
WARREN COUNTY SCHOOL DISTRICT BOARD OF SCHOOL DIRECTORS


APRIL 14, 2008 – PAGE 12



WARREN COUNTY SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING MINUTES

MONDAY, APRIL 14, 2008

1.
Opening Activities 

1.01
Call to Order 
The regular meeting of the Warren County School District Board of School Directors was called to order by Dr. Martin, President, on Monday, April 14, 2008, at 6:00 p.m. in the Board Room of the Warren County Career Center, 347 East Fifth Avenue, Warren, Pennsylvania.

1.02
Pledge of Allegiance 
Dr. Martin led the Pledge of Allegiance to the American flag.

1.03
Roll Call 
Present:

Mrs. Kimberly Angove
Mrs. Katherine Oudinot

Mr. Thomas Knapp
Mr. Arthur Stewart

Mr. Jeff Lockett
Mrs. Kirsten Turfitt

Dr. Jack Martin
Mr. David Wortman


Mrs. Donna Zariczny

Others Present:

Dr. Robert Terrill, Superintendent; Mrs. Amy Stewart, Director of Technology /Information Management; Dr. Norbert Kennerknecht, Director of Buildings & Grounds; Dr. Karen Pascale, Director of Human Resources; Mrs. Diane Martin, Director of Special Education; Mr. Petter Turnquist, Business Administrator; Mr. Chris Byham, Solicitor; Mrs. Ruth Huck, Board Secretary; Mr. Brian Ferry, Times Observer; Mr. Eugene Casasanta, Hearing Officer; Mr. Frank Galeazzo, Technology Coordinator; Mr. Jack Werner, Coordinator of District-wide Athletics and Co-Curricular Activities; Ms. Sandra Wilks, Special Education Supervisor; Mrs. Marcia Madigan, Principal; Mrs. Delores Berry, Principal; Mrs. Rhonda Decker, Principal; Mr. Thomas Santo, Athletic Director, Eisenhower MSHS and approximately 20 unidentified members of the audience.

1.04
Reading of the Mission Statement - Mr. Thomas Knapp 
The mission of the Warren County School District, where today’s student is our future, is to equip all students with the educational skills necessary to achieve their unique personal potential.

Dr. Martin requested a moment of silence in respect for Casey Reist, Eisenhower Middle/High School student, who died as a result of injuries sustained in a motor vehicle accident over the weekend.

1.05
Recognitions and Presentations – Dr. Robert Terrill
1.
Eisenhower Middle/High School Athletes – Mr. Kelly Martin

Kelly Martin introduced Tom Santo, who introduced the Eisenhower Girls Basketball team:  Kayla Crosby, Stephanie Santo, Sarah Lundmark, Emma West, Justine Sherry and Loren Sherry. 
Wrestling coach Chris Black introduced wrestler Mitch Straight and recognized David Osborn for their outstanding accomplishments in wrestling this year.
1.06
Agenda Adoption 
MOTION:  It was moved by Arthur Stewart and seconded by Jeff Lockett that the Board of School Directors adopts the agenda dated April 14, 2008.

The result of the vote:  Passed unanimously

1.07
Public Comment 
There was no public comment.

Dr. Martin announced that the Board met in executive session at 1:00 p.m. this afternoon to discuss legal issues and at 5:00 p.m. to discuss personnel and discipline issues.

1.08
Approval of the Minutes - March 10, 2008 
MOTION:  It was moved by Thomas Knapp and seconded by Katherine Oudinot that the Board of School Directors approves the regular meeting minutes of March 10, 2008.

The result of the vote:  Passed unanimously

1.09
Approval of Special Meeting Minutes - March 20, 2008 
MOTION:  It was moved by Arthur Stewart and seconded by Katherine Oudinot that the Board of School Directors approves the Special Meeting Minutes of March 20, 2008.

The result of the vote:  Passed unanimously

1.10
Approval of Financial Reports 
MOTION:  It was moved by Jeff Lockett and seconded by Thomas Knapp that the Board of School Directors approves the Financial Reports and authorizes the release of funds in payment of the listing of bills; further, that a copy as presented be submitted for audit.

Roll Call Vote:

Voting Yes:
Mrs. Angove, Mr. Knapp, Mr. Lockett, Dr. Martin, Mrs. Oudinot, Mr. Stewart, Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny

The result of the vote:  Passed unanimously

1.11
Hearing Officer's Report - Mr. Eugene Casasanta 
MOTION:  It was moved by Jeff Lockett and seconded by Thomas Knapp that the Board of School Directors approves the Hearing Officer's Report dated April 14, 2008, Cases FF-SS inclusive with the exception of cases LL, RR and QQ. (Cases: FF-SS).

