
families’ needs

Grade 4 cience PA - 71.8% of the WCD students scored
proficient or advanced on the cience PA.

All tudent Groups Kestone (41% 2022) Met or xceeded tate
Average of 31%

According to PVAA, the following grade levels met or exceeded
the growth standard: Gr 4 PA (0.17 Meets), Gr 8 PA (1.85
Aove), Kestone iolog (-0.80 Meets)

Most Notale Oservations/Patterns

Increasing student achievement in nglish Language Arts, Mathematics, and cience and increasing student completion of one of the five
Career Pathwas is a necessar focus of the WCD Comprehensive Plan.



Challenges Discussion Point Priorit for Planning

PA Future Read Index tate Assessment Proficient or Advanced: LA/Literature- The All tudent
Group scoring proficient or advanced on LA /Literature:  All tudent Group= 56.6 MH All
tudent Group= 48.5 WAC All tudent Group= 43.5 WM All tudent Group= 45.9 WAH All
tudent Group= 71.6 A All tudent Group= 48.5 MH All tudent Group= 49.6 Y All
tudent Group= 38.8 YMH All tudent Group= 56.9

chools across
the district need
to increase
student
achievement in
LA/Literature.

✓

PA Future Read Index tate Assessment Proficient or Advanced: Math/Algera- The All tudent
Group scoring proficient or advanced on the Math/Algera:  All tudent Group= 41.4 MH All
tudent Group= 29.3 WAC All tudent Group= 36.3 WM All tudent Group= 22.5 WAH All
tudent Group= 43.2 A All tudent Group= 30.7 MH All tudent Group= 15.9 Y All
tudent Group= 22.4 YMH All tudent Group= 17.6

chools across
the district need
to increase
student
achievement in
Math/Algera.

✓

PA Future Read Index tate Assessment Proficient or Advanced: cience/iolog- The All
tudent Group scoring proficient or advanced on the cience/iolog:  All tudent Group=
77.6 MH All tudent Group= 47.1 WAC All tudent Group= 70.1 WM All tudent Group= 56.1
WAH All tudent Group= 54.0 A All tudent Group= 69.7 MH All tudent Group= 40.7 Y
All tudent Group= 72.5 YMH All tudent Group= 41.7

chools across
the district need
to increase
student
achievement in
cience/iolog.

✓



ADDNDUM : ACTION PLAN

Action Plan: tandards Aligned LA Instruction

Action teps Anticipated tart/Completion Date

The WCD will follow the newl sequenced LA
planned instructions, curriculum maps, and common
assessment schedule.

08/29/2022 - 06/05/2026

Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and L. hultz. 4.)
chool to Home communication will e monitored 
uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication



Material/Resources/upports Needed
PD
tep

Comm
tep

*LA Planned Instruction/Curriculum Maps *LA Textooks & Resources *Curriculum Coordinator upport *Academic
Coaching upport *Time to Collaorate with Colleagues

es es

Action teps Anticipated tart/Completion Date

LA teachers will participate in professional
development trainings that reinforce LA instructional
est practices, effective use of the LA textooks and
resources, and appropriate use of online resources
including resources for enrichment and
remediation/intervention.

08/29/2022 - 06/05/2026



Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and L. hultz. 4.)
chool to Home communication will e monitored 
uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication

Material/Resources/upports Needed
PD
tep

Comm
tep

*LA Textooks and Resources *LA Online Resources *Ongoing LA instructional support from the academic coaches
*Curriculum Coordinator upport

es es



Action teps Anticipated tart/Completion Date

The WCD will strengthen the partnership with
parents and families through increased school-to-
home communication.

08/29/2022 - 06/05/2026

Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and L. hultz. 4.)
chool to Home communication will e monitored 
uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication



Material/Resources/upports Needed
PD
tep

Comm
tep

*Communication trategies *Grade and Reporting chedules *Open House/Parent Nights *District/chool ocial Media
Platform *District/chool Wesites *Parent urves

no es

Action teps Anticipated tart/Completion Date

The WCD will uild the capacit of the instructional
leadership team regarding LA instruction and student
achievement.

