REVIEW OF PRESIDENT GOALS FOR 2005-2006

GOAL 1: Improve levels of interaction and cooperation between the Association and the
School District: (numbers are minimum estimates)

Meetings with administrators 30
Number of members | met with individually 23
Board meetings 21
Grievances placed on hold to solve before formal filing 5
Grievances filed and settled at first level 1
Action plans 1

GOAL 2: Keep the membership informed as to district policy and contractual issues via
a monthly newsletter and/or informational meetings:

WCEA Rep Council and Executive meetings 16
PSEA Region meetings and conferences (through July, 2006) 11
Attended, as per invitation, WCEA faculty meetings 7
Surveys, reports, letters 7

o Curriculum rebuttal
United Fund drive
Presentation to the Board January, 2006
Inclusion report
Business Education curriculum
Safety issues and follow-up
Governor survey and report
o Evaluation survey and report
Delegated responsibilities to Special Education Chairperson to meet with the
administration once per month on special education issues
Answered and /or sent e-mails pertaining to member issues 2,420
Answered countless phone calls from members
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GOAL 3: Increase association visibility to the public:

Read across America, full page article in the Times Observer

GOAL 4: New mechanisms for collaboration with other community organizations:

United Fund
Workforce Development (career education)

GOAL 5: Identification and development of new leaders:

New members attending Rep Council and PSEA meetings
New Teacher Reception



GOAL 6: Improve organizational structure, processes, or procedures:

e Organized WCEA office
e Developed membership data base

GOAL 7: Assist in program planning for teacher staff development:

e Negotiated a Buy-Out Memorandum of Agreement (prior to October 10, 2005)

e Reached an understanding of agreement of Parent/Teacher Conference Days

e Communicated to the district that planning for in-service days must be done in a
timely manner and organized by teachers (assigned to District IMT Committee)



