Executive Summary

Topic:  Copier Lease Contracts Replacements
Committee Date:  May 28, 2013
Summary:

The Technology Department has gathered quotes and lease agreements from Eagle Systems and James B. Schwab Company for the renewal of 28 copiers that administration is recommending replacing.  The proposed Fair Market Value Lease Agreements have been drawn up to add scanning to email and network printing, stapling and color in the offices as functional upgrades if the existing copier did not support these features.  Faxes have also been added to the office copiers.  Toner, maintenance, installation, and training are included in the cost.  
Best pricing for these copiers has been received through the James B Schwab Co. whose figures are under the CoStars State Contract pricing agreement and can offer a consistent maintenance rate into year 5 of the agreement.  The district will be able to save at least a total of $5,022.78 on the monthly payments over the life of these 28 copier leases in comparison to current monthly payments.  Savings to the district is approximately $60,273.36 over 1 year, and a total savings over the life of the lease $301,366.80 over what we had been paying on the same units.  
(* In the event that Sheffield Elementary School and Allegheny Valley Elementary School are combined, the AVES copier will be removed from this list and the SES copiers will be moved to AVES.  This consolidation would further reduce the cost by another $1,625 per year.)  
The district also pays a cost per copy which is outlined on the quote sheet based on the rates for each machine.  
Attached is a spreadsheet summarizing pricing for 36, 48 and 60 month leases and quotes itemizing each copier with location.  
The district can receive the largest amount of savings by adopting the 60 month lease.

Recommended Motion:

That the Board of School Directors approves the following quotes for copier replacements through the James B. Schwab Company below COSTARS pricing for Fair Market Valure Leases at the following locations and rates for a 60 month lease term:
Allegheny Valley Elementary School at $137.10 per month,
Beaty Warren Middle School- 1st & 2nd Floor Teacher Copiers at a combined total of $414.83 per month,
Central Office Mailroom at $48.99 per month,
Central Office Business Office at $121.16 per month,
Central Office Superintendent’s Office at $121.16 per month,
Central Office Break Room at $53.51 per month,
Eisenhower Middle High School- Library at $128.78 per month,
Eisenhower Middle High School- Office at $115.87 per month,
Eisenhower Middle High School- Teacher Copier at $414.83 per month,
Learning Enrichment Center at $121.16 per month,
Sheffield Area Middle High School- Library at $58.90 per month,
Sheffield Area Middle High School- Office/Teacher Copier at $414.83 per month,
Sheffield Area Middle High School- Office Color Copier at $78.68 per month,
Sugar Grove Elementary School- Office at $90.56 per month,
Sugar Grove Elementary School- Teacher Copier at $128.78 per month,
Warren Area Elementary School- 1st Floor Teacher Copier at $229.31 per month,
Warren Area Elementary School- 2nd Floor Teacher Copier at $229.31 per month,
Warren Area Elementary School- Office at $115.87 per month,
Warren Area High School- 1st Floor Teacher Copier at $414.83 per month,
Warren Area High School- 2nd Floor Teacher Copier at $414.83 per month,
Warren County Career Center- Office at $196.48 per month,
Warren County Career Center- Tech Center Building at $48.99 per month,
Youngsville Elementary Middle School- Library at $208.79 per month,
Youngsville Elementary Middle School- Office at $90.56 per month,
Youngsville Elementary Middle School- Teacher Copier at $208.79 per month,
Youngsville High School- Office at $78.68 per month,
Youngsville High School- Teachers Copier at $229.31 per month, and 

Youngsville High School- Library/Guidance Office at $58.90 per month.
