Preliminary 2022-2023 Budget

NORTHWEST TRI-COUNTY INTERMEDIATE UNIT
INTEGRITY = SERVICLE » ACCOUNTABILITY

The Intermediate Unit Administration will present the complete Intermediate Unit budget to the Superintendents, the
School Districts and the Intermediate Unit Board at least one (1) month prior to submittal to the School Districts for approval.

The Intermediate Unit Administration will meet with each Superintendent prior to any School District vote and review
in detail, either jointly or separately, the complete Intermediate Unit budget.

- 1IU Board Approved Resolution and Action Plan, December 2012



MISSION STATEMENT

JUS provides excellence, equity, and opportunities.

VISION STATEMENT

Creating future ready,
self-empowered individuals and families for lifelong learning

SHARED VALUES

Learning is a partnership among schools, families, and communities. All
students can learn. Diversity must be recognized and valued. Our school
districts' needs and PDE directives shape our JU and its work. Change is
inevitable. Transparency in operations is paramount. Learning is a life-long
process. We value: Equity, Opportunity, and Self-empowerment.



2021-2022
IU ADMINISTRATIVE/BOARD GOALS

Improve and expand the quality of our outreach services to better share and
connect resources.

. Positive customer service and timely delivery of quality information.

Foster relationships with internal and external customers to promote
excellence; equity and opportunities for everyone.

. Cultivate and foster activities to support mental health and wellness
awareness while demonstrating visible and proactive actions with internal and
external partners.

. Enhance our culture of high expectations within a supportive environment that
empowers all learners to take risks and grow in their learning.

. Leverage our many communication pathways to grow the U culture of trust,
respect; and transparency throughout the organization and our service
models.

. Utilize our technology resources to support learning, innovation, and creativity
to effectively and efficiently grow the IU.

. Develop and implement, streamlined processes and procedures to improve
effectiveness.

Serve as aliaison for U stakeholders between local, state and federal
agencies.

10.Encourage the well-being and success of every employee through effective

teamwork and communication.




REVENUE

lU Funding by Source

,39%

$65,826,541

e Local~ e State Federal

*Sources of Local Funds include School Districts, Charter Schools, other LEAs in PA and grants.

Proposed 2022-2023 |U Budget was prepared using costs and data at the time of budget preparation (September 202 | - January

2022).

REVENUE ASSUMPTIONS

202 1-2022 grant allocation amounts used o prepare 2022-2023 budgets

Grant amounts shown as revenue in the program t offset expenses

Revenue for social security for all state and local programs recorded a "New" or "Existing" Rates

Revenue for retirement for all programs recorded at "New" or "Existing" Rates

SIS Assigned Fund Balance will be used to balance the SIS budget

Unassigned Fund Balance will be used © balance the Support Services budget

Proposed 2022-2023 Budget does not reflect changes in Special Ed classrooms and services - through Transfer of Entity
(TOE)



EXPENDITURES

Expenditures by Object
900 - Fund Transfers,
2,148,152, 3%

800 - Other Objects,
14,395,633, 22%

700 - Property, 105,000, 0%

600 - Supplies, 1,551,609,
3%

500 - Other Purchased

400 - Purchased Property
Services, 1,504,581, 2%

300 - Purchased Services,
5,352,887, 8%

$65,826,541
EXPENDITURE ASSUMPTIONS

e Salary increase
* Insurance increase
e Retirement increase (at proposed level 35.26%)

Indirect Cost at 2021-2022 State approved rate unless specified by program. Exceptions: Title | Consortium at 6%, Special
Education classrooms at 3%, Institutional programs at 6% (3% for host district/3% for 1U)
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Description

General Oneratinl!

School Imnrovemenl Services fSIS\
Pre-K Counts

Edinboro Communily Based Transition
P.num

Sun-rt Services

ITS SD Services

ITS Billable Services

Tille 1 Billable Services

ESL Consortium

Emeri,cncv Substilutc Consortium
Solutionwhcre/Courscwhere
Inscrvice

Regional Choice Initiative - Erie County
Academy

CAOLA

P A Career Readiness State Training

Foundation Grant
Homeless & Fosler Care

Migrant Summer School
SAS Institute

QOL Urban Erle Community
I:;cal Adult Ed

Education Innovation Fund

No Kid Hungry

Student Ennchmcnt/Project Based
Leaming

Bril'htcr Horizons
Andromeda House

Edmund Thomas Alt Ed

Bclhesda Resldcntml Education Prollram
Hennitnge House Resldenual Program
Bethesda Acute Partial

Belhesda Partial Program

Bethesda Therapeutic Program

2021-2022 Adoplnl
Budge!

