Please describe the unique need of Warren County School District that would be met by
this request:

June 10, 2008

There is a need for academically strong leaders. Warren County, like all school districts,
will face many challenging changes reflective of the complexity associated to 21 century
needs. The PhD in Organizational Learning and Leadership prepares leaders to address
the challenges of the 21* century. A strong background in a multivariate of leadership
characteristics will prepare me with the skills and knowledge relevant to become part of
systemic change and school improvement.

A PhD in Organizational Learning and Leadership is an interdisciplinary model that
integrates learning and leadership into a program of study to reflect a coalescence of
several elements: the needs of the local community, changes in institutional leadership,
expansion of service to existing organizations and the natural evolution of the learning
organization (2008, Gannon University).

In addition, it may be necessary to have % day of weekly professional time, for
transportation purposes, to participate in the program at Gannon University in Erie,
Pennsylvania.

Thank you
Patricia Hawley-Horner
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| UNIQUE NEED TUITION REIMBURSEMENT FORM

Please complete this form for requests for tuition beyond the WCEA entitlement as specified in the negotiated coniract between
the Warren County Education Association and Warren County School District: "Reimbursement will be made for Courses
iaken to meel a new or unique need of the District as determined by the Personne] Committee of the Board "-WCEA and
WCSD Negotiations Apreement

Name: T\_%—;-R\(\;, \Sd‘w\q_\!_ ‘r‘:oe_uigt Date: )uug I, 20 oy

Assignment/Grade Level: A ssisaar ?v.mmom_ - Sicgubmz;f

School: _WAW S Years Service in Warren County School District as Teacher: L{

Please describe the unigue need of the Warren County School District that woutd be met by this request:

59-5 Bt - Ty

Certification/Degree that will be earned:-Doc:mgg-jg 1M QR&MI:A—:UQU AL L&gg]&g aaits LEADERs M P

College/University: G- B AND A VERStTY (PhDIDesrse
Advisor/Dean’s Signuturmau:A %OAL“— Telephone Number: 314 871\~ "1700
List all courses for which wition reimburserment is being requested:

Course Course Number No. of Credits Date of Course Cost of Tuition
Dy vamics /Prwc i55 (hawee GEDY 618 Farr 2008 *7?;/\‘-}'“;3}8'
Lot Tist /Hw:s GRES GEDY god AL 2068 ‘Sqﬁzi/:‘:;‘;g

. X725 Jcagmit
Sprime Zc09Y R 2.1N15-00

’ 5"125 cRgni T
Surmmie 2¢09 5,1.,\'13’.00

m"TlS/ CREOVY

0 R%l{v}u veronah) B rfriiony| CH B (020

Uk twn v Spng ] '
S viond, e LaTE

AvvancEn ORGAMIZATIONAL

THcoay GoLL RO\ P 2009 Xz.\75.00
PR Y :
Resenacy Metaops Gotl 2| Faan 2009 ‘ﬁha \k}&}yg

sl LT NI SV (VNI GV VN

% e
B 2008 [Tl

Visgenmrmen Seenaz T GoLL gc\b

Date that Certification/Degree will be awarded:mgu‘r\t‘\i,\l 2002 or Faun 2012

| have read the above information and agree that it is correct:

University Advisor's Signature: —”Da-u-f:é\ %DJ-"\. Date: G I 9 JOSS
PR K149 | - 17100

Advisor's Telephone Number:

lagree to all the conditions of tuition reimbursement as stated in the WCEA /Board Agreement or Act 93 /Board Agreement
and understand that I have no cnlillemen§ to a position transfer by completion of these courses.

o A ho
Requestor's Signature; J&jl_ - Date: (6 {10 108




[ have reviewed the above information for unique need tuition reimbursement. As the requestor’s supervisor, [ recognize this
request s meeting a unique need of the Warren County SchoghkBigtrict and approve the requestor’s participation in this
program by my signature betow.

Supervisor’s Signature: ; M_.'_O/( Jr\ ; Date: __& ///9(?
{ A W i

As superintendent of the Warren County School District, [ recognize this request as meeting o unique need of the Warren
County School District and approve the request for tuition reimbursement and the requestor’s parlicipation in this program by

miy signature below, Q}‘QM’@&M
- - 170
Superintendent’s Signature: 4’ Date: é 1 ‘?