08/29/2022 - 06/05/2026



Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and L. hultz. 4.)
chool to Home communication will e monitored 
uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication

Material/Resources/upports Needed
PD
tep

Comm
tep

*ducator ffectiveness trategies *Current est Practices *Administrative Guides/Checklists *Relevant PD *LA
Oservation Look-Fors *Ongoing Coaching upport

es es



Action Plan: tandards Aligned Math Instruction

Action teps Anticipated tart/Completion Date

The WCD will follow the newl sequenced
mathematics planned instructions, curriculum maps,
and common assessment schedule.

08/29/2022 - 06/05/2026

Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication



Material/Resources/upports Needed
PD
tep

Comm
tep

*Math Planned Instruction/Curriculum Maps *Math Textooks & Resources *Curriculum Coordinator upport *Academic
Coaching upport *Time to Collaorate with Colleagues

es es

Action teps Anticipated tart/Completion Date

Math teachers will participate in professional
development trainings that reinforce math
instructional est practices, effective use of the math
textooks and resources, and appropriate use of
online resources including resources for enrichment
and remediation/intervention.

08/29/2022 - 06/05/2026



Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication

Material/Resources/upports Needed
PD
tep

Comm
tep

*Math Textooks and Resources *Math Online Resources *Ongoing mathematics instructional support from the academic
coaches *Curriculum Coordinator upport

es es



Action teps Anticipated tart/Completion Date

The WCD will strengthen the partnership with
parents and families through increased school-to-
home communication.

08/29/2022 - 06/05/2026

Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication



Material/Resources/upports Needed
PD
tep

Comm
tep

*Communication trategies *Grade and Reporting chedules *Open House/Parent Nights *District/chool ocial Media
Platform *District/chool Wesites *Parent urves

es es

Action teps Anticipated tart/Completion Date

The WCD will uild the capacit of the instructional
leadership team regarding mathematics instruction
and student achievement.

08/29/2022 - 06/05/2026



Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication

Material/Resources/upports Needed
PD
tep

Comm
tep

*ducator ffectiveness trategies *Current est Practices *Administrative Guides/Checklists *Relevant PD *Math
Oservation Look-Fors *Ongoing Coaching upport

es es



Action Plan: tandards Aligned cience Instruction

Action teps Anticipated tart/Completion Date

The WCD will follow the newl sequenced science
planned instructions, curriculum maps, and common
assessment schedule.

08/29/2022 - 06/05/2026

Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication



Material/Resources/upports Needed
PD
tep

Comm
tep

*cience Planned Instruction/Curriculum Maps *cience Textooks & Resources *Curriculum Coordinator upport
*Academic Coaching upport *Time to Collaorate with Colleagues

es es

Action teps Anticipated tart/Completion Date

cience teachers will participate in professional
development trainings that reinforce science state
standards, instructional est practices, effective use of
the science textooks and resources, and appropriate
use of online resources including resources for
enrichment and remediation/intervention.

08/29/2022 - 06/05/2026



Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication

4.) chool to Home communication will e monitored
 uilding and district administration.

Material/Resources/upports Needed
PD
tep

Comm
tep

*cience Textooks and Resources *cience Online Resources *Ongoing science instructional support from the academic
coaches *Curriculum Coordinator upport *tate tandards and required methods of instrucitonal deliver *peakers and
trainers

es es



Action teps Anticipated tart/Completion Date

The WCD will strengthen the partnership with
parents and families through increased school-to-
home communication.

08/29/2022 - 06/05/2026

Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication



Material/Resources/upports Needed
PD
tep

Comm
tep

*Communication trategies *Grade and Reporting chedules *Open House/Parent Nights *District/chool ocial Media
Platform *District/chool Wesites *Parent urves

es es

Action teps Anticipated tart/Completion Date

The WCD will uild the capacit of the instructional
leadership team regarding science instruction and
student achievement.

