CAA
STAFF ENERGY REPORT FORM

CAA Staff Responses

List the responses from each group on a separate form.

Attendance Area CAA
Group: Student / Staff / Public Staff

Category:

Transportation
School Calendar
District Buildings
Programs

Other
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Person Completing the Report Deborah Dwyer

—

Reponse Summary - If the response was listed more than one (1) time, list the suggestion input
and place a number after it indicating the number of times it was discussed or placed on a chart,

such as: Reducing temperature in the schools (3).

A. Transportation - CAA Staff Responses

Suggestions

# of Times

Eliminate after school bus runs

Parents transport alternative education students/sports

Use vans for sports

Study bus routes to evaluate numbers on bus
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Employees car pool for trips/conferences etc.

Evaluate delivery system within district

Coaches drive sport event vans

Reserve a pool of vans for district use — own bus fleet

$25 parking fee

Special ed students on regular buses

Transport teams together JV/Varsity/ BAND, etc.

Re-evaluate bus routes/more walkers

Walk to events

Pay to ride




B. School Calendar - CAA Staff Responses

CAA Staff Responses

Suggestions # of Times
4 day weeks with longer days 25
Computer Access from home with district overview
Adjust to begin 3" week of August, End Memorial Day
No school in June
School in June 2
No school in coldest months 1
C. District Buildings - CAA Staff Responses

Suggestions # of Times
Weatherization — doors and insulate 7
Reduce heat district wide 13
Consolidate buildings 6
Turn off lights 6
Use AC only where needed
Set AC to higher temp
Turn off computers at night (see attached) 1
Conserve electric — see UCAN’s printout
Close Shades
Move Central Office to school building 3
Move LEC to Beaty/elsewhere in district/site based 3
Sell building(s) not in use
Eliminate AC at Central Office
Do not allow non-school activities
Cut back on evening activities
Recycle 1
Buy local —United Refinery




D. Programs - CAA Staff Responses

CAA Staff Responses

Suggestions # of Times
Alt. Ed students at home with district cyber school
Consolidate sporting events/reduce 3
Consolidate sports team if numbers are too low
Make students responsible for safety gear/equipment
Pay to Play 1
Cut out teacher coaches/curriculum coordinators 1
Have counselors in each building — not traveling
Field trips in-school or walking distance/limit/eliminate/PTA pay 4
Eliminate sports/restructure sport schedules 1
PTA meetings during the day
LEC eliminated or put back in schools or half days 1
Hold all functions for primary children at one building
Athletics after school not evenings 1
Inclusion of LEC like rest of special ed children
Cold lunches 1
Reduce # of itinerants
E. Other - CAA Staff Responses
Suggestions # of Times

Consolidate purchase of paper products

Close Shades

Cut facility at Central Office/Admin.

Buy supplies locally

Reduce inter-school mail delivery

Reduce number of copies (duplex instead)

Drill own wells

Reduce paper copies

Hire double staff to clean in half the time

Recycle/Reuse garbage bags when only paper incl.

Electric Eye on/off

Curtail administrative conferences

Charge students $50 to re-take failed classes

Rebate for taxes

Rent gyms to local groups

Request federal money

Apply for reduced rates
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