The result of the vote:  Passed unanimously

MOTION:  It was moved by Arthur Stewart and seconded by Kirsten Turfitt  QQ and RR as presented and that LL be approved with the modification that the expulsion be only through the end of this academic school year.

Mr. Stewart withdrew the motion and Mrs. Turfitt agreed.

MOTION:  It was moved by Arthur Stewart and seconded by Kirsten Turfitt that the Board of School Directors approves Case QQ.

The motion passed with Kimberly Angove abstaining from voting on Case QQ.

MOTION:  It was moved by Arthur Stewart and seconded by Katherine Oudinot that the Board of School Directors approves Case RR.

The motion passed with Jeff Lockett abstaining from voting on Case RR.

MOTION:  It was moved by Arthur Stewart and seconded by Kimberly Angove that the Board of School Directors approves Case LL as presented with the exception that the expulsion be limited to remainder of this academic year.
The result of the vote:  Passed unanimously

2.
President's Statement 
2.01
Presentation – Dr. DeJong 
Dr. DeJong explained how the process for looking at the Central Attendance Area Kindergarten situation was addressed through planning labs.  Mrs. Betts, Ms. Wilks, Mrs. Reese and Ms. Buerkle shared their insights and the process used to come to a recommended solution.  The recommendation from the process is to close South Street Early Learning Center, reopen Pleasant Elementary, demolish the old section, build an addition, renovate the remaining building and house all of the K-1 Central Attendance Area students at Pleasant Elementary.
MOTION:  It was moved by Donna Zariczny and seconded by Thomas Knapp that the Board of School Directors directs the administration to conduct a survey with parents of kindergarten students at Allegheny Valley to determine where those students will reside for the 2008-2009 school year.
Public Comment:  None

The result of the vote:  Passed unanimously

MOTION:  It was moved by Arthur Stewart and seconded by Katherine Oudinot that the Board of School Directors accepts the report presented to the Board and thanked the volunteers on the committee and community members that participated and that the Board utilizes this report in association with a future master facilities plan.
Public Comment:  None
The result of the vote:  Passed unanimously

Dr. Martin asked for a proposal from Dr. DeJong for a work product that would be a long range master facility plan for the Board’s review.

MOTION:  It was moved by David Wortman and seconded by Jeff Lockett that the Board of School Directors requests a proposal for a long range facilities master and that the proposal be presented to the school board within two weeks.

Public Comment:  None
The result of the vote:  Passed unanimously

Dr. Martin recessed the meeting at 8:00 p.m. for a short break.

The meeting reconvened at 8:10 p.m.

2.02
Important Dates
	
	Date
	Time
	Committee
	Location

	1.
	April 22, 2008
	4:30 p.m.
	Finance – Budget Work Session
	Curwen Building

	2.
	April 28, 2008
	6:00 p.m.
	Physical Plant & Facilities Committee
	Warren County Career Center

	3.
	April 28, 2008
	following PPF
	Curriculum, Instruction & Technology Committee
	Warren County Career Center

	4.
	April 29, 2008
	6:00 p.m.
	Finance Committee
	Warren County Career Center

	5.
	April 29, 2008
	following Finance
	Personnel/Athletics & Co-Curricular Activities Committee
	Warren County Career Center

	6

.
	May 12, 2008
	6:00 p.m.
	Regular Board Meeting
	Warren County Career Center


2.03
Reports and Information
1.
I.U. #5 - Mrs. Kimberly Angove

There was no report.

2. PSBA - Mr. Thomas Knapp

There was no report.

3. Career Center Advisory - Mr. Jeff Lockett

WCCC had five students place at the State level Skills USA Competition the week of April 5th.

· The first place winner in Marine technology was John Zeleznik.  He will go to National's this summer in Kansas City, Kansas.

· Jaimee Brown took 2nd place in Marine Technology, John Sheehy placed 2nd in Motor Cycle Repair, Brad Theuret placed 2nd in Power Equipment and Trevor Anderson placed 2nd in Auto Collision Repair.  Bill Dore placed 5th in Building and Construction.
· Four of the students received $13,000 scholarships

4.
Grant Updates – Mrs. Amy Stewart

· The PA Cares Anti-Bullying Grant has been awarded to four of the District’s schools – Sugar Grove Elementary School, Warren Area Elementary Center, Beaty-Warren Middle School, and Youngsville Elementary/Middle School.
· PDE has approved a $9,000 School Improvement Grant. 

