Organization Chart & Director Responsibilities
Warren County School District

Board Solicitor

Warren County Board of School Directors

Superintendent of Schools

Board Secretary Admin.
Assistant to the Superintendent

Curriculum, Instruction, and Learning

Business & Finance

Human Resources

Special Education

Buildings & Grounds

Communication

Director of Instructional Technology/Communication

Information Management Specialist

[MIserve as a technical consultant
M Maintain inventory of all technology software
Mprovide input into budget process for Technology Dept.

Mprovide input for specifications, quotes and documentation necessary for technology pur-
chases

Mprovide input and assistance for technology training

M conduct technology training

[V Make recommendations and plans to maximize technology resources
MPprovide input for replacement and / or upgrade of technology

M assist in development of Technology Plan

MManage and maintain content management / technical aspects of WCSD website
MResponsibIe for maintaining and securing district information

[V Make recommendations for maintaining and improving information systems
MPerform technical aspects of software deployment

M assist in the implementation of a disaster recovery plan

|Z|Support 24]7 up-time when necessary

|Z|Manage and maintain all district financial information management systems and data
integrity / reporting

o Business Office

|Z|Manage and maintain all district student information management systems and data
integrity / reporting

Transportation
Library
Student Information System / Special Education Tracking
Athletics
Assessment/ Curriculum
Food Service / POS System
|Z|Manage and maintain all district administrative information management systems and data
integrity / reporting
Website
SIF (integration of systems)
PIMS (state reporting)
ePDE portal
PA Secure ID

Technology Specialist

M Assist in development of Technology Plan

[VIMake recommendations and plans to maximize technology resources

MMaintain inventory of all technology hardware

Mprovide input for replacement and / or upgrade of technology

[MIServe as a technical consultant

MPerform technology repairs / preventative maintenance

MManage and maintain LAN / WAN, current network and / or school architect schematic

MTroubIeshoot, maintain and monitor server farm / components—domain controllers, file
server clusters, web servers, Citrix servers, SQL servers, and Exchange clusters

[VIMaintain and monitor district technology security—antivirus, SPAM and patch
management systems

[IMaintain and monitor compatibility issues with hardware / software with teachers

MProvide input for specifications, quotes and documentation necessary for technology
purchases

MProvide input into budget process for Technology Dept.

MProvide input and assistance for technology training

M conduct technology training

|Z|Design and implement technical aspects of software deployment
|Z|Manage, configure and troubleshoot AD, DNS, WINS and DHCP systems
M Assist in the implementation of a disaster recovery plan

MSupport 24/7 up-time when necessary

MManage and maintain district phones

|Z|Manage and maintain district email

|Z|Responsible for maintaining and securing district information

Coordinator of Technology / Information Management

M assistin development of Technology Plan

M Assume responsibility for all district information management systems and
data integrity

[VIMake recommendations and plans to maximize technology resources

MFile E-Rate

MProvide input / serve on grant writing teams as needed

MIMaintain and manage work order system

|Z|Responsible for inventory of all technology / software

|Z|Planning for replacement and / or upgrade of technology

|Z|Input on overall technology program

|Z|Supervise and evaluate technicians, technology specialist and information
management specialist

[VIServe as a technical consultant

MEnsure that appropriate technology resources are functional and available

|Z|Responsibi|ity for all technology repairs / preventative maintenance

|Z|Responsibi|ity for LAN / WAN, current network and / or school architect
schematic

|Z|Responsibi|ity for server farm / components

|Z|Responsible for technology security

|Z[Responsible for maintaining and improving information systems

|Z|Prepare specifications, quotes and documentation necessary for technology
purchases

MProvide input into budget process for Technology Dept.
MProvide input and assistance for technology training
MResponsibiIity for technical aspects of software deployment
[VIResponsible for AD, DNS, WINS and DHCP systems
|2|Responsible for disaster recovery planning

MResponsibIe for content management / technical aspects of WCSD website
MResponsibIe for maintaining and securing district information
M Conduct technology training

|2|Support 24/7 up-time when necessary

MResponsibIe for district phone systems

MResponsibIe for district email

MResponsible for ESB

Director of Instructional Technology / Communication

|Z|Technology Education Conversion
|Z|Telephone System

Mrims

MTechnoIogy K-12 Curriculum
MTechnoIogy Plan

MIstudent Information System
MTechnoIogy Department
VIE-Rate

M Attendance Accounting
Mimt

MTechnoIogy Equip. & Software Inventory
MTechnoIogy Licenses
|2|Technology Grants
MTechnology Technicians
MTechnoIogy Replacement
MTechnoIogy Repairs
MTechnology Help Line

M Automated Telephone System
[MHome ACCESS
MTechnoIogy Purchasing
MIpistance Learning (Primary)
MIstudent Accou nting
MLiaison to CIT Committee

Director of Instructional Technology / Communication

Mwebsite Management (Webmaster)
MIDistrict Newsletter (PR Directors)
Mvideo Vignettes

[MPress Releases (PR Directors)
INews Articles

[VIExtemal Communication Network
[Minternal Communication Network
MRecognition System

M continuous Improvement Plan
IZ[Strategic Plan Facilitation
MBaIdrige Data Collection
[MIFacts about District

M Annual Report

Mvolunteers

M Grants and Fundraisings
[MIEducation Foundation

IZ[Activity and School Calendar
IZ[Surveys

MPpublications

M constituent Advisory Team
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Warren Area H.S.
Sheffield M.S./H.S.

South Street Early Learning Center Warren Area Elem. Center Beaty-Warren M.S.
Russell Elem. School Eisenhower M.S./H.S. Allegheny Valley Elem. School

Learning Enrichment Center
Sheffield Elem. School

Warren County Career Center
Youngsville Elem./M.S.

Sugar Grove Elem. School

Youngsville High School




