
Warren County School District 
Teambuilding and Goal Setting Workshop 

Proposed Agenda 
 
September 12, 2006 
 
1. Introductions 

2. When we leave here, the day will have been a success if we.... 

3. Ground Rules 

4. Work Style Inventory 

5. Organizational Frames of Reference 

6. The Board’s Role in Student Achievement 

7. What Makes a School Board Great?  

8. Why Public Schools? 

9. What Public Education in America Means 

10. Studies on School Boards and Student Achievement 

11. What Does an Educated Student Mean in Your School District? 

12. What is Micromanagement? 

13. Areas of School Board Responsibilities 

14. Structural Elements of the Relationship 

15. Board Self-Evaluation/Superintendent Evaluation Process 

16. The 5 B’s of School “Governance”? 

17. PSBA’s Code of Conduct and Standards for Effective School Governance 

18. Meeting Roles 

19. Teamwork 

20. Sunshine Issues 

21. Closing 



September 13, 2006 
 
1. Any questions or reflections form last night? 

2. Your Turn… 

3. How Effective is Your Board?  

4. Board Responsibilities/Superintendent Responsibilities:  What’s the difference? 

5. What does the Board have a right to expect from the Superintendent? 

6. What does the Superintendent have a right to expect from the Board? 

7. What can the school board and the superintendent do together to reduce conflict 

so you can achieve their goals and realize their vision for the school district? 

8. SWOT Analysis 

9. PEST Analysis  

10. As I think about the future of our school district and our community… 

a. My biggest fear is…. 

b. My greatest hope is…. 

c. My number one priority would be… 

11. Rating/prioritizing of suggestions 

12. Board will reach consensus of 4-5 of these ideas and include them as the goals 

from the coming year. 

13. Was this time well spent? 

a. Why? 

b. Why not? 

c. What is your next step? 

 
Thank you for asking PSBA to assist you.   
If you have any questions, please contact me at pamela.price@psba.org or 
1.800.932.0588, ext 3340 
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