08/29/2023 - 06/05/2026



Monitoring/valuation Anticipated Output

1.) Curriculum Pacing Checks will e completed  .
Mineweaser, Director of Curriculum and Instruction
and Lnn hultz, upervisor of lementar ducation
to determine if teachers are following the newl
developed curriculum pacing guide, to determine the
feasiilit of the set pacing schedule, and to provide
support as needed. 2.) Lesson plan checks and
oservations will e completed  uilding
administration to ensure teachers are following the
curriculum maps and using the instructional est
practices. 3.) Professional Development Attendance
and valuations will e reviewed  Curriculum
Coordinators, Academic Coaches, and Administration.
4.) chool to Home communication will e monitored
 uilding and district administration.

1.) Curriculum Pacing Checks 2.) Lesson Plan Checks 3.) Professional Development
Attendance and valuations 4.) chool-to-Home Communication

Material/Resources/upports Needed
PD
tep

Comm
tep

*ducator ffectiveness trategies *Current est Practices *Administrative Guides/Checklists *Relevant PD *cience
Oservation Look-Fors *Ongoing Coaching upport

es es



Action Plan: Graduation Pathwas

Action teps Anticipated tart/Completion Date

The WCD counselors will monitor each individual
student's kestone scores, and other methods of
achievement towards a graduation pathwa
throughout their high school ears, to ensure each
student has met a graduation pathwa prior to
graduation.

08/29/2023 - 06/05/2026

Monitoring/valuation Anticipated Output

1. Progress Monitoring of the Graduation Pathwa Tool
 district administration and school counselors via
the district's tracking tool. 2. Monthl communication
etween district administration and counselors on
progress of successful completion of Graduation
Pathwas via in-person meetings. 3.) emester
Communication for all juniors and seniors who have
not met a graduation pathwa via a parent letter from
district administration. 4.) Informational letter to all
underclassmen (9th and 10th grade) regarding the
graduation pathwas.

1.) Monthl Graduation Pathwas Checks on each graduating cohort. 2.) Analsis of
WCD locall designed tracking tool. 3.) Communication etween district
administration and counselors.



Material/Resources/upports Needed
PD
tep

Comm
tep

tate Assessment cores; Other Academic cores (i.e. PAT; AT; AVA; AP); Industr-ased Credentials; Locall
Designed Tracking Tool

es es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

tandards
Aligned
LA
Instruction

The WCD will follow the
newl sequenced LA
planned instructions,
curriculum maps, and
common assessment
schedule.

08/29/2022
-
06/05/2026

tandards
Aligned
LA
Instruction

LA teachers will
participate in
professional
development trainings
that reinforce LA
instructional est
practices, effective use
of the LA textooks and
resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

08/29/2022
-
06/05/2026



Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

tandards
Aligned
LA
Instruction

The WCD will uild the
capacit of the
instructional leadership
team regarding LA
instruction and student
achievement.

08/29/2022
-
06/05/2026

tandards
Aligned
Math
Instruction

The WCD will follow the
newl sequenced
mathematics planned
instructions, curriculum
maps, and common
assessment schedule.

08/29/2022
-
06/05/2026

tandards
Aligned
Math
Instruction

Math teachers will
participate in
professional
development trainings
that reinforce math
instructional est
practices, effective use
of the math textooks
and resources, and
appropriate use of online
resources including
resources for enrichment

08/29/2022
-
06/05/2026



Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

and
remediation/intervention.

tandards
Aligned
Math
Instruction

The WCD will
strengthen the
partnership with parents
and families through
increased school-to-
home communication.

08/29/2022
-
06/05/2026

tandards
Aligned
Math
Instruction

The WCD will uild the
capacit of the
instructional leadership
team regarding
mathematics instruction
and student
achievement.

08/29/2022
-
06/05/2026

tandards
Aligned
cience
Instruction

The WCD will follow the
newl sequenced
science planned
instructions, curriculum
maps, and common
assessment schedule.

