5-Year Budget Needs For Warren County School District (Updated 11-19-08)

> 2009-10 2010-11 2011-12 2012-13 2013-14 Total 5-Year
“9Z Description of Long-Range Need Explanation Estimated Explanation Estimated Explanation Estimated Explanation Estimated Explanation Estimated Expenditure
o P Expenditure P Expenditure P Expenditure P Expenditure P Expenditure

Capital Improvement Project (facilities study) Finance costs estimated by PFM $420,000 $420,000 $840,000 $420,000 $420,000 $2,520,000

Capital Improvements Annual Mice. Needs (addion funding) and energy Phase in over five years $100,000 $100,000 $100,000 $100,000 $120,000 $520,000
conservation
Additional 9-12 PE Teachers to replace PE substitution Replaces PE substituton (3 $180,000 $180,000
PR Coordinators at each school (12) 12*500 $6,000 D) Y I ™ B E\YPNA $6,000
Newsletter composition, folding, collating $10*40hours*12 $8,000 [\ AY A ) I I T \1 $8,000
Tuition Reimbursement Experience is more than budgeted $100,000 $20,000 $20,000 $20,000 $20,000 $180,000
District wide Automated Telephone System $20,000 $20,000
Foundation Secretary $30,000 offset by contributions $0

Middle Schools in County ﬁ:ﬁiﬁ stalfin over a five-year $120,000 $60,000 $60,000 $60,000 $60,000 $360,000
Place a health room assistant at each school Phase in over a five-year period $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Upgrade the Alternative Education Program Add 1 teacher $60,000 Add a second teacher $60,000 Add a third teacher $60,000 $180,000
Increase distance learning at each school Coordinator seo000  |\dd additional distance learning $80,000 $80,000 $80,000 $300,000
Substitute Account to Increase 20% Experience is more than budgeted $60,000 $60,000
Special Education Supervisor $90,000 $90,000
Athletic Revitalization Phase in over 5-years $80,000 $80,000
World Language at Elementary level Phase in over four years $60,000 $60,000 $60,000 $60,000 $240,000

financial and software finance and human $50,000 $50,000
Replacement of classroom furniture, kitchen equipment, $0
Library - Destiny Software Take out of capital outlay $0
Advertising for Human Resources Experience is more than budgeted $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Initiate a Jr. ROTC Program g;";‘:f:;;e: pays 40% of the $70,000 70,000
Career Center Improvements Invest $200,000 per year $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Read 180 $0
Tutoring Supplement $50,000 $50,000
Potential ABG Positions $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
Annual Totals $2,679,000 $1,800,000 $2,290,000 $1,740,000 $1,680,000 $10,164,000
Mills 6.38 4.29 5.45 4.14 4,00

NOTE: Central Office Directors ceated the 5-Year Long-Range financial plan attempting to align it with the District Goals and other possible initiatives and needs facing the district.