Ms J)(owm C\{Sp\ays an eGXEQ()JleOV\aQ Vp\(o\(\ees'aomaﬁ%m,
mobwation  Joward  tdueationd Qodoshp , awd a

Uuﬁ\\\(v@n@% 6 QC(M@&D e\cee\mce W tQu

peco M(NA RO,

/\ \O—E\LQW %\J\Q U)OU\A e @ U(\PAL\L %h &-Q(
\UO\WW Qmu-ﬁg gc&&UGQ \Qt\gk]\[‘(l({ &Nbl \WS\U\W\

GU\ et NARA W héﬂ“&
Suy &\\&W QWQ(QV\MQ%MA

QCL()OL(/;i\—\*\,\Q/J. @ @[\{g & M

—




‘ ‘ UNIQUE NEED TUITION REIMBURSEMENT FORM l

Please complete this form for requests for tuition beyond the WCEA entitlement as specified in the negotiated contract between
the Warren County Education Association and Warren County School District: "Reimbursement will be made for courses
{aken to meet a new or unique need of the District as determined by the Personnel Committee of the Board ."-WCEA and

WCSD Negotiations Agreement

Name: .?A—r&\cw \me)\bg-

"\'Dl“iﬁ

Date:

Assipnment/Grade Level:

)m,e 1\, 2008

School: _WAW S

Please describe the unique need of the Warren County School District that would be met by this request:

S5%¢  ATUhNlruDd

A ssisTRAT PRWCIPAL. — Sicaubmzr

Years Service in Warren County School District as Teacher:

L{

Certification/Degree that will be earned:nomg BTE 1M Qﬁbﬁlz&mnu AL Lg}gg;gﬁ: AAT LEADERSH O

College/University: G’ seunon  (vERsSITY

(PLD) Dearce

—— o~ L4
Advisor/Dean's Signature: L__—-'JamA ‘-%OAL’\.

List all courses for which tuition reimbursement is being requested:

Telephone Number:

4 BN-T700

Course

Course Number

No, of Credits

Date of Course

Cost of Tuition

PNDERsTANDING  (DRGAMLIZ ATLLS

X125/cvan T

os Leanaing SysTamMs G’O L)L R OL{ 3 5?%“\:(; 20\ 42,175.00
Aovancen L € RDLRERD TeoRy | 728 femaniT
AND Swids APALICATION ot 802 3 Sprant 2010 §2,175.00
Cose Baalysis oF A . § 125 /e RADIT
L—EMI\J):N(L Gnpud GOLL 803 3 Summen. 200 4 2,175.00
{125/ c RaPAT
SremsTics TR 3 Lomnat 2010 | 4 2,175.00
K725 f cRawiT
Vocrorse Sramsnes T GoLL 03 3 ar 2000 © 4 2,1M5.00
o Y2 5 e RAD T
Risepary Navaore 78 [GoLL 22 2 AL 2010 ¥1L,45D.00
X T2s/cREdAVT
O 556 amaenay Simuwar 1L | GOl 877 i n 2010 k72500

Date that Certification/Degree will be awarded:

I have read the above information and agree that it is correct;

T A e

University Advisor's Signature:

Date: G [ 9 JOB

Advisor's Telephone Numbcr:w‘:\g\‘q Q7L - 1100

I agree to all the conditions of tuition reimbursement as stated in the WCEA /Board Apreement or Act 93 /Board Agreement
and understand that I have no entitlement to a position transfer by completion of these courses.

e da\e

Date: (0 1\0[08

Requestor's Signature: X




| UNIQUE NEED TUITION REIMBURSEMENT FORM !

Please complete this form for requests for tuition beyond the WCEA entitlement as specified in the negotiated contract between
the Warren County Education Association and Warren County School District: "Reimbursement will be made for courses
taken to meet a new or unique need of the District as determined by the Personnel Committee of the Board ."-WCEA and
WCSD Nepotiations Agreement

Name: "}?A—rtt\c\a. \5&“}\@;- "‘IOE.M%K

Assipnment/Grade Level:

WA

Date: )uue 1\, 200%

A ssisTaat Yauwe A - Secoubmz;,

School:

Years Service in Warren County School District as Teacher: LI

Please describe the unique need of the Warren County School District that would be met by this request:

S$E8  ANATTEANSD

Certification/Degree that will be camed:Domgaﬁg 1| QRLQ,_AQ!:EEQH&L ng:gmggg AT LEADERsHA P

(PL D) Denr e
College/University: G'L.MND.U havERsiTy

" Advisor/Dean's Signature: L._)au:é\ Ecul-ﬂ\..

