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WARREN COUNTY SCHOOL DISTRICT

SECTION 3000

3100  SUPERINTENDENT OF SCHOOLS

3145 Decisions During the Superintendent's Absence

1. Inthe absence of the Superintendent, decisions of a district-wide nature,
including but not limited to school closings, delayed openings, and early
dismissals, will be made by a certified administrator with the most

administrative experience in the district and (when applicable to financial

issues) in consultation with the Business Administrator.

This includes all duties normally carried out by the Superintendent except

where the signature of an officer commissioned by the State is required.

2. Inthe absence of the Superintendent, the Building Principal is vested with the
authority to act promptly and decisively in matters pertaining to maintaining
school order, student discipline, and proper student and employee decorum.
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