399 644.00
1743 487 00
28 112.00
83000

3 823 787 00
4 889 00
15725200
298,234 00
571,93000
19121.00
369500

161 567.00
158,565,00

549,192.00

2.091.00
82,266.00

247,949.00
483,275.00
66.815.00

7.578.00
2,470.00

6,200.00

240 374.00
486,662.00

208.349.00

705 S24 00
198,334 00

187,492.00
1,006,932.00

282,322.00

2022-2023
Preliminary Budget

409 323.00
1.798681.00
21929.00
830,00

3 849971.00
5744.00
138.372.00
347,804.00
565,974.00
18 955.00
3695.00

143 009.00
60,952.00

200,000.00

12,000.00

326700
82,62L00

111,418.00
490,837.00
66.756.00

21 130.00
5,000.00

15,387 00

6,50000

242 576.00
492,337.00

:?14.36300
731 984.00
361,982.00
192,152.00
1.032,235 00

283,491.00

Program Narrative

Executive nnd Board Services

Provide services and sun=rt in Curriculum Inslructlon and Assessment

Funds from PreK oro,erams to nrovide sunervision and evaluation from IU staff
Edinboro outislic class - graduallon runds r.used through classroom fundralsing ncuviues

Human Resources Finance Technolo"" Inlemal Onerntlons

Technolo"" services for districts

Billable technulol'V services

Provides nonpubhc Title I services in the Millcreek nonpubhc schools. Service is provided at the request oflhe Diocese of Erie
eed o'--u:i1.-1. Tnumch;n ":'--' nictnrt

U5 provides E S L services, which includes, screening, direct instruction and assessment to any E L student in the tri-county area

Consortium of member distncts who contribute an annual fee to onerate the emewcncv substitute consortium

Pass throu h account used to collect funds for consortium CourseWhcre users

Inservice and Educauon:d Offenni,s

Superintendent-led program, "dual enrollmente concept managed by 1U and located at the ECTS on Ohvcr Road 1U duties include
lending committee meetings, scheduling of college/university courses, parent and student orientntlons, day-to-day supervision of
oroeram

Capital Area Onhne Leaming Association (CAOLA) X a collabornuve effort between CAIU, member school districts and
Inlennediate Units to provide new learning options for our students. CAOLA's web-based courses meet the increasing demand for
high quality student mstructfon that incorporate proven onlinc learning practices and next generation software. The key objectives
of the program are to address unmel needs of students by increasing available learning options, mcctmg vnnous leammg
modalities, connecting required Icanung to real-world applications and increasing available options for credit recovery,
interventions, home bound. and alternative education.

Coordinates services regarding career readiness for Region 1 which includes Clarion, Crawfonl. Erie, Forest, Lawrence, Mercer,
I\Janennn en,l \Ahrran rnuntl=

Grants run throui,h the Northwest Tri-Countv Educnllonnl Foundation

Program objectives and activities are intended to remove bamers to enrollment and educational success, and lo ensure that

< =«ihl. ,uhila <tudanle nn- hnmnl..cc n,-/hnanrin I'nctarrn..

1Us partners wuh the Erie's Public Schools, York County, Adams County and Franklin County I) offer the Migrant Summer
IPmom h,rh n,nv;l.cnrn.t-;r <nn=,. Inminnl rhil.t-n

1U5 has provided logistical support for the PDE Slandards Ahgned Systems Instl1ute since 2009. The Inslilule brings together
1M (+).,,1u-,n¢ farnth,-JInu lanm,na -ont f=nc..d on Pnr: ,.....,:.,_

Funding provided by Quality of Life Leaming Center to help suppon Adult Educatmn classes held at that location

Provides communitv-bnscd adult basic education enelish lanlma2e instruction worlmlace and nnstsccondarv readiness services
Program used for educnllonal experiences and enrichment opportunmes for teachers and students that are not allowable expenses
from other stale and federal I!ranlS and resources.

Funds an: focused to supplement the unexpected coslS nssocloled with the pandemic challenges. Funding for an extra delivery
driver rental truck and extra coolers lo meet the needs of the extra food orders is ex....,.led.

