Executive Summary:
 Sungard Pentamation Finance Plus Training

It is the Warren County School Districts desire to fully implement the full functionality of the existing Finance Plus modules and due to the significant turnover in central office during the past few years provide training to current staff and refresher for the remainder.
· Tentatively scheduled for the third week of February 
· Security - 1/2 day
· Position Control - 1/2 day
· Personnel Budgeting - 1/2 day
· Cognos Report Writing Workshop -  1 to 1 1/2 days 

· A joint workshop using and modifying  existing Cognos reports
Additional Day for the Following:
· Activity Tracker
· Setting up & Integrating Warehouse Inventory
· Purchasing / Requisitions
· Questions/ Answers session regarding payroll functionality, 
· Manual Check Printing to multiple checking accounts with imbedded signatures to set up & process
· Questions/ answers on general items
· Discussions regarding eliminating manual process
· Budget 
 Funding was approved at the January 12, 2009 Regular Board Meeting
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