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Warren County School District 

Central Administrative Offices 

6820 Market Street 

Russell PA 16345-3406 

 

AMY J. STEWART 

SUPERINTENDENT 

 

  

Master Facility Planning Process FAQ - 3/7/23

 
1. Q: Is the Board involving the community in the Master Facility Planning (MFP) process, and 

what is the timeline?  

A: Yes, the process involves the community.  The following timeline was determined at a public 

work session on January 30, 2023. Steps 1, 3, 4, 6, 7 & 8 are for the public / community. 
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Staff & Board 
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Step 5 is for External 
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Groups and Elected 
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2. Q: Will the Public Engagement Sessions be available via Zoom? 

A:  No.  The District wants to have a larger room for in-person participation.  The larger room 

does not have audio capabilities to support a Zoom format. 

 

3. Q: How will the information about the meetings be shared with the public? 

A: The District will use our regular communication strategies, such as, local newspaper, local 

news sites, Erie television networks, website, call blast, social media, and WCSD app.   

 

4. Q: What options are currently on the table? 

A: None 

 

5. Q: Did the Board just begin the MFP process? 

A:  No, the Board has been working on this for several years.  This MFP process has taken longer 

due to the pandemic.  The Board began working on this MFP in January of 2018.  The Board 

entered into an agreement, in public session, with Thomas & Williamson to begin the 

demographic study.  Results of that study were shared, in public, with the Board in July of 2018.  

The next phase of the MFP process, the facilities assessment, began at the same time as the 

pandemic, in public, in March of 2019.  The study was presented to the Board, in public, in 

February of 2021. The next phase of the MFP process, facility capacity reports, began in June of 

2022 and the building reports were presented to the Board, in public, in October, November and 

December of 2022.   

 

6. Q: What is the current secondary enrollment, by grade, in each attendance area? 

 A: See chart below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 6 7 8 9 10 11 12 

CAA - Warren 189 137 163 180 180 170 162 

EAA - Sheffield 30 31 36 37 33 34 30 

WAA - 
Youngsville 

52 48 58 57 43 47 51 

NAA - 
Eisenhower 

69 40 76 62 58 59 72 

Total 340 256 333 336 314 310 315 
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7.  Q: What is the current total high school enrollment in each attendance area? 

 A: See chart below: 

 

 

 

8. Q: How are these high school enrollments compared to historical enrollments? 

A: The District’s historical enrollment file contains data from 1979 to present. See bullets below: 

 

• During the 1979-1980 school year, Sheffield had a high school enrollment of 414 students.  

Today’s high school enrollment at Sheffield is 32% of what it was in the 1979-1980 school year. 

• During the 1979-1980 school year, Youngsville had a high school enrollment of 500 students. 

Today’s high school enrollment at Youngsville is 40% of what it was in the 1979-1980 school 

year. 

• During the 1979-1980 school year, Eisenhower had a high school enrollment of 550 students.  

Today’s high school enrollment at Eisenhower is 46% of what it was in the 1979-1980 school 

year. 

• During the 1979-1980 school year, Warren had a high school enrollment of 1078 students.  At 

that time, 9th graders did not attend Warren Area High School, so if you add in the number of 9th 

grade students at Beaty, from that same year, the total is 1435 students.  Today’s high school 

enrollment at Warren is 48% of what it was in the 1979-1980 school year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 9 10 11 12 Total 

CAA - Warren 180 180 170 162 692 

EAA - Sheffield 37 33 34 30 134 

WAA - Youngsville 57 43 47 51 198 

NAA - Eisenhower 62 58 59 72 251 

Total 336 314 310 315 1275 
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9. Q: What does the projected enrollment data show? 

A: Actual enrollment has been lower than projected enrollment for the last five years. 

 

 

 

 

 

 

 

 

 

 

 

10. Q: Does the projected enrollment data show an increase of student enrollment in the primary 

grade levels (K, 1 and 2)? 

A: No, 80% of the K,1 and 2 cohort sizes are less than the cohort size of the outgoing 12th grade 

class. 