List all courses for which tuition reimbursement is being requested:

Telephone Number: 314 871\-1100

Course Course Number No. of Credits Date of Course Cost of Tuition
Qﬁi:i&ti:ﬁ::: ;:::Rmm&%m GoLL 305 ) Sprwe 204 :‘-';Z ::::;
Pecvoan) Sueriemcs IX GOLL 09 3 Spawe zol\ | ;;ii‘;‘;"o‘"‘"
Wiseabew Momong T G-ouL $23 2 4 mman 20M 5;12:'_/‘;2?;
D) 454 errrnon. Simie, T | GOV 399 \ Saumag, 263\ 5'1;5-{32335

Dale that Certification/Degree will be awarded:

I have read the above information and agree that it is correct:

e = U

University Advisor's Signature:

Advisor's Telephone Number: "W%‘hdgﬂ Q7L -T1100

Date: G I 9 jog

I agree to all the conditions of tuition reimbursement as stated in the WCEA /Board Agreement or Act 93 /Board Agreement

Requestor's Signature: m]k‘i\ v

and understand that [ hav:D entitlement tg a position transfer by completion of these courses.
[

Date: (n l\a )'D(a




Application and Information Packet




annon University

Office of Graduate Admissions

109 University Square

Erig, Pennsylvania 16541-0001
(814) 871-7474

or Toll Free 1-800-GANNON-U
Fax {B14) 871-5827

PhD in Organizational Learning and Leadership

Introduction

Gannon University is pleasad to introduce the newest addition to our
graduate programs, a Doctor of Philosophy in Organizational Leaming and
Leadership. This doctoral degree is founded an an inserdisciplinary model
of teaching and learning and is designed te integrate two major theoretical
and practice areas of study: learning and leadership. Participants in the
program will acquire the knowtedge and skills necessary to lead affectively
in camplax learning organizations. The program is designed to prepare
practitioners to betier analyze data, conduct research, solve problems and
enhance the effectiveness of iheir organizations.

The Ph.D. is an academically rigorous program designed for the working
professional. Courses will be scheduled with flexibifity to accommodate
individuals’ full-time work related respansibilitias, This program’s approach
will include classroom-hased learning supplamented by on-fine interaction
amang a cohort of students drawn from diverse prefessional backgrounds.
The program strives to balance a common didactic leaming experience
with the research companent of & traditional dectoral degree program
while acknowledging and accemmodating the prior academic work of the
participants.

As a rasult of the variety of backgrounds in the applicant paal, the program
provides the flexibility for students to fulfill the cognate and major area

of study coursewark in accordance with thelr individual educational,
professional and research needs. This mode! balances the benafits of an
interdisciplinary cohort model with the flexibility necessary for individual
student matriculation and administrative efficiency in program delivery.
Individuals who complete the program will gain enhanced opportunities
and qualifications for adiitional positions either through more flexibility in
positions or improved upward mobility in their current orpanization.

Philosophy

The goal of Gannon's graduate programs is to prepare students for
leadership, scholarship and service. This focus is reflacted in the goals and
objectivas of the values-based interdisciplinary Dactor of Philosophy Degree
in Organizational Learning and Leadarship. The development of this doctoral
degree raprasents tha toalescence of several elements: the needs of the
locai community, changes in institutional leadership, expansion of service to
existing siudents and the natural evolution of the fearning organization.

This doctoral degres was designed to respond to the call for academically
strong leadars in our region who work in a variety of organizations,
Additionally, it will prepare leaders to addrass the challenges of the 21st
century. These leaders will be able to readily respond to roles that are rapidly
changing and becoming mare demanding, as weil as suceessiully guide
complex crganizations through the change process. Finally, the program will
prepare individuals to assume leadership roles in their organizations in order
to meet the chalienges of an ever more complex world.

Program Goals and Objectives

This program is dasigned to:

Provide the working prefessional with the knowledge, skills and
understanding to lead his or her organization in adapting, evolving and
leasning in an ever-changing enviranment

=Provide the participant with a breadth of knowledge to faciitate
axamination of issues or opportunities from diverse systemic and
individual parspectives

*Provide the participant with the opportunity to devalop an ability
to identify creative and innovative responses to the issues and
oppertunities within their profession and their arganization

eFacilitate the develapment of advanced analytical and problem salving
techniques that are groundad in sound research approaches

Unique Features of the Program

The characteristics of a learning organization, i.e., collegiality, teamwork
and the development and sharing of knowledge both within and outside of
an organization, set the foundation for this interdisciplinary program. This
program features & unigue interdisciplinary approach that operates at three
levels:

Curricalar: The curriculum is designed to be interdiscinlinary with its
integration of coursewark reflective of numerous disciplines.

Instructional: The faculty who will provide instructien in the program
will ba drawn from Social Sciences, Business, Education, Health
Stiences and others.

Participant; The students who will b admitted to the program will
come with their own diverse cantent/professional expertise.

Technology

Students will be taught in traditional classrapm settings with the use of
ANGEL Course Management System which provides the opportunity far
weh-enhanced or blended leaming.



