Business Administrator July 2009 UPDATE:

Food Service :

· FMSC ( Food Service Management Company) Contract:

· FMSC RFP & Bid Proposal submitted to PDE prior to 5/31/09 due date

· Approved by PDE original returned to district (approval stamp on each individual page) 
· Executed by Aramark & District, reviewed and Final copy submitted to PDE 6/30/2009

· On-Line Sponsor Application Submitted to PDE Department of Nutrition via CN Pears 
· Electronic Approval Received
· Site Applications (12) Submitted to PDE Department of Nutrition via CN Pears
· Includes 12 months summary of Edit Check Sheets
· Electronic Approval received
· Food Service Management Company Fact Sheet:

· Prepared & Submitted to PDE Department of Nutrition via CN Pears
· Electronic Approval received
· Submitted May & June Reimbursement Claims
Budget FYE 2009-2010
· Inputted PDE-2028 On-Line Budget Submission Documentation

· PDE-2028 Due 15 days after Passage of Final Budget (6/29/2009) 

· Submitted on-line to PDE & LEC Controllers Office 7/8/2009

· Executed Signature pages mailed 7/9/2009

· Electronic Acceptance & Approval of the Budget from PDE/ State & by email 7/8/2009

DCED - Department of Community & Economic Development
· Municipal Statistics Tax Report including applicable tax rates:

· Prepared & filed On-line with DCED
· Electronic Approval Received
Master Facilities Plan:

· Received updated GIS Mapping from Assessors office in electronic format
· Included Non- Disclosure Agreement executed by Consultant

· Provided Financial & Statistical Information requested by Consultant

Accounting & Budget: FYE (Fiscal Year End):
· Inactivated approximately 700 accounts from the accounting system.

· Final Close performed for FYE 2007-2008

· System Backup performed for FYE 2008-2009

· Interim Close performed for FYE 2008-2009

· New Business Unit Numbers Set up for Stimulus Entitlements FYE 2009-2010
· Set-up Budget Administrator for FYE 2009-2010 
· Extracting from FY 2008-2009 Budget Preparation for FY 2009-2010:

· Organization List

· Account Code Lists
· Expenditure Ledgers

· Revenue Ledgers

· General Ledgers. 

· Created for 2009-2010 Fund Accounting:

· Expenditure Ledgers

· Revenue Ledgers

· General Ledgers
· Updated: 

· Organization List for 2009-2010

· Account Lists for 2009-2010
· Budget Entered & Posted to Accounting System
Banking
· Northwest Savings Bank approved as Districts Primary Depository (Special Board Meeting 6/29/09) 

· Met with Northwest Relationship Manager

· Initiated transition plan to include

· Security for account access (medallion)

· Payroll

· Direct Deposit

· Zero Balance Payroll account sweep 

· Internet Banking procedures, administration and authorization
· General Fund

· Collateralized overnight Investment Sweep
· Internet Banking procedures, administration and authorization

· Remote Capture Deposit capability

· Multiple accounts

· Capital Reserve 

· Collateralized overnight Investment Sweep

· Purchase Card Process & procedures

· Monthly ACH Auto Payment

· Credit Limits

· Daily Limits

· Security & Authorization Process & Procedures

· Food Service 

· Courier Deposit Procedures

· Finance Plus Software Conversion:

· Signature Plate

· Secure Signature File Template

· Menu Modification to select Multiple Accounts 

· On-Line bank reconciliation 

· Secure electronic import/export data

· Requirement for: 

· Calendar month statements
· Electronic Statements

· Electronic cancelled checks

· Historical data search capability

· Cut-Over Date

Independent Audit

· Completed:

· Initial meeting with new Firm

· Secondary meeting with new Firm Week of July 27, 2009

· In Process:

· Scheduling of Field Work

· Bargaining Unit Negotiation Retro Accruals

· Year end Bank & General Ledger reconciliations

· Account Analysis

· Revenue

· Expenditure

· General Ledger

· Independent Confirmations of:

· Cash
· Short-term and Long-term Liabilities

· Plan-con Audit resolution
Finance Plus Upgrade
· Implementation Plan in process for:

· Upgrade to version 4.3

· Implementation of Under-employed Finance Plus Modules
Risk Management Renewals
Other Projects In Process:

· PDE 363 Charter Cyber Tuition Calculation 2009-2010 

· PDE 374 Incarcerated Youth
· Pennsylvania State Audit Query:

· State Social Security Reimbursement analysis in connection with adjustments for Federal Compensation.

· ACT 32 Consolidated EIT Collection
· Warren County Tax Collection District appoint delegates by Sept 15 

· Form Commission

· Commission selects own solicitor

· Implement by January 2011

· SB 189 Health Insurance Coverage for Employee Dependents up to age 29

· Preliminary information, to be effective December 2009

· May be mandatory
