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East Attendance Area Consolidation

Support Services Avoidance

Sheffield Elementary
Savings/
FTE Wage Hours (Expense) Notes

Secretaries 1 $11/84 1,507 $17.843 1 FTE

Custodial 2 $33,237 2 FI1E

FICA/SS $ 1,954 3.825% (Net of State Reimbursement)

Retirement § 1,629 3.19% (Net of State Reimbursement)

Health Insurance $30,000 Average Cost of $10,000 Per Employee

Natural Gas $12,000 50% of Projected 06-07 Expense

Telephone $ 1,000 75% of Actual 04-05 Expense

Electricity $13,000 75% of Actual 04-05 Expense

Snow Plowing $ 2,000 100 % of Actual 04-05 Expense

WAN $15,000 Wan Service

Aramark Services $ 5,000 Estimated reduction in contractual expenses.

Unemployment ($15,000)  $10,000 average per FTE. This expense will
be reduced if positions are filled due to other
vacancies in the district or if they find other
employment. Additionally this will only be
an expense in year one.

Sub-total $111,663
2/10/06 — tjf
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Transportation of Sheffield Elementary Students to
Allegheny Valley Elementary School

Transporting Sheffield Elementary students to Allegheny Valley can be done using 4 buses.
I will describe the current bus runs and how students are transported to SES and then how
we can transport these same students to AV.

2005-2006

S01  This bus serves the Barnes Area and picks up 12 Elementary Students and 22 Secondary
Students staring at 7:25 and proceeds to SES dropping students at 7:37 then on to SAHS picking
up more Secondary students on the way. Total Time on bus for Elementary students is
approximately 13 minutes.

S03  This bus serves those students on Rt. 6 from the Limberlost Restaurant through Sheffield
stopping at Tollgate, Deerlick, Mead Streets, the BP Station and Streets and residences along Rt.
6 to SAHS. After dropping Secondary students off at SAHS, this bus then picks up Elementary
students from Dunham Street, the BP and Keystones Stations before proceeding to SES. This run
starts at 7:24 and ends at SES at 7:50. Total run time is approximately 26 minutes.

S04 This bus serves the Cherry Grove area starting in Weldbank and traveling the Cherry
Grove Road to the top and then coming down Bull Hill into Sheffield. This bus goes to SAHS
first and onto SES. Total run time is approximately 45 minutes.

S05 This bus serves downtown area of Sheffield and makes a Secondary student run to SAHS
and then goes to Mill Street and picks up Elementary students and proceeds to SES. Total run
time is approximately 12 minutes.

2007-2008

S01  This bus will be an elementary bus only starting in the Barnes area as it does now at =25
and then will pick up walkers in and around SES and proceed to AV. Projected time of arrival at
AV 7:50-7:55. The PM run will run in reverse. Total run time is approximately 30 minutes.

S03  This bus will run the same route as it does now except the bus will go to SAHS and then
proceed to AV. This bus will not go back into Sheffield. The run will start at approximately the
same time and be in to AV at approximately 7:55. Total run time is approximately 30 minutes.

S04  This bus will run the same route as it does now except after dropping students off at
SAHS, the bus will proceed to AV. Total run time will be approximately 45 minutes.

S05  This bus will leave SAHS and pick up those Elementary students in the Mill St area and
West Main Street (these students currently ride S03) and proceed to AV. Total run time
approximately 20 minutes.



2004-2005 2005-2006

To SES To AV
Q01 7:25/7:37 S01  7:25/7:35
S03  7:24/7:50 S03  7:24/7:55
S04  7:15/8:00 S04  7:10/8:00
S05  7:43/7:55 S05  7:40/8:00

These runs may be adjusted if needed the run times should not change. We are currently
transporting approximately 111 students to SES with another 32 walking. Next years projected
enrollment is approximately 137. We will try to distribute students so each bus will carry
approximately 30-35 students.

Bus Run Costs

Sending 4 buses from Sheffield to Clarendon will add approximately 24 miles total to
each daily bus run. Our buses are paid a rate based on mileage. The average rate increase for
each bus may be around $5.50 per day, or a total of approximately $1000 per bus. If we take this
$4000 total and assume that we will receive 65-70% reimbursement from the state, increased
total cost to the district over the 04-05 school year would be approximately $1400.

Fuel Costs

Each bus would use an additional 700 gallons of gas to transport students from Sheffield
to Clarendon. (24 miles a day x 176 days) At today’s price of 1 .95/gallon net. The additional
costs in fuel would be approximately $5500. Please note that fuel cost is also figured in for
reimbursement from the state. At 65% reimbursement the total fuel cost would be approx. $1950.

Total additional cost to transport to Clarendon ...... Approximately $3500-$4000



Estimated Cost Avoidance:

Combined AVES and SES at AV Site

Support Services Avoidance $111,663

Transportation (4,000)

Regular Teacher FTE (-4) @ $45,000 $180.000
TOTAL $287,663
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ALLEGHENY VALLEY/ SHEFFIELD ROOM USAGE

Rooms
Sheffleld Elementary K-5 2005!2006 (2]8/06)

15

Rooms

Total 21

Rooms
: Allegheny Valley Elementary K-5 2 06.’2007 (Pro;ected)

1

2/13/2006



ALLEGHENY VALLEY/ SHEFFIELD CLASS SIZE

Ave Class

Students Sections Size

Sheffield Elementary K-5 2005/2006 (2/8/06)

Kindergarten (1/2 day) 25 1 25.00
Grade 1 16 1 16.00
Grade 2 (inc. Small Class Grant Teacher) 26 2 13.00
Grade 3 22 1 22.00
Grade 4 20 1 20.00
Grade 5 i 31 2 165.60
Total Elem. ) 140 8 17.50
Ave Class

Students Sections Size

Allegheny Valley Elementary K-5 2005/2006 (2/8/06)

Kindergarten (1/2 day) 21 1 21.00
Grade 1 a1 2 15:50
Grade 2 22 1 22.00
Grade 3 20 1 20.00
Grade 4 32 2 16.00
Grade 5 22 1 22.00
Total Elem. 148 8 18.50
Ave Class

Students Sections Size

Allegheny Valley Elementary K-5 2006/2007 (Projected)

Kindergarten (1/2 day) 40 2 20.00
Grade 1 46 2 23.00
Grade 2 47 2 23.50
Grade 3 48 2 24.00
Grade 4 42 2 21.00
Grade 5 52 = 26.00
Total Elem. 275 12 22.92
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