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1.
Opening Activities


1.01
Call to Order



The meeting was called to order at 6:42 PM by Mr. David Wortman.

1.02
Public Comment




There were no public comments.

2.
Old Business

2.1
Asthma Inhaler



Discussion:



This item is a follow-up from the previous meeting.  The question had arisen as to whether a student must report the use of an asthma inhaler directly to the nurse.  Pennsylvania Code indicates that the usage must be reported to the nurse as soon as the inhaler has been used.  Administrative procedure will instruct to whom the usage should be reported in the event that a nurse is not available.



Action:



This item will be moved to the Board for approval at the August 11, 2008 meeting.


Recommended Motion:



That the Board of School Directors approves the first reading of Policy 10640 – Possession and Use of Asthma Inhaler by Students.


2.2
Curriculum Review



Discussion:



This policy revision was discussed at a previous meeting, and suggestions for changes were made.  Those suggested changes have been made to the proposed policy:  a curriculum review timeline has been added to the policy, and the curriculum development timeline has been made more general and flexible.


Action:



This item will be forwarded to the Board for approval of the first reading at the August 11, 2008 meeting.


Recommended Motion:



That the Board of School Directors approves the first reading of Policy 9135 – Curriculum Review.

2.3
Middle Level Program Pros and Cons



Discussion:



This item was carried over from the May CIT meeting.  A list of the pros and cons of the class structure at Beaty-Warren Middle School (BWMS) as compared to the other middle schools within the district was presented.  The object of the discussion is to try to offer the same programs at all buildings that contain middle-level students, and to address the needs of all middle-level students; high achievers, average students, and low-level learners.  It needs to be decided which strategies have worked and which ones have not, and then use this information to develop a middle-level program that can be implemented district-wide.  It was noted that BWMS does not offer any accelerated classes.


Action:



This item will be readdressed when the 2008 PSSA data is available.

3.
New Business

3.1
Pre-K Transition Plan






Discussion:




The Early Care and Education Coalition of Warren County has developed a transition plan at the state’s request for the pre-K students who will be entering public school.  This is a non-binding plan that will make the transition smoother, offering a series of options.  There should be no District funds needed as grant money generally pays for substitute teachers that are needed for implementing this plan.



Action:



This item will be moved to the Board for approval at the August 11, 2008 meeting.



Recommended Motion:




That the Board of School Directors approves the pre-K transition plan as part of our partnership with the local Early Care and Education Coalition.

3.2
Use of District Buildings for After-School Childcare



Discussion:




The Jefferson-DeFrees Family Center has made a request to rent rooms in Russell Elementary School, Beaty-Warren Middle School, Sugar Grove Elementary School, and Youngsville Elementary/Middle School for the purpose of providing after-school childcare.  A 10 month contract has been developed that would charge a fee of $100 per month for each location for use of the buildings.  (As this program would directly benefit the students and their families, the rental fee may be lower than it would be for other outside entities that are not considered to be beneficial to the students and their families.)  Jefferson-DeFrees would subcontract with quality childcare services.   Susan Anderson, representing Jefferson-DeFrees was present to answer any questions.



Action:




The administration will check to see what rates are being charged to Head Start , which has a program at Youngsville High School, and the Intermediate Unit, which has a preschool program at Allegheny Valley Elementary, to determine if the $100-per-month fee is appropriate.  Also, other childcare services in the area will be contacted to obtain their point of view regarding the establishment of these new childcare services, and the administration will report the findings to the Board.



Once an appropriate rental fee has been established, this item will be moved to the Board for approval at the August 11, 2008 meeting.



Motion:




That the Board of School Directors approves the contract to permit Jefferson-DeFrees Family Center to offer after-school childcare at the following schools:  Russell Elementary School, Beaty-Warren Middle School, Youngsville Elementary/Middle School, and Sugar Grove Elementary School.

3.3
Acellus 



Discussion:



Acellus is a collection of computer-based math courses that has been developed by the International Academy of Science.  It can be used for both remedial and advancement purposes.  The classes are presented by master teachers.  The programs analyze a student’s progress, record student data, and reteach materials which the student did not grasp.  A certified math teacher would be present in the classroom and would be responsible for issuing grades.  The administration would like to purchase this program, at the reduced cost of $2000 per site, with Title IIA funds that have been carried over from last year and operate it as a pilot program for the 2008-2009 school year.



Using Acellus would make it possible for more than one math subject to be taught in a single classroom, thereby providing more opportunities for students and cutting costs for professional staffing needs by eliminating the need for some small class sizes.  



Acellus could also be used as an in-service program for teachers, presenting examples of effective teaching techniques.



Action:




Dr. Robert Terrill will check to see if there are any ongoing costs associated with the Acellus program, although he believes that the initial purchase will be the only expense.   A program evaluation will be done at the semester if the purchase is approved by the Board.  It will be added to the presented motion that the program will be reviewed at the semester and that it will be implemented at the four high schools.



Recommended Motion:




That the Board of School Directors approves the Acellus grant supporting instructional software for mathematics at the four high schools, with a program review to be done at the semester.
4.
Informational Items

4.1
Assessment – General Questions



Discussion:




Historical assessment information had been summarized and previously presented to the Board members via a PowerPoint presentation.  Committee members were asked if they had any questions regarding assessments.  There were none at that time.  



Dr. Terrill presented a handout, titled “Strategies for Improving Student Performance on the PSSA”.  This information is also being shared with the principals.  




Gary Weber provided a PowerPoint presentation and spoke about the academic progress that has been made at BWMS.  He explained how the program used at the school was developed by the School Improvement Team and implemented.  Data is still being evaluated, and improvements are still being made. 



Action:




Board members will be provided with PSSA release items so that they can better understand what type of questions are on the PSSA.
5.
Other


5.1
School Improvement Team Manual 


Discussion:



Dr. Terrill distributed a handout, titled “School Improvement Team Manual”, which serves as a guide for principals to create, lead, and conduct School Improvement Team meetings.  The handout depicts of a set of goals for the Board and the School Improvement Teams and a timeline for reaching those goals.  Board members were asked to read the handout and to contact Dr. Terrill with any feedback.


Action:



Board members will read the handout and report their feedback to Dr. Terrill.

5.2
Board Retreat



Discussion:



A date for the next Board retreat was discussed.  No consensus was reached.


Action:



The Board secretary will send out an email to Board members, asking for dates that they would be available.


5.3
Student Schedules



Discussion:



It was asked if the student schedules were ready.  The response was yes, that they are ready and will be mailed out during the week of August 4-8, 2008.
6.
Closing Activities


6.01
Next Meeting – Monday, August 25, 2008 at the Warren County Career Center, following the Physical Plant and Facilities Committee meeting

6.02 
Adjournment




The meeting adjourned at 8:46 PM.
Respectfully submitted by:

Lisa Niedzialek, Recording Secretary

Mr. David Wortman, Chairperson
Curriculum, Instruction, and Technology Committee
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