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“We Shape Our Schools and 
Thereafter, They Shape Us.”

- Winston Churchill
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• School Facilities Master Plan Update 
- 2004, Ingraham Dancu Associates 

The Community

Instructional Program and Enrollment 
Patterns

Inventory & Evaluation of Existing Facilities

Issues for Accommodating Students & 
Programs 
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• Decreasing trend in School District 
general population:



Warren County School District

Facilities Options Study
The Community 

• Decreasing trend in School District 
general population:



Warren County School District

Facilities Options Study
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• Attendance Area population trend:
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Student Enrollment  

• Decreasing trend in student population:       

** 2006-07 Opening day Enrollment +/- 5.537

** **
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Student Enrollment  

• An alternative projection model:   
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Future Demographics & Enrollment 

• Key Indicators*

Annual birth rates
Annual actual enrollment
Annual updated retention rates 
Annual In-migration / out-migration 
2010 Census 
Economic development 
Quality of community & schools

*Key Indicators should monitored annually 
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Educational Program

• Elementary School Program
Grade groupings vary from: K-1, 2-5, K-5, K-6, K-7 

“Physical Education, speech and language pathology, art, music 
and Title I services compliment Warren County’s basic 
elementary curriculum. Many of these programs are affected by 
the facilities in which they must deliver services and vary from
school to school and attendance area to attendance area.”
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Educational Program

• Middle School Level 
Grade groupings vary from: 6-8, 6-12, K-7, 7-12, 8-12 

“With limited numbers of middle level students in a combination of 
the various grade groupings, middle level team formation 
becomes a victim of the need to provide instruction at all levels 
of secondary instruction” (i.e.: teachers instructing at vertical 
levels).”
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Educational Program

• High School Level 
Grade groupings vary from: 7-12, 8-12, 9-12

“Course offerings to Warren County High School students vary 
greatly and largely depend upon the size of student enrollment 
at a particular school. National guidelines indicate that in order 
for a high school to offer a fairly comprehensive program there 
should be at least two hundred student per grade level to offer 
the greatest economies of scale for program implementation.”
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Inventory & Evaluation of Existing Facilities 

• Facility Assessment
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Part 2

• Facilities Options Study 
- 2006, Crabtree, Rohrbaugh & Associates

Introduction 

School Facility Assessment – faculty 
survey

Enrollment  / Building capacities

Facility Options

Appendix
- Planning considerations
- Lifespan of Building Components
- Community Survey Information 
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Introduction - Assumptions

• The Warren County School District has been faced with the challenge of 
providing educational opportunities to its students while dealing with the 
pressure of decreasing student enrollment since the 1996-97 school year. 
Having closed a number of school facilities during the past several years, 
the school district has been able to maintain localized K-12 school facilities 
in four distinct attendance areas of the district; North, Central, West and 
East. 

• In order to maintain community based schools for its citizens, as well as 
allow flexibility to respond to future school facility needs, the Warren 
County School District, while open to reviewing options for further school 
closures, desires to maintain the provision of elementary and secondary 
school facilities in each attendance area. 

• The continuation of declining student enrollments, as well as the 
compromise of educational programs and equalized opportunities for all 
students may direct the school district to consider options for the re-
districting and consolidation of the current attendance area alignment of 
educational facilities in the future.
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School Facility Assessment

 

 Profile Item Disagree---------------------------------------------Agree 
  

 

1 Supports the 
educational program 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

2 Provides flexible 
classrooms  1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

3 
Provides sufficient 
number of 
classrooms  

1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

4 Has appropriately 
sized classrooms 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

5 Provides ample 
storage 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

6 Provides adequate 
support spaces 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

7 Has adequate 
technology 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

8 Is an inviting place 
for children to learn 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

9 Is a comfortable 
place for children 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

10 Has adequate 
temperature controls 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

11 Is accessible and 
barrier free 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

12 Is safe and secure 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

13 Is aesthetically 
pleasing  1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

14 Is properly located 1--------2--------3-------4-------5-------6-------7-------8-------9-------10 

15 
Has adequate 
furniture & 
equipment 

1--------2--------3-------4-------5-------6-------7-------8-------9-------10 
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Inventory & Evaluation of Existing Facilities 
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Part 2

Develop Options to address:
• Projected enrollment decrease
• Excess capacity in schools 
• Educational program equity and needs
• Reduce operational expenses 

While: 
• Maintaining  sense of community schools
• Maintain schools of appropriate size, configuration, location 

and appropriate organizational structure 
• Considering transportation distances / times
• Maintaining sufficient capacity to allow for flexibility and 

growth of programs

“As much as possible, schools need to be located where they will 
serve the greatest number of students with the least amount of 
inconvenience, cost & transportation”
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Facility Options 

• East Attendance Area 
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East Attendance Area

