November 4, 2009

Justin M. Tech

Food Service Director/Executive Chef
Warren County School District

185 Hospital Drive

Warren, PA 16365

Dear Petter,

October 2009 proved to be another very busy and successful month for the Food Service
Program.

Financial Results Overview
The chart below provides a summary of our financial performance in October 2009, and
compares this year’s results to those of last year.

October 2008 October 2009

Service Days 19 19

Breakfast Meals Per Day 894 957

Lunch Meals Per Day 2893 2940
Ala Carte Per Day 509 510

Total Meals 81638 83742
Total Meals Per Day 4296 4407
Catering Sales 4676 3452
Profit/Loss 12815 6192
Profit/Loss YTD 194 -484
Enrollment 5221 5142

There are a few potential Guarantee Exceptions that we are anticipating for this contract year.
Service Day Exception - Contract has 179 Service Days, where School Calendar Anticipates 177
Enrollment Exception - Contract has 5221 Students, where Official Enrollment is at 5142

Each of these exceptions will affect the return to the district if the Guarantee is not reached.

Health Inspection News

This month, three of our district kitchens were inspected by the State Health Department. We
are happy to report that all locations received no violations. Reports were submitted to your
office when they occurred.

Kitchen of the Month Awards

This year we have started a new awards program for the Food Service Staff. The program
recognizes one building for the outstanding work they performed in the previous month. We are
happy to recognize Warren Area High School Food Service Staff for September and Beaty Warren
Middle School Staff for October. Both locations are achieving a large increase in participation,
while maintaining the highest level of service and food quality. Each location received a
Certificate and a special treat for their break time. Congratulations!

Upcoming Events:

November 7" - Chef Justin Demo’s at the “Enjoy the Season” Event at Praise Fellowship Church
November 10" - Chef Justin at SGES Career Event

November 10" - Expanded Breakfast Program Begins for WCCC

November 18" - Free Community Cooking Class with Chef Justin at BWMS

November 20" - Chef Justin Teaches “Eating with Your Boss” at YHS for Jr. Sr. Seminar Day

Sincerely,

Justin M. Tech o
A ARAMARK

helping students flourish