08/29/2022
-
06/05/2026

tandards
Aligned

cience teachers will
participate in

08/29/2022
-



Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

cience
Instruction

professional
development trainings
that reinforce science
state standards,
instructional est
practices, effective use
of the science textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

06/05/2026

tandards
Aligned
cience
Instruction

The WCD will
strengthen the
partnership with parents
and families through
increased school-to-
home communication.

08/29/2022
-
06/05/2026

tandards
Aligned
cience
Instruction

The WCD will uild the
capacit of the
instructional leadership
team regarding science
instruction and student

08/29/2023
-
06/05/2026



Measurale Goals
Action Plan
Name

Professional Development
tep

Anticipated
Timeline

achievement.

Graduation
Pathwas

The WCD counselors
will monitor each
individual student's
kestone scores, and
other methods of
achievement towards a
graduation pathwa
throughout their high
school ears, to ensure
each student has met a
graduation pathwa prior
to graduation.

08/29/2023
-
06/05/2026

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Curriculum, Planning, and Assessment K-12 Teachers, pecial ducation
Teachers, Administrators

Revised planned instructions, updated curriculum maps,
use of common assessments and appropriate grading
practices, curricular scope and sequence, appropriate
pacing, and more.



vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers will demonstrate in their lesson plans that the are following the
newl developed planned instructions and curriculum maps using district
approved resources. Curriculum Pacing Checks and Common Assessments
will provide additional evidence of progress through the curriculum.
Professional development evaluation forms will e reviewed.

08/29/2022 - 06/05/2026 ric



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1f: Designing tudent Assessments

1d: Demonstrating Knowledge of Resources

1a: Demonstrating Knowledge of Content and Pedagog

4: Maintaining Accurate Records

1: Demonstrating Knowledge of tudents

1e: Designing Coherent Instruction

1c: etting Instructional Outcomes

1d: Demonstrating Knowledge of Resources

1e: Designing Coherent Instruction

1f: Designing tudent Assessments

1a: Demonstrating Knowledge of Content and Pedagog

4: Maintaining Accurate Records

1: Demonstrating Knowledge of tudents

1c: etting Instructional Outcomes



Professional Development tep Audience Topics of Prof. Dev

Graduation Pathwas Implementation
and Analsis

chool Counselors and uilding
Administration

Understanding of the Graduation Pathwas (via ACT 158)
Composite cores Alternative Assessment cores ervice
Learning Projects and Locall Designed Template Industr-
ased Credentials Understanding the Locall Designed
Tracking Tool for Graduation Pathwas

vidence of Learning Anticipated Timeframe Lead Person/Position

Pre and Post Quiz of chool Counselors and uilding
Administration xplanation to District Administration of Graduation
Pathwas and uilding Level Progress ignature Page of
Attendance via the Professional Development Hours of this Activit

08/29/2023 - 06/05/2026 Mr. ric Mineweaser, Director of
Curriculum, Instruction and
Assessment

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



Professional Development tep Audience Topics of Prof. Dev

Instructional est Practices K-12 Teachers, pecial
ducation Teachers,
Administrators

Instructional est practices, effective use of district approved
textooks and resources, appropriate use of online resources for
instruction, remediation, and enrichment, use of classroom and
enchmark data to drive instructional decision making, effective
use of manipulatives and hands-on materials, teaching to the
rigor of the standard, and more.

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers ma demonstrate in their lesson plans that the are using district
approved resources, manipulatives/hands-on materials, and standards aligned
concepts/skills. Data meetings and reports will ensure teachers are apprised of
student progress and achievement. Classroom oservations will provide
evidence of Instructional est practices, effective use of district approved
textooks and resources, appropriate use of online resources for instruction,
remediation, and enrichment, use of classroom and enchmark data to drive
instructional decision making, effective use of manipulatives and hands-on
materials, teaching to the rigor of the standard. Professional development
evaluation forms will e reviewed.