• Option 1 – All facilities remain
• Option 2 – Close Sheffield ES

- Allegheny Valley remains a grade 
K-5 school 

- Sheffield MS / HS would      
become a grade K-12 school

• Option 2a – Close Sheffield  
ES

- Allegheny Valley houses all K-5
- Sheffield MS / HS maintains a 

grade 6-12 school

• Option 3 – Close Sheffield &  
Allegheny Valley ES

- Sheffield MS / HS would become 
a K-12 school

Considerations:
Issues of a K-12 school
Busing
Appropriate educational space for 
elementary instruction 
Capacity of Sheffield MS / HS to 
accommodate Option 3 
Age & condition of Sheffield ES
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Facility Options

• Central Attendance Area 
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Central Attendance Area

• Option 1 – All facilities remain 
• Option 2 – Close Beaty-Warren

- Convert Warren HS to MS (6-8)
Option 2a(5-8)  

- Construct new HS
- Renovations to South Street ELC 
- Maintain Warren Elem. Center 

• Option 3 – Close Beaty-Warren
- Construct new MS
- Renovate Warren HS 
- Renovations to South Street ELC 
- Maintain Warren Elem. Center

• Option 4 – Close South Street
- Warren Elem. Ctr. – Grades K-3
- Beaty-Warren – Grades 4-8 
- Renovate Warren HS 

• Option 5 – Close Beaty-Warren
- Renovate Warren HS 
- Renovations to South Street ELC 
- Maintain Warren Elem. Center

Considerations:
Busing
Appropriate educational space for 
middle level instruction 
Cost of new construction 
Loss of neighborhood MS  
Age & condition of Beaty-Warren 
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Facility Options

• North Attendance Area 
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North Attendance Area

• Option 1 – All facilities remain

• Option 2 – Close Sugar Grove 
ES
- Eisenhower becomes a  

grade K-12 school 

Considerations:
Busing
Long term enrollment  

Excess capacity
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Facility Options

• West Attendance Area 
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West Attendance Area

• Option 1 – All facilities 
remain 

Considerations:
Busing
Long term enrollment  

Excess capacity
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Maintain Current Attendance Areas 

• If the desire is to maintain current attendance areas, sufficient 
capacity exists in the present facilities to allow for the closing of 
Sheffield Elementary School  and Beaty-Warren Middle School.

• Attendance zones would need to be realigned if Beaty-Warren 
were closed, in order to reallocate the grade 6-8 students to the 
other existing facilities. A review of bus travel time is 
recommended. 
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Consolidation of Attendance Areas 

• Consolidation of the current attendance areas appears to be a 
reasonable direction for long term planning, if the declining 
enrollment trend continues

- Consideration must be given to travel time on buses
- Sufficient excess capacity should remain in school 
facilities to allow for educational program changes and 
expansion
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Facility Options
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Recommendation 

• High School Grade Levels
Excess total program capacity at the high school level should be
addressed as part of a long range plan

• Middle School Grade Level
The appropriateness of the facilities to implement the Board’s 
approved middle school concept should be addressed as part of 
a long range plan

• Elementary Grade Level
The amount & location of elementary schools is an issue facing 
the school district. The objective is to continue to provide 
consistent opportunities to implement instructional programs 
within equivalent facilities
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Recommendation 

EAST 
• Close Sheffield ES. All East Attendance Area K-6 Students to attend 

Allegheny Valley ES
• Sheffield MS-HS grades 7-12 Renovations / additions ***
CENTRAL 
• Close Beaty-Warren MS. 
• Convert WAHS to grade 6-8 MS. 
• Warren Elem. Center & South Street ELC to remain
NORTH
• Maintain current facilities and grade alignments 
• Renovations / additions to Eisenhower MS-HS ***
• Renovations to Sugar Grove ES
WEST
• Youngsville ES to remain and be a grade K-8 school 
• Youngsville MS – HS to become grade 9-12 HS ***

*** Students from Warren HS to be realigned to these facilities 
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Facility Options

Considerations:

- Educational goals of the District
- Changes in educational delivery system
- Community support for facilities
- Cost of construction / renovations
- Operational costs of maintaining facilities
- Likely enrollment in the future
- “Open ended” planning
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Facility Options

Community Survey:
• Community pride in school facilities
• Local schools provide regional / local interest and focus
• Some feel enough consolidation has occurred
• Some feel more consolidation is necessary
• Concern over older, aging buildings and need for improvements
• Concern about expense to maintain buildings as population 

decreases
• Concern over creating “mega-schools”

Opinions vary, however the community, in large part, 
appears to understand and agree that some measure of 
facility improvements are necessary
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The Next Step…

Recommendation: During the next 4-6 months, 

- Obtain October enrollments for 2006-07 school year

- Verify current 2006-07 school year utilization of each space in every school 
- Update building capacity information based upon current educational program 

usage
- Update enrollment projections
- School Board identify desirable facility options
- Based upon desirable options, develop more comprehensive and updated list of 

facility needs & recommendations
- Work with School Administration to develop educational program for desirable 

options
- Develop concept sketches, estimate of construction cost and project schedules 

for desirable options
- School board select facility options 
- Begin planning & design 
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Questions