3.
Superintendent's Reports and Recommendations 

3.01
General Comments -Dr. Robert Terrill/Mrs. Sylvia Root 
· The Organizational Chart will be presented to the Board in its final form on April 29 at the Personnel Committee.  A notebook will be included divided by each department with job descriptions for each person including administration, supervisors and support staff.

· 21st  Century programs and the process to be used to implement them throughout the district as a whole are being considered.
· Principals were directed to have the secondary schedules ready by the second week in August.  They were also asked to submit a rough draft by the last day of school to see where the schedules stand for the coming year.  If the schedules are in order, the timeframe may be shortened for getting the schedules to students.  The principals were informed that next year the student schedules are to be completed by the last day of school.
· Staffing requests have been reviewed and they will be trimmed to a reasonable number.

· The Board goals were reviewed with the Central Office Directors last week.  Next week the goals will be reviewed with the principals and then work will begin on the strategic action plans with the Central Office Directors.  We will get back to the Board as soon as possible.

3.02
Informational Personnel 
There was no report.

3.03
Other 
4.
New Business - Consent Agenda 

4.00
List Items Removed for Separate Action 
No items were removed for separate action.

4.01
Consent Agenda 
MOTION:  It was moved by Jeff Lockett and seconded by Donna Zariczny that the Board of School Directors approves the Consent Agenda.

Roll Call Vote:

Voting Yes:
Mrs. Angove, Mr. Knapp, Mr. Lockett, Dr. Martin, Mrs. Oudinot, Mr. Stewart, Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny

The result of the vote:  Passed unanimously

4.02
Automatic External Defibrillators - Physical Plant & Facilities Committee - Mr. Thomas Knapp 
MOTION:  That the Board of School Directors furnishes six additional Automatic External Defibrillators, for placement in WCSD schools, at a cost not to exceed $9,000.00.

The result of the vote:  Passed unanimously under consent agenda
4.03
Beaty-Warren Middle School Exterior Masonry Re-pointing - Phase III - Physical Plant & Facilities Committee - Mr. Thomas Knapp 
MOTION:  That the Board of School Directors approves a general contract to Fiske and Sons, Inc., in the amount of $68,900.00, for the project known as “Beaty-Warren Middle School Exterior Masonry Re-pointing – Phase III,”  WCSD Project No. 0803.

The result of the vote:  Passed unanimously under consent agenda

4.04
Technical Education Labs Air conditioning (EMHS, WAHS, YEMS & YHS) - Physical Plant & Facilities Committee - Mr. Thomas Knapp
MOTION 1:  That the Board of School Directors approves a HVAC contract to Rabe Environmental Systems, Inc., in the amount of $47,100.00, for the project known as “Technical Education Labs Air Conditioning,” WCSD Project No. 0804, at Eisenhower Middle/Senior High School, Warren Area High School, Youngsville Elementary Middle School, and Youngsville High School.

The result of the vote:  Passed unanimously under consent agenda

MOTION 2:  That the Board of School Directors approves an Electrical contract to Keystone Electric, in the amount of $9,467.00, for the project known as “Technical Education Labs Air Conditioning,” WCSD Project No. 0804, at Eisenhower Middle/Senior High School, Warren Area High School, Youngsville Elementary Middle School, and Youngsville High School.
The result of the vote:  Passed unanimously under consent agenda

4.05
ARAMARK Custodial Contract - Physical Plant & Facilities Committee - Mr. Thomas Knapp 
MOTION:  That the Board of School Directors renews the Custodial Management Agreement, date May 28, 2004, with ARAMARK per section 11.2 of said agreement.  The fee for this service will remain at the 2004 bid price and includes a modification agreement, dated July 23, 2005 (that added one service person to the ARAMARK staff).  This renewal includes an evergreen clause and maintains the current labor rate and cost of materials supplied by ARAMARK.

