
1 Weakness: WAEC Enrollment - MFP? Current MFP - need a new one

2 Weakness: Consecutive Deficit Budget Years (PSERS up; Revenue down)

3 Weakness: Lack of time to get everything done in the classroom

4 Weakness: Lagging behind other districts in STEAM

5 Weakness: lack of WCEA contract

6 Weakness: Technology

x 7 Weakness: Lack of citizenship awareness

8 Weakness: Using economic / enrollment data to trend / inform planning & decision making

9 Weakness: need for reassessment - too hard on home owners

10 Weakness: students have difficulty identifying with local business opportunities

11 Weakness: stop revolving door w/ regard to staff leadership & programs

12 Weakness: special education curriculum needs; project MAX

13 Weakness: we do not maximize our county-wide status

14 Opportunity: child study process

15 Opportunity: AS Program 9-12 at YHS

16 Opportunity: high school open enrollment potential

x 17 Opportunity: MTSS - ELA, math

x 18 Opportunity: School-wide PBIS

x 19 Opportunity: continue 5 year budget planning process

x 20 Opportunity: continue to expand virtual academy

x 21 Opportunity: continue advocacy for state funding 

22 Opportunity: explore shared services county wide

23 Opportunity: use of referendum to help guide MFP decision

x 24 Opportunity: continue professional development

25 Opportunity: improve annual report where principals share items of pride and need

x 26 Opportunity: facilities safety

27 Opportunity: continue to development student support services - partnerships

x 28 Opportunity: continue exploration of FT special ED program

29 Opportunity: expand ELA efforts - ML & High School levels

30 Opportunity: technology - use what we have

x 31 Opportunity: curriculum development process - HS reform

32 Opportunity: rich local history

x 33 Opportunity: focus on college & career readiness
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