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What Is Facility Benchmarking?

• PASBO Survey of PA Schools(2003-2004 data)

Compared  to approved WCSD 2005-2006 Budget 

• Process to Evaluate Performance Through Comparison

• Quantitative Measure Vs Qualitative

• Data Provided by District Size and Region
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What Are the School Size Breakdowns?

All 
Districts

Less than 
1500

1500 to 
2900

3000 to 
6999

More than 
7000

265 63 90 87 25

Student Count

Total Student Count
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How is Data Formatted?

All 
Districts

Less than 
1500

1500 to 
2900

3000 to 
6999

More than 
7000

From
To
From
MEDIAN
To
From
To

Lowest 1/3

Mid 1/3

Total Building Operations, Less Utiltity Costs
Student Count

Highest 1/3
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What Are the Regional Breakdowns?
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What Are the 19 Key Measures?

1. Maintenance Exp As % of Total Exp
Total Building Ops, Less Utilities, Divided by Total 
General Fund
Determines Amount of Emphasis Placed on 
Maintenance and House Keeping

Warren County
• 8.16%
• Highest third based on student count
• Highest third based on region
• State Median 6.31%
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What Are the 19 Key Measures?

2. Maintenance Exp Per SQ FT of Instructional Space
Total Building Operations, Less Utilities, Divided by 
Total Instructional Area

Warren County
• $4.25
• Highest third based on student count
• Highest third based on region
• State Median $3.65
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What Are the 19 Key Measures?
3. Contracted Services Per  SQ FT of Instructional Space

Total Contracted Services Divided by Total 
Instructional Area

View in Conjunction With Salaries
• Alternate to Hiring People to Perform Services

Warren County
• $0.34

• Middle third based on student count

• Highest third based on region

• State Median $.31
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What Are the 19 Key Measures?

4. Total Building & Grounds Salaries Per  SQ FT of 
Instructional Space

Total B&G Salaries Divided by Total Instructional 
Area
Salaries Account for About ½ Maintenance Costs
• Calculation Does Not Include Fringe Benefits

Warren County
• $1.62
• Lowest third based on student count
• Lowest third based on region
• State Median $1.67
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What Are the 19 Key Measures?

5. Custodial Salaries Per  SQ FT of Instructional Space
Total Custodial Salaries Divided by Total Instructional 
Area

Warren County
• $1.14
• Lowest third based on student count
• Middle third based on region
• State Median $1.27
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What Are the 19 Key Measures?

6. Skilled Trades/maintenance Salaries Per  SQ FT of 
Instructional Space

Total Trades & Maintenance Divided by Total 
Instructional Area

Warren County
• $0.22
• Lowest third based on student count
• Lowest third based on region
• State Median $0.30
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What Are the 19 Key Measures?

7. Supervisory & Other Salaries Per  SQ FT of 
Instructional Space

Supervisory & Support Staff Salaries Divided by Total 
Instructional Area

Warren County
• $0.15

• Middle third based on student count

• Middle third based on region

• State Median $0.19
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What Are the 19 Key Measures?

8. Instructional SF Per Total B&G FTE
Total Instructional Area Divided by Total FTE

Scheduling Tool

Next 4 Items Are Subsets

Warren County
• 17804 SF

• Highest third based on student count

• Highest third based on region

• State Median 15,304 SF



16

What Are the 19 Key Measures?

9. Instructional SF Per Custodial FTE

Total Instructional Area Divided by Custodial FTE

Scheduling Tool

Warren County
• 23,576 SF

• Highest third based on student count

• Middle third based on region

• Middle or High is good

• State Median 20,515 SF
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What Are the 19 Key Measures?

10. Instructional SF Per Skilled Trades/ Maintenance FTE

Total Instructional Area Divided by Trades & 
Maintenance FTE

Scheduling Tool

Warren County
• 150,000 SF

• Highest third based on student count

• Highest third based on region

• State Median 111,281 SF
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What Are the 19 Key Measures?

11. Instructional SF Per Supervisory & Other FTE
Total Instructional Area Divided by Supervisory & 
Support Staff FTE

Scheduling Tool

Warren County
• 266,667 SF

• Middle third based on student count

• Middle third based on region

• State Median 250,629 SF



19

What Are the 19 Key Measures?

12. Acres Per Grounds FTE

Total Acres Divided by Number FTE Assigned to 

“Grounds”

Warren County

• 100.34 Acres

• Highest third based on student count

• Highest third based on region

• State Median 55 Acres
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What Are the 19 Key Measures?

13. Total Maintenance Expenditures Per Student

Total Building Ops, Less Utilities Divided by Total 

Number of Students

Warren County

• $918

• Highest third based on student count

• Above the highest third based on region

• State Median $608
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What Are the 19 Key Measures?

