FINANCE COMMITTEE MEETING 8/28/2006


TAX ANTICIPATION NOTE
Submitted by:



J Petter Turnquist CPA
Responsible Individual:

J Petter Turnquist CPA
The Warren County School District Board of Directors has passed a budget with a zero tax increase for the 2006 2007 Fiscal Year. Due to potential cash flow constraints and cash flow timing issues it is prudent to establish an expeditious process to procure a Tax Anticipation Note at our bank to cover any potential cash short fall in the general fund account as overdraft protection. It is the belief by the business office that any cash short fall will be the result of timing differences and only temporary in nature.
Example:







GENERAL










 FUND

Available Cash Balance 

8/24/2006 
 3,666,444 (2)
Bond Payments due 


9/01/2006

<2,000,000>

Operating Expenditures




  <200,000>

Anticipated Payroll


9/01/2006

<1,300,000>
Projected Available Funds
9/01/2006

  166,444 (1)
(1) Please note the district is scheduled to receive approximately $ 3.8 Million in Subsidies on 8/31/2006.

(2) Note: The Available Cash Balance does not include short-term investments of Approximately $ 1 Million.
Recommended Action:

It is recommended that the Warren County School District authorize the treasurer to establish procedures that expedite the procurement of Tax Anticipation Notes with the appropriate entity. These procedures would be employed in the event that a temporary cash short-fall would occur. Further, that the School Board authorizes the Treasurer, Board Secretary and Board President as signatories to procure up to $ 5 Million Dollars to be used only for temporary cash needs. 