The result of the vote:  Passed unanimously under consent agenda

4.06
Budget/Staffing - Curriculum, Instruction & Technology Committee - Mrs. Kimberly Angove 
MOTION:  That the Board of School Directors directs the administration to present at the May Board meeting a rough-cut budget showing the impact of the recommended staffing.
The result of the vote:  Passed unanimously under consent agenda

4.07
Appointment of Members of the Professional Education Committee - Curriculum, Instruction & Technology Committee - Mrs. Kimberly Angove 
MOTION:  That the Board of School Directors approves the following as members of the District Professional Education Committee as per the guidelines of PDE “Act 48 Professional Education Plan Guidelines.” (page 11)

PARENTS:

·
Beth Fantaskey

·
Renee Cunningham

·
Tawni Betts

·
Holly Jaquay

LOCAL BUSINESS REPRESENTATIVES:

·
Pete Smith

·
Dr. James Spangler

COMMUNITY MEMBER:

·
Dr. Elizabeth Bauer

The result of the vote:  Passed unanimously under consent agenda

4.08
Board Calendar - Curriculum, Instruction & Technology Committee - Mrs. Kimberly Angove 
MOTION:  That the Board of School Directors charges the Board Secretary with the setting up and maintenance of an electronic calendar for all Board-related meetings and functions.

The result of the vote:  Passed unanimously under consent agenda

4.09
County-Wide Reassessment - Finance Committee - Mr. Jeff Lockett 
MOTION 1:  That the Board of School Directors rescinds the motion made under (minutes) agenda item 6.01 at the Regular Board Meeting of December 3, 2007 in connection with County-Wide Reassessment.

The result of the vote:  Passed unanimously under consent agenda

MOTION 2:  That the Board of School Directors directs the Finance Committee to perform the research and evaluation necessary to evaluate County-Wide Reassessment and provide a report to the Board of School Directors during the 1st Quarter of Fiscal Year 2008-2009.

The result of the vote:  Passed unanimously under consent agenda

4.10
Act 1 Installment Payments Proposal - Finance Committee - Mr. Jeff Lockett 

MOTION:  That the Board of School Directors approves the installment payment resolution per the attached document.
The result of the vote:  Passed unanimously under consent agenda

4.11
VoIP Update - Finance Committee - Mr. Jeff Lockett 

MOTION:  That the Board of School Directors directs the Administration to review the presentation material received from multiple vendors in connection with Voice over Internet Protocol and make a presentation on alternatives with a recommendation to the School Board for further action.

The result of the vote:  Passed unanimously under consent agenda

4.12
Contingency Budget Transfer - Finance Committee - Mr. Jeff Lockett 

MOTION:  That the Board of School Directors approves one budget transfer resolution and two budget adjustment resolutions per the attached documents.
The result of the vote:  Passed unanimously under consent agenda

4.13
County Tax Sale Approval - Finance Committee - Mr. Jeff Lockett 

MOTION:  That the Board of School Directors approves the Bids submitted by the Tax Claim Bureau per the attached documents.

The result of the vote:  Passed unanimously under consent agenda

4.14
Marching Band Uniform Bids - Personnel/Athletics & Co-Curricular Activities Committee - Mrs. Kirsten Turfitt 

MOTION:  That the Board of School Directors approves the Marching Band Uniform Bids.

The result of the vote:  Passed unanimously under consent agenda

4.15
Personnel Report: Certificated Staff - Personnel/Athletics & Co-Curricular Activities Committee - Mrs. Kirsten Turfitt 

MOTION:  That the Board of School Directors approves the Certificated Personnel Report.

The result of the vote:  Passed unanimously under consent agenda

4.16
Personnel Report: Support Staff - Personnel/Athletics & Co-Curricular Activities Committee -Mrs. Kirsten Turfitt
MOTION:  That the Board of School Directors approves the Support Personnel Report as presented.
The result of the vote:  Passed unanimously under consent agenda

4.17
Athletic Supplemental Contracts - Personnel/Athletics & Co-Curricular Activities Committee - Mrs. Kirsten Turfitt 

MOTION:  That the Board of School Directors approves the Athletic Supplemental Contracts as presented.

The result of the vote:  Passed unanimously under consent agenda

4.18
Co-Curricular Supplemental Contracts - Personnel Committee - Mrs. Kirsten Turfitt 

MOTION:  That the Board of School Directors approves the Co-Curricular Supplemental Contracts as presented.

The result of the vote:  Passed unanimously under consent agenda

5.
Items Removed for Separate Action 

5.01
Items removed from the Consent Agenda will be placed here.
There were no items removed for separate action. 

6.
Future Business for Committee Review 

6.01
Items for future committee review will be placed here. 

There were no items for review.
7.
Other 

7.01
Reading Program - Curriculum, Instruction & Technology Committee - Mrs. Kimberly Angove
MOTION:  It was moved by Thomas Knapp and seconded by David Wortman that the Board of School Directors approves the purchase of the Harcourt K-5 Language Arts materials for the 2008-2009 school year as recommended by the administration.