14. Utilities Per SF of Instructional Space

Less Controllable Than Salaries,

Still Provide Some Opportunities

Warren County

• $1.08

• Lowest third based on student count

• Lowest third based on region

• State Median 1.30

• Budgeted on previous natural gas contract



22

What Are the 19 Key Measures?

15.  Average Annual Salary of All B & G FTE

Total Salaries Paid Divided by Total FTE in B&G

Next 4 Categories Are Subdivision

Warren County

• $28,908

• Middle third based on student count

• Middle third based on region

• State Median $28,334
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What Are the 19 Key Measures?

16. Average Annual Salary of Custodial  FTE

Warren County

• $26,823

• Middle third based on student count

• Middle third based on region

• State Median $25,821
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What Are the 19 Key Measures?

17. Average Annual Salary of Skilled Trades/ 

Maintenance  FTE

Warren County

• $32,869

• Lowest third based on student count

• Middle third based on region

• State Median $33,603
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What Are the 19 Key Measures?

18.  Average Annual Salary of Supervisory and Other  

FTE

Warren County

• $41,020

• Lowest third based on student count

• Middle third based on region

• State Median $47,200
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What Are the 19 Key Measures?

19. FTEs Per Supervisory/other FTE

• Custodial, Trades/ Maintenance & Grounds / 

Supervisory & Other FTE

Warren County

• 14 FTE

• Lowest third based on student count

• Middle third based on region

• State Median 16 FTE





Physical Plant and Physical Plant and 
FacilitiesFacilities



DUTY TO PROVIDE, ACQUISITION AND DUTY TO PROVIDE, ACQUISITION AND 
DISPOSITION OF PROPERTYDISPOSITION OF PROPERTY

24 PS 7-701 Duty to provide; conditions
The Board of School Directors of each district shall 

provide the necessary grounds and suitable school buildings 
to accommodate all the children between the ages of six and 
twenty-one years, in said district, who attend school.  Such 
buildings shall be constructed, furnished, equipped, and 
maintained in a proper manner as herein provided.  Suitable 
provisions shall be made for the heating (including the 
purchase of fuel), ventilating, adequate lighting and sanitary 
conditions thereof, and for a safe supply of water, so that 
every pupil in any such building may have proper and 
healthful accommodations.



PHYSICAL PLANT & 
FACILITIES

PHYSICAL PLANT & 
FACILITIES

• Buildings and Grounds Services:
• Operating Budget
• Capital Budget
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Building Square Feet Inventory Building Square Feet Inventory 
2005/20062005/2006

Building Name Square Feet
Running Total
Square Feet

1. Allegheny Valley Elementary 49,640 49,640

2. Russell Elementary 47,590 97,230

3. Sheffield Elementary 26,994 124,224

4. South Street Early Learning Center 33,460 157,684

5. Sugar Grove Elementary 36,000 193,684

6. Warren Area Elementary 105,505 299,189

7. Youngsville Elementary/Middle 100,465 399,654

8. Beaty Warren Middle 142,333 541,987

9. Eisenhower Middle High 121,406 663,393

10. Sheffield Middle High 102,230 765,623

11. Warren Area High 146,253 911,876

12. Warren County Career Center 43,461 955,337

13. Warren County Technology Center 14,000 969,337

14. Youngsville High 104,955 1,074,292

TOTAL SQUARE  FEET 1,074,292
31



Physical Plant and FacilitiesPhysical Plant and Facilities

• COST PER SQUARE FOOT:
• Elementary $120.83
• Middle $130.00
• High $131.82

• *School Planning & Management data 02/04

• NATIONAL MEDIAN COST PER SQUARE FOOT:
• Replacement Cost $127.55

• REPLACEMENT COST OF DISTRICT-WIDE PHYSICAL 
PLANT:

• 1,074,292  District-Wide Total Square Feet
• x       $127.55 Median Replacement Cost
• $137,025,945  District-Wide Replacement Cost
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Replacement Value Formula:Replacement Value Formula:

$137,025,945 District-Wide Replacement Cost
x            2%
$ 2,740,519 Annual Physical Plant Allocation
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Formula Comparison:Formula Comparison:

A Home With A $50,000
Replacement Cost times 2% will 
equal $1,000 for Annual Renewal 
Funds for Material & Labor.
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Analogy:

$50,000
X      2%
$ 1,000
X   10%
$    100

$137,025,945
X               2%
$    2,740,519
X             10%
$       274,052

VS
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Previous Years Budget Requests from Previous Years Budget Requests from 
Principals’ Needs ListPrincipals’ Needs List
2000/01 -

$5,576,595.00
2001/02 -

$2,848,951.00
2002/03 -

$2,954,213.42
2003/04 -

$6,760,446.00
2004/05 -

$7,993,400.00
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