08/29/2022 - 06/05/2026 ric



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3: Using Questioning and Discussion Techniques

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

1a: Demonstrating Knowledge of Content and Pedagog

3d: Using Assessment in Instruction

1d: Demonstrating Knowledge of Resources

3a: Communicating with tudents

3c: ngaging tudents in Learning

1d: Demonstrating Knowledge of Resources

1: Demonstrating Knowledge of tudents

1a: Demonstrating Knowledge of Content and Pedagog

3d: Using Assessment in Instruction

3: Using Questioning and Discussion Techniques

3a: Communicating with tudents



Professional Development tep Audience Topics of Prof. Dev

Instructional Leadership The administrative and leadership
team

ffective oservation strategies, effective walk-through
strategies, effective communication strategies, effective
practices to increase student achievement, and more.

vidence of Learning Anticipated Timeframe Lead Person/Position

Administrative checklists, ATM meeting discussions, professional
development feedack forms, oservation schedules, and more

08/29/2022 - 06/05/2026 ric Mineweaser

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

tandards
Aligned
LA
Instruction

The WCD will follow the
newl sequenced LA
planned instructions,
curriculum maps, and
common assessment
schedule.

2022-08-
29 - 2026-
06-05

tandards
Aligned
LA
Instruction

LA teachers will
participate in
professional
development trainings
that reinforce LA
instructional est
practices, effective use
of the LA textooks and
resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

2022-08-
29 - 2026-
06-05



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

tandards
Aligned
LA
Instruction

The WCD will
strengthen the
partnership with parents
and families through
increased school-to-
home communication.

2022-08-
29 - 2026-
06-05

tandards
Aligned
LA
Instruction

The WCD will uild the
capacit of the
instructional leadership
team regarding LA
instruction and student
achievement.

2022-08-
29 - 2026-
06-05

tandards
Aligned
Math
Instruction

The WCD will follow the
newl sequenced
mathematics planned
instructions, curriculum
maps, and common
assessment schedule.

2022-08-
29 - 2026-
06-05

tandards
Aligned
Math
Instruction

Math teachers will
participate in
professional
development trainings
that reinforce math

2022-08-
29 - 2026-
06-05



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

instructional est
practices, effective use
of the math textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

tandards
Aligned
Math
Instruction

The WCD will
strengthen the
partnership with parents
and families through
increased school-to-
home communication.

2022-08-
29 - 2026-
06-05

tandards
Aligned
Math
Instruction

The WCD will uild the
capacit of the
instructional leadership
team regarding
mathematics instruction
and student
achievement.

2022-08-
29 - 2026-
06-05

tandards The WCD will follow the 2022-08-



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

Aligned
cience
Instruction

newl sequenced
science planned
instructions, curriculum
maps, and common
assessment schedule.

29 - 2026-
06-05

tandards
Aligned
cience
Instruction

cience teachers will
participate in
professional
development trainings
that reinforce science
state standards,
instructional est
practices, effective use
of the science textooks
and resources, and
appropriate use of online
resources including
resources for enrichment
and
remediation/intervention.

2022-08-
29 - 2026-
06-05

tandards
Aligned
cience
Instruction

The WCD will
strengthen the
partnership with parents
and families through

2022-08-
29 - 2026-
06-05



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

increased school-to-
home communication.

tandards
Aligned
cience
Instruction

The WCD will uild the
capacit of the
instructional leadership
team regarding science
instruction and student
achievement.

2023-08-
29 - 2026-
06-05

Graduation
Pathwas

The WCD counselors
will monitor each
individual student's
kestone scores, and
other methods of
achievement towards a
graduation pathwa
throughout their high
school ears, to ensure
each student has met a
graduation pathwa prior
to graduation.

2023-08-
29 - 2026-
06-05



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

chool oard Informational Report chool oard, Administration, and
Communit

Newl developed planned instruction, curriculum
maps, common assessments, and checklists

Anticipated Timeframe Frequenc Deliver Method

01/30/2023 - 01/30/2023 Once Other

Lead Person/Position

ric Mineweaser - Director of Curriculum and Assessment



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