Roll Call Vote:

Voting Yes:
Mr. Wortman, Mrs. Zariczny, Mrs. Angove, Mr. Knapp, Mr. Lockett, Dr. Martin, Mrs. Oudinot, Mr. Stewart, Mrs. Turfitt 

The result of the vote:  Passed unanimously

7.02
Warren Area High School Curtain Wall Replacement WCSD Project No. 0807 - Physical Plant & Facilities Committee - Mr. Thomas Knapp 
MOTION:  It was moved by Donna Zariczny and seconded by Thomas Knapp that the Board of School Directors approves a general contract to Perry Construction Inc., in the amount of $143,700.00, for the project known as “Warren Area High School Curtain Wall Replacement,” WCSD Project No. 0807.
Roll Call Vote:

Voting Yes:
Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny, Mrs. Angove, Mr. Knapp, Mr. Lockett, Dr. Martin, Mrs. Oudinot, Mr. Stewart 

The result of the vote:  Passed unanimously

7.03
Eisenhower Middle/High School Flashing Lights & Static Signs - Physical Plant & Facilities Committee - Mr. Thomas Knapp 
MOTION:  It was moved by Donna Zariczny and seconded by Jeff Lockett that the Board of School Directors approves a general contract to Bruce & Merrilees Electric Co., in the amount of $31,308.00, for the project known as “Eisenhower Middle/High School Flashing Lights & Static Signs,” WCSD Project No. 0715.
Roll Call Vote:

Voting Yes:
Mr. Stewart, Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny, Mrs. Angove, Mr. Knapp, Mr. Lockett, Dr. Martin, Mrs. Oudinot

The result of the vote:  Passed unanimously

7.04
Venango Training & Development Center Contract - Finance Committee - Mr. Jeff Lockett 

MOTION:  It was moved by Jeff Lockett and seconded by Katherine Oudinot that the Board of School Directors approves the contract between the Warren County School District and the Venango Training and Development Center to provide $1,000 in grant funding to each Warren County High School with Superintendent approval for each project.

Roll Call Vote:

Voting Yes:
Mrs. Oudinot, Mr. Stewart, Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny Mrs. Angove, Mr. Knapp, Mr. Lockett, Dr. Martin 

The result of the vote:  Passed unanimously

7.05
Unique Need Tuition Reimbursement – Ann Readshaw
MOTION:  It was moved by Kirsten Turfitt and seconded by Arthur Stewart that the Board of School Directors approves unique need tuition reimbursement of five (5) credits through Global Classroom Online Learning for Ann Readshaw to obtain her English as a Second Language (ESL) certification.
Roll Call Vote:

Voting Yes:
Dr. Martin, Mrs. Oudinot, Mr. Stewart, Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny, Mrs. Angove, Mr. Knapp, Mr. Lockett 

The result of the vote:  Passed unanimously

7.06
Unique Need Tuition Reimbursement – Shelly Stewart
MOTION:  It was moved by Arthur Stewart and seconded by Katherine Oudinot that the Board of School Directors approves unique need tuition reimbursement of twenty-one (21) credits at Gannon University for Shelly Stewart to obtain her administrative certification.
Roll Call Vote:

Voting Yes:
Mr. Lockett, Dr. Martin, Mrs. Oudinot, Mr. Stewart, Mrs. Turfitt, Mr. Wortman, Mrs. Zariczny, Mrs. Angove, Mr. Knapp

The result of the vote:  Passed unanimously

7.07
Political Activity
MOTION:  It was moved by Arthur Stewart and seconded by Donna Zariczny that the Board of School Directors determines that a political activity, for the purposes of Section 1 of Policy 7240, shall be directly related to an educational purpose if it involves the attendance of a current national political candidate, a current or former national office holder, or a current or former state office holder (and not merely a representative of any of these individuals). 

The result of the vote:  Passed unanimously

8.
Closing Activities 

8.01
Public Comment 

There was no public comment.

Jeff Lockett thanked Mr. Knapp for the motion to begin Board meetings at 6:00 p.m.
8.02 Executive Session 

Dr. Martin announced an executive session at 8:35 p.m. to discuss legal issues with no action to follow.

8.03 Adjournment 
It was moved by Katherine Oudinot and seconded by Donna Zariczny that the meeting be adjourned.

The meeting adjourned at 8:36 p.m.
Respectfully Submitted,


Ruth A. Huck, Board Secretary
Jack L. Martin, Board President
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