Why Upgrade WinSNAP

We currently have 4 district schools (AVES, SGES, SES, and SSELC) with no WinSNAP
system. This is being done now by pen and paper.

PIN Personal Access Device to expedite the movement of the lunch lines.

We currently have 14 Terminals that are several years old (8-10 years) that frequently
fail creating cafeteria line downtime. We have sent them in for repair and they will
work for a short period of time and fail again. Turnaround time on getting these back is
3-5 business days; therefore a couple of on hand spares will be needed. We suggest
using two of the “best” existing units we have to serve as spares while the new ones go
in for warranty repair. See “ARTICLE 6: TERMINAL MAINTENANCE” of the SLT Customer
Agreement.

Annual maintenance costs consist of software maintenance for the Central Office
component and the individual site components. Also we have hardware maintenance
on the PINPADs and the terminals. This is paid by Aramark as per their contract. See the
Budget Breakdown on the WinSNAP Quote.

The Central Office component and WebSMARTT upgrade will give the district the ability
to management and run the state reports from one database without having to visit
each site to aggregate that data.

WebSMARTT may be able to help us increase out Free and Reduced lunch eligibility and
enrollment which will have several positive impacts on grants, Title |, and E-Rate.



