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= Local Team

~ Christine Cali - Account Manager

= Corporate Support
~ Patricia Bova-Regional Sales Manager
~ Sandy Hauser -~ Implementation Manager

—KES Service Center
« KASS Operations
« Payroll/Billng
« Security and Safety
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= Fill Rate for October 14, 2008-December 23, 2008 was 89 %
(January Fill Rate to date is 99%)

= Absence Days Filled Oct 14 — Dec 23, 2008 was 1,412

= Full Time Teachers (that need substitutes) active in KASS was 499
(thisincludes ‘Floater’ positions)

= Full Time Teacher Absentee Rate is 7.8%

= 95 Active Substitutes Teachers, which includes ( certified/ emergency
subs)transitioned substitutes from WCSD

= Allemployees have a voice recording in KASS
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WCSD has active full-time teachers in KASS
requiring substitutes

School Days
Absence Request for Substitutes

What is the absentee rate of full time
teachers?

What s the impact on Student learning days?

499

22,954
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1412

Active Teachers

School days

Total Possible Days
Actual absence requests

Total Possible Days

Full Time Teacher Absentee
Rate
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taughtby a Substitute
Teacher
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Statistics — Measuring Service
Performance
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Warren County Public Schools
Absence Volume and Fill Rate % by Month
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Warren County Public Schools
Absence Volume and Fill Rate % by Day of Week
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Warren County Public Schools
Absence Volume and Fill Rate % by School Type
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= Substitute Teacher Statistics -
~ Went Live with 40 transition employees

~ Currently have 85 active subs, includesthe transitioned from WCSD

= Recruiting so far -
 Internet advertising including Monster, CareerBuilder, Craig’s List, Snag a Job
~ Advertising in local papers
— Radio Advertising
— Signs at Warren Schools

~ Flyers posted
~ Referral programs

= Future recruiting activities -

~ Evaluate absence data and unfilled data to target specific recruiting needs (e.g. hard to fill
positions, schools, days of the week, etc)

~ Evaluate pool work patterns to identify potential areas of concerns and use info for recruiting
needs (e.g. excluded subs, non-working subs, etc)
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= Standard Training conducted for all new Substitute Teachers

* Utah State University/Substitute Teaching Institute — Orientation and Training
Program

* Grade level appropriate handbooks given to every substitute teacher

* Training topics:
~ ClassroomManagement Techniques

Howto be Prepared and Professional

Legaland Health Issues

Teaching Strategies

Appropriate Use of ill In Activities

* Kelly Learning Center

~ Offers over 200 educational titles

~ Online training

~ On-ine training through Master Teacher and Sub-Hub, including the following courses:
- Substtute Tesching 101
- Advanced Classroom Mansgement
- nstuctionsl Srstegies
- Exceptionsl Studen Eduction
- Worling vith Atfisk Youth %
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Looking Forward / Questions & Answers
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Kelly Educational Staffing will do the following:

~ Work closely with school district managementto help shape and define program
and messaging that reflect a strong and consistent partnership

~ Discuss improvements planned for next semester; provide timing & logistics
« Conduct skill tra

g for needed areas

“Continue to mine data on unfilled absences and work patterns to optimize our service

~ Identify action items from this review
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