Program focused on improving student skills and educational outcomes through high quality educational expcnences for bolh
teachers and studenlS. Through inquiry, design challenges, and project-based-learning activities, studcnlS will have opponumlles
for educational ennchment through non-traditional curriculnr enhancements

Funds to sunnnrt S.....-ial Ed and A/t Ed students m resldentlal nro.,rnm one classroom located in General Mcl.ane

Funds to support students in the Residential Treatment Fncihty (one classroom) and Intensive Treatment Units (one classroom) at
A-.1--..1-ue.on. inllninn r;,., <n ..

Funds lo suft=rt Detention Center students one classroom localed in Millcreek

Funds to suft=rt S-ial Ed and Reeulnr Ed students in residential nron...ms 4 classrooms located m PENNCREST

Funds to support Special Ed and Alt Ed students in residential programs, two classrooms, located n PENNCREST

Fun 15 to sup)>Ort Acute MH day treatment school program, one classroom. all ofCra\Vford County distncts, located m

Funds to support Special Ed nnd regular educauon sludents in pmtial hospitalization programs, 5 classrooms, located m

" .. -w:FST

Funds to support clcmentmy aged students from PENNCREST and Conneaut S D who are m need of a Therapeutic Educational day
,un nenuU -"' n...,,v fr nas .l ne

Funding Mandalory
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198 ¢ Opt Out Insurance

SALARr & BENEFIT BREAKDOWN

Function

1221

1281

1224

1233

1283

1285

2140

2190

2260

2290

2390

2420

251S

2719

2832

Name
Drake, Wendy
Newman, Susan
Fisher, Kellv
Arndt, Katrina

Kuhn,James

Beer, Kate
Shields, Kayla

Junkin, Kathleen
Macarthur, Jennifer
Palmer, Brandy
Stull, Maria
Anthony, Claire
Acosta-Solalinde, Lilian
Pauerson, Laura
Glenn, Jessica

Fisher, Kelly

Brasin ton, Katherine
Johnson, Kathryn

Patio, Jessica
Fisher, Kelly

Newlin, Leslle

100%
o<

65%

100%

o

100%
100%

100%
100%
100%
100%
100%
100%
100"
100,.

15%

100%
100%

100%

20%

100%

Salary
Obj
196
126

Subtotal
116
Subtotal
126
Subtotal
196
Subtotal
126
126
Subtotal
126
126
126
126
Subtotal
136
Subtotal

136
Subtotal
136
Subtotal
136
Subtotal
116
Subtotal
136
136
Subtotal
156
Subtotal
116
Subtotal
136
Subtotal
Total

Salal)'.
1,800
1,800
3,600
1,170
JJ70
1,800
1,800
1,800
1,800
1,300
1,800
3,600
1,800
1,800
1,800
1,800
7,200
1.800
1,800
1,800
1,800
1,800
1,800
1,800
1,800

270
270
1,800
1,800
3,600
1,300
1,800
360
360
1,800
1,800
34,200

Opt
Out
X
X

X

X

e < X

2022-2023

211
Medical

Premium
Share

2022-2023

Wellness

212
Dental

213
Ufe

215
Vision

220
SS

138
138
276

90

90
138
138
138
138
138
138
276
138
138
138
138
552
138
138
138
138
138
138
138
138

21
138
138
276
138
138

28

28
138
138

2,623

230
Retire

250
uc

2ti0
wC

Page4

Total
1,938
1,938
3,876
J,260
1,260
1,938
1,938
1,938
1,938
1,938
1,938
3,876
1,938
1,938
1,938
1,938
7,752
1,938
1,938
1,938
1,938
1,938
1,938
1,938
1,938

291
291
1,938
1,938
3,876
1,938
1,938
388
388
1,938
1,938
36,823












260
PA Inspired Leadership

































315 - Migrant Summer Care

EXPENSES
Object Description
329  Professional Educ. Services - Other
Subtotal
8939  Indirect Cost
Subtotal
Total

1420
33,529
33,529

33,529

2022-2023

5410

2,011
2,011
2,011

Function

Page 2

Total
33,529
33,529

2,011
2,011
35,540






























































































































































































































































































































































































































































































































23 - 1231 School Based Behavioral Health

School Based Behavioral Health Services for Fairview School District

EXPENSES
Object
329

934

Description 1231
Professional Educational Services - Other 1,184
Subtotal 1,184
Indirect Cost -
Subtotal -

Total 1,184

2022-2023

5210

94
94
94

Function

Page 2

Total
1,184
1,184

94
94
1,278























































































































































































































































































