FINANCE COMMITTEE MEETING

MEETING MINUTES

June 30, 2008
Warren County Career Center
COMMITTEE MEMBERS PRESENT:  
Chairperson, Jeff Lockett
Kathy Oudinot
Donna Zariczny) 

OTHERS PRESENT:  
J. Petter Turnquist
Dr. Robert Terrill
Amy Stewart
Dr. Norbert Kennerknecht
Diane Martin
Kim Angove
Frank Galeazzo
Ruth Huck
Matt Jones
Cindy Nyquist
Dr. Karen Pascale
Dr. Jack Martin
Tom Knapp
Arthur Stewart

Kirsten Turfitt
WTO

1.
Opening Activities
1.01
Call to Order

Jeff Lockett, Chairperson, called the meeting to order at 6:52PM at the Warren County Career Center. 
1.02
Public Comment

No public comment at this time.
2.   Old Business
2.01 Reassessment
Discussion:  Mr. Jeff Lockett suggested that the committee charge the Board with the Business Administrator to evaluate major category areas of tax collection as it related to Assessed Valuation and Market Value. Mrs. Donna Zariczny stated she would like to add a time frame as to when they would report back to the committee with this information. Mr. Turnquist will e-mail the board as to when the information is received from the County Assessment Office.
Action: The Finance Committee charged Mr. Turnquist to evaluate major category areas of tax collection as it relates to Assessed Valuation and Market Value and they would like the information by the next finance meeting.
2.02 Tax Collectors Compensation
Discussion: Mr. Petter Turnquist suggested to the committee that the finance committee bring a recommendation for Tax Collector compensation to the full board at the August Board Meeting.  He also suggested that the Solicitor and the Business Administrator provide the Finance Committee with an opinion regarding the options for tax collection before the next Finance Committee meeting.
Action: The committee voted unanimously to send this to the full board for approval
MOTION: That the Board of School Directors charge the Finance Committee to bring a recommendation for Tax Collector compensation to the August Board Meeting. Furthermore, the Solicitor, working with the Business Administrator, is assigned with providing the Finance Committee with an opinion regarding the options for tax collection before the next Finance Committee meeting

2.03
 Payroll Supervisor Job Description
Discussion: Mr. Lockett stated that the Payroll Department will be loosing two employees to retirement.  He stated that they would like to discuss the idea of combining two positions and making this one position a supervisory position. He stated that this position would not be advertised under any particular group.  This is an open ended position and will be determined at the time a candidate is hired as to what group they will go to.  He reviewed with the committee the job description for the position of Payroll Supervisor. Mrs. Zariczny questioned if the duties of 2 people are going to be accomplished with one person. Mr. Turnquist felt that with an additional check printer purchased, the business office could pick up additional duties.  
Action: The committee unanimously voted to send this to the full board for approval.
MOTION: That the Board of School Directors approves the Payroll Supervisor Job description per the attached document.
Attachments:

2.03(a) Payroll Supervisor 6.24.08

2.04 Per Diem Agreement

Discussion: Mr. Turnquist asked the committee to consider the agreement with Randy Miller to serve as a consultant during the transition period.  Mr. Lockett suggested that this agenda item be passed to the full board for discussion.
Action: The committee unanimously voted to send this to the full board for discussion.
MOTION: That the Board of School Directors approves the per-diem agreement with Randy Miller to serve as a consultant during the transition period on an as needed basis to assist in the transition and train new staff effective July 10, 2008 through the next regular board meeting.
Attachments:

2.04(a) miller contract doc.
3.
New Business
3.01  Repository Sale
Discussion:  Mr. Turnquist reviewed with the committee a tax bid and asked that this be passed onto the board for approval
Action: The committee voted unanimously to send this to the full board for approval.
MOTION: That the Board of School Directors approves the Tax Bid per the attached document.

Attachments:

3.01(a) TAX BID – 6.3.08
3.02 Aramark Contract
Discussion:  Mr. Turnquist suggested to the committee that the Aramark Contract be reviewed and voted on at the August Regular Board meeting.  He stated that there are four versions to the contract and they are currently on Electronic School Board for review.  
Action: The committee agreed to discuss the Aramark Contract at the August Regular Board meeting.
4.  Informational Items
4.01
District Energy Monthly Reports

Discussion:  Mr. Turnquist stated that the monthly energy reports were on boarddocs for review at their convenience.  

Attachments:  

4.01(a-b-c) – Gas Report – March – Both Sides

4.01(c-d-e) – Penelec Report – March – Both Sides

4.02
Financial Reports
Discussion:  Mr. Turnquist stated that the district financial reports could be reviewed by the committee members at their convenience.  
Attachments:  

4.02 (a-b)– Capital Project Reserve 2008.6.27 –Both Sides
4.03 (c) – Board Grant Tracking 06-2008
4.03 Items for future consideration:

5.  Other
6.
Closing Activities
6.01
Public Comment

No public comment at this time.

6.02  Next Meeting Date – July 29, 2008, following Personnel Meeting - Warren County Career Center
6.03 Adjournment – Kathy Oudinot made to motion to adjourn the meeting at 7:05PM seconded by Donna Zariczny


Respectfully Submitted,



Cindy Nyquist, Recording Secretary



Jeff Locket, Chairperson

Donna Zariczny



Kathy Oudinot
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