 

 

 

 

 

 

 
 

 Projected Actual 

2018 4262 4218 

2019 4242 4117 

2020 4249 4009 

2021 4205 3947 

2022 4203 3911 

   

2027 4199  
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11. Q: Have previous Boards evaluated options for reconfiguration as they went through the 

Master Facility Planning process? 

A: Yes, the following is an informal summary of MFP studies and subsequent actions: 
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12. Q: What core courses are currently taught at each of the four high schools?   

 A: The courses highlighted in green are taught at each school this 2022-2023 school year.   
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13. Q: Why aren’t all courses taught at every high school?  

 A: Staffing at the high school level is different than staffing at the elementary and middle level.  

With limited exceptions, elementary and middle level students all take the same set of courses 

to build a strong foundation.  High school staffing is designed to allow students to make choices 

in course selection to best meet their academic level, interests, and career pathways.  There are 

many choices, as you can see from the charts provided in #12, above.  The charts show the 

courses available in all core subject areas.  There are additional courses available in non-core 

subject areas such as music, art, physical education, technology education, business/computer, 

family consumer science, world language, STEM and career and technical education. 

 

Some courses can only be accessed by going to the Warren County Career Center.  Generally, 

the other courses are not offered if they don’t meet the minimum class size of 12.  If a student 

wants to take a course that is not offered at their home school, Board policy allows the student 

to take the course at another school, or the student can choose to take the course virtually.   

 
14. Q: What is a teacher preparation (prep), and why is the number of preps important? 

A: The term, teacher prep, refers to a unique course the teacher is responsible for teaching, and 

therefore, also responsible for planning.  In a large high school, which we do not have in Warren 

County, one high school English teacher might teach English 10 CP and English 10 Honors, 

repeatedly throughout one day over six or seven periods.  That teacher would have two preps, 

one for each unique course taught (English 10 CP and English 10 Honors).  In medium and small 

high schools, there oftentimes aren’t enough students to fill several sections of the same course, 

so teachers have schedules that require the teaching of many different courses.  In a smaller 

high school, one high school English teacher might teach, English 10 CP, English 10, English 9 CP, 

English 9 and English 12.  In this example, the teacher has five preps because they are teaching 

five different courses.   

 

Preparation time for the creation of strategic and engaging lessons is time-consuming and an 

important part of the teaching process.  The more preparations a high school teacher has, the 

more difficult the workload.     
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15. Q: How many teacher preps do each of the core high school teachers have? 

A:  The charts below show the number of preps for each core high school teacher.  The number 

of preps includes all courses, middle & high, each teacher is responsible for teaching during the 

second semester of the 2022-23 school year.   
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16. Q: What high school athletic opportunities are available at each of the county high schools? 

A: The chart below shows all athletic opportunities available at each high school.  Sports 

highlighted in green are available at the student’s school.  Sports highlighted in yellow are 

available at a different high school in the county, and the student can participate at the other 

school.  Sports highlighted in blue are not available to the student at this time, as cooperative 

agreements are not in place.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
17. Q: Why is there a lack of teachers?  Is this a problem unique to our area? 

A: The Pennsylvania School Board Association (PSBA) publishes the “State of Education” report 

on an annual basis.  The 2022 report lists “staffing shortages” as the “Biggest Challenge” for PA 

school districts.  The US Department of Education lists “Teacher Shortages by Subject”, and the 

information is included below. 

PSBA State of Education Report - 2022 
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PASA Report – NW PA Superintendent Summit – April 2022 
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18. Q: What are our class sizes at the elementary level? 

A: See chart below for 2022-2023 current base class sizes 
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19. Q: What are our class sizes for core subjects at the middle level? 

A: See chart below for 2022-2023 class sizes from the first marking period 
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20. Q: What are our class sizes for non- core subjects at the middle level? 

A: See chart below for 2022-2023 class sizes from the first marking period 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*course is offered at the same time as high school 
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21. Q: What are our class sizes for core subjects at the high school level? 

 A: See chart below for 2022-2023 class sizes from the first marking period 
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22. Q: What are our class sizes for non-core subjects at the high school level? 

 A: See chart below for 2022-2023 class sizes from the first marking period 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 *course is offered at the same time as middle level 


