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SCHOOL BUDGET DEVELOPMENT



4020.1
Definition

The “school budget” is a complete financial plan for a specific period of time based on estimates of expenditure needs (programs, support systems) and probable revenue.

The “school budget” functions as a basis for a tax levy on real property within the District and provides legal authority, for expenditures which fall within the Board’s adopted parameters.

In addition, the budget shows residents the cost of the District’s services; provides an overview of the year’s educational priorities as set by the Board; facilitates the development of sound fiscal management and helps establish guidelines for financial operation.


4020.2
Budget Development Calendar

The Administration of Warren County School District will adhere to the following calendar which complies with the mandates of Act I.

Aug:
Board approves and publishes district goals


Board sets priorities


Business Administrator analyzes fund balance after expenditures and revenues are reconciled in July.

Sept.:
PDE Publishes the Index in the PA Bulletin and dates by which actions are required
Oct.:
Business Administrator prepares and submits Budget Request Worksheets to building principals and central office administrators.



Business Administrator submits Annual Financial Report to PDE.

Nov.:
Business Administrator conducts budget workshops for administrators.


Superintendent and Business Administrator present projected budget proposal with rough cut budget expenditures.

Dec.:
Business Administrator compiles budget requests from all administrators and develops a preliminary school budget.


Business Administrator certifies to the PDE the total amount of Sterling Act Tax Credits


Board in partnership with the superintendent will adjust priorities if there is a shortfall


Business Administrator notifies property owners of the homestead/farmstead exclusion program

Jan.:
Superintendent presents to the Board either a “Proposed Preliminary Budget” or a recommended resolution indicating taxes will not be raised above the “Index.” The Board must take action on this item by the first week in January or as mandated by PDE.


Business Administrator submits tax increase information to PDE if applicable.



Board reviews and takes action (process continues until April), on proposals for new programs, services, or personnel for the next school year.



Superintendent and administration review the proposed budget line item by line item



Business Administrator conducts School Budget Workshops with the Board Finance Committee to review projected revenues, expenditures, and possible new programs, services or personnel.

Feb.:
Superintendent and administration review the proposed budget line item by line item



Business Administrator conducts School Budget Workshops with the Board Finance Committee to review projected revenues, expenditures, and possible new programs, services or personnel.




Business Administrator follows the PDE process if the Board approves a preliminary budget that exceeds the established index.

Mar.:
Superintendent and administration review the proposed budget line item by line item finalizing a recommended school budget.



Business Administrator conducts School Budget Workshops with the Board Finance Committee to review projected revenues, expenditures, and possible new programs, services or personnel.



Business Administrator complies with applicable mandates pertaining to Homestead/Farmstead application, or possible referendum questions.

April:
Superintendent prepares and presents “Draft I” of the proposed budget to the Finance Committee. (Said draft is to recommend an alignment of Board goals, priorities, and Finance Committee identified adjustments with routine revenue projections.  Budgetary shortfalls, if any, will be prioritized and presented to the Finance Committee.)
May:
Board Finance Committee recommends proposed school budget to the Board of School Directors.

Board of School Directors approves and makes proposed final school budget available for public inspection

June:
Board of School Directors adopts final school budget and certifies the proposed final budget complied with the requirements of Section 687 of the School Code.
July:
Superintendent through the Business Administrator, submits the adopted budget to PDE
