MTSD SUPERINTENDENT SEARCH - Timeline
Search Committee of the Board:	 Shirley Winschel, Michael Lindner, Gary Winschel

The Search Committee of the Board has NO decision-making authority.  All decisions for the Superintendent Search will be made by the entire school board.

In progress	The Board enters into an agreement with the IU5 to conduct the search and voted on this May 22, 2023.  IU5 sent the contract, and we are waiting for approval from our solicitor.  The cost of this contract will not exceed $7000 and may be paid at the conclusion of the search.

May 24	Posting of the superintendent position – The post will remain up for 3 weeks. 

June 16 	Deadline for applications.

June 19	Candidates will be identified that will move to Round #1 Interviews.  This task is completed by IU5.

June 27	First Round Interviews will take place at IU5.  Each interview should last approximately 45 minutes.  Questions and scoring rubrics will be provided by IU5.  Questions will be asked by Brad Whitman, Sally Daehnke, and Search Committee Members.  ALL board members are invited to attend and observe these interviews.  Tentatively interviews will be scheduled from 4:00 to the end of the last interview.

July 10	4:00 – 4:45 pm – Informal Meet and Greet with Finalists with MTSD Staff (Cookies and Punch)

	5:00 – 8:00 pm - Second Round Interviews (at MEC)
	Each interview should last approximately 45 minutes.  Questions and scoring rubrics will be provided by IU5.  ALL board members will have the opportunity review and make suggestions for these questions in advance.  All board members will participate in asking these finalists the agreed upon questions. 

	Following the interviews, IU5 will lead us through a process to reach consensus on the successful candidate.

July 12-14	Board and Candidate negotiate contract

August 1	Goal start date for new superintendent