Admission Requirements

Applicants must hold & masters or other post-baccalaureate professional
graduaie level degree from a regionally-accredited institution of higher
education. Applicants should have a miniraumn graduate GPA of 3.5 on a

4,0 scale, have two years of post-baccalaursate work experience, and have
experience in, or potential for, leadership positions. Admissien is based on a
review of a total profile with careful attention to the fit between the needs of
the student and what the pragram has to offer.

Each applicant must submit the
following information:

» A completed application praviding demographic, employment, and
academic information

aCopies of the Graduate Record Exam (GRE) taken within the past three
years reflecting quantitative, verbal, and written scores

«Three letters of recommendation

#Dficial franscripts of all previous college work. (In order to be considerad
official, transcripts must be sant directly from the schoal(s) attended to
Gannon University.)

= A resume delingating the scope, respensibilities, and functions of all
positions held within the past five years

e A Statemant of Purposa (limited to 500 words) that summarizes the
value of the dectoral study for personal and professional growth and
devalopment and that refiects educational and professional expetiences
that sarve as the foundatéon for doctoral study

e Applicarts for whom English is not their first language will also be
required te submit scores on Test of English as a Foreign Language and
Test of Writlen English along with a financial declaration and supporting
documentation.

**All applicants who meet admission requirements will be required to
attend an on-campus parsanal interview.

Capstone and Integrative Element

The Ph.D, will culminate with a required dissartation. The dissertation and
the correspanding seminars are the capstona elements of the Ph.D. The
dissertation is designad to assist students to explore and identily solutians to
problems as they arise in their respective fields. The seminars will facilitate
iniegration of knowledge and research and the apptication to identified
preblems.

Statute of Limitations

Gannon University's palicy for doctoral level study is that al? students

must complete their coursewark and dissertation within sevan {7) years.
Students enrolled in the Doctor of Philesophy in Organizational Learming and
teadership will be expected to meet this requirement following enraliment in
the Multidisciplinary Coze, Hesearch and Dissertation level of the program.

Accreditation

Although the program itsell does not require Lthe appravai of a disciplinary
accrediting body, it does accommodate and give cradit (o {hose wha have
completed a 2006 PDE-appraved program of Pringipal Certification and
Superiniendents Letter of Eligibility. Courses taken in fulfillment of either of
these programs will be incorporated into the requirements of the Feundations
levet of the program & appropriste.

The Curriculum

Foundation* {30 credits} - Learning, Leadership and Cognate(s)
Appropriaie courses may have beer completed prior to enrollment in tha
doctoral program. Courses will be sefected in consultation with the academic
advisor and approved by the program director.

Learning (12 credits) - This set of coursewark focuses an tha Leaming
Triangle of Curriculum, Instruction, and Assessment. Courses can
includa such topics as Learning and Cognition, Curriculum Davelopment,
Instructional Design, Organizational Learning, Adult Learning Issues and
Life-long Learning.

Leadership (12 credits) - This set of coursewark focuses en the rale
of the individuat as a teader and follower and provides the participant
an understanding,of the context and culture in which they oparate.
Courses can include such topics as Politics, Law, Styles of Leadershig,
Legitimacy and Effectiveness, Ethics, Diversity, Beligfs, Organizational
Culture, Conflict Resolution, Drganizational Change, Project
Management and Perfarmance Evaluation.

Cognate {B credits) - This includes post-mastar's coursewark relsvant
to the student’s career plans or dissertation coursework.

Multidisciplinary Core, Research, and Dissertation: ** {36 credits}

Multidisciplinary Core - 15 credits

GOLL 0% Advanced Urganizational Theory {3 credits)

{30LL 802 Advanced Leadership Theory and Skills Application {3 credits)
GOLL 803 Case Analysis of a Learning Group {3 credits)

GOLL 804 Understanding Organizations as Laarning Systems {3 credits)
GOLL 805 Quality Management in Muitidisciplinary Environments (3 ergdits)

Research - 12 credits

GOLL 808 Doctoral Statistics | (3 credits)
GOLL 809 Doctoral Statistics Il {3 credits)
GOLL 821 Research Methads | {2 credits)
GOLL 822 Research Methods (1 12 credits})
GOLL 823 Research Mathods 1§ {2 credits)

Dissertation - 9 credits

GOLL 838 Dissertation Seminar | {1 £redit)
GOLL 857 Dissertation Seminar It {1 credit)
GOLL 898 Dissertation Seminar [ (1 credit)
GOLL 899 Dissertation {1-3 credits)

* Transfer cradits in Foundation Level cannot exceed 15
¥ Multidisciplinary Care, Ressarch, ang Dissertation must be
completed in its entirety through Gannon University



