
Strategic Action 

GOAL #7: By January 2009, develop a plan to provide a uniform middle level education in the present Warren County middle schools and to implement feasible aspects of the middle school        
  education in the district’s other facilities that contain sixth, seventh or eighth grades as a part of the Master Facilities Plan, to plan for implementation of middle level education in all of     
  the Warren County Schools. 

Budget Time 
Frame 

Person (s) 
Responsible 

1. Research and make a recommendation to provide a uniform middle level education in all of the Warren County middle 
 schools. 
 
 1.1 Establish a middle school committee of teachers and administrators to analyze existing middle school philosophy, 
  organization, staffing allocations, course offerings, scheduling, enrichment opportunities, weaknesses, etc. 
 
  1.1.1 Provide guidelines to the middle school committee to operate within. (Staffing expectations, expected,   
    concerns, possibilities, etc.) 
 
 1.2 Make a recommendation for improving the middle school program district-wide, obtain Board approval, and place in 
  2009-10 school budget 
 
  
2. Create an implementation plan which will be initiated by August, 2009. 
 
 
 
 

 
 
 
No Cost 
 
 
No Cost 
 
 
TBD based on 
staffing needs 
 
 
TBD 
 
 
 

 
 
 
Begin 8-15-08 
 
 
Due 8-1-08 
 
 
Due 1-15-09 
 
  
 
Due 8-15-09 
 
 

 
 
 
Superintendent 
 
 
Superintendent and CIT 
Committee 
 
Director of Secondary 
Education 
 
 
Director of Secondary 
Education 
 
 

Status of Strategic Action 

 
 
 
Completed  (Each building principal has a building committee and the 
principal serves a representative to the district committee.  The com-
mittee will be expanded as the research progresses. 
 
Completed 
 
Meeting with principals scheduled 10-14-08 to continue study. 
Visited Titusville Middle School on 10-23-08.  Report will be submitted 
to CIT on October 27th. 
 
Administration is examining staffing needs and will be prepared 
by January 15, 2009. 
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