FINANCE COMMITTEE MEETING

MEETING MINUTES

July 29, 2008
Warren County Career Center
COMMITTEE MEMBERS PRESENT:  
Chairperson, Jeff Lockett
Kathy Oudinot
Donna Zariczny 

OTHERS PRESENT:  
J. Petter Turnquist
Dr. Robert Terrill
Amy Stewart
Frank Galeazzo
Diane Martin
Kim Angove

Matt Jones
Cindy Nyquist
Dr. Karen Pascale
Dr. Jack Martin
Tom Knapp
Arthur Stewart

Rosemarie Green
Kimio Nelson

Justin Tech
WTO

1.
Opening Activities
1.01
Call to Order

Jeff Lockett, Chairperson, called the meeting to order at 9:30PM at the Warren County Career Center. 
1.02
Public Comment

No public comment at this time.
2.   Old Business
2.01 Transportation Update
Discussion:  Mr. Kimio Nelson, Transportation Manager, gave an update on transportation preparations being done for the 2008-2009 school year.  He stated that the department has updated routes, two mailings for address information has been sent out, driver and contractor information is being updated, bus pass labels have been done for elementary student K-2 and will be mailed to each parent.  The transportation department has planned several events for August to get information to the public and will also contact daycare providers to get their rosters.  
Mrs. Donna Zariczny commended the transportation department on their efforts and commended them on the communication they have shown to the community.
Attachments:

2.01(a) Transportation Update

2.02 WINSNAP POS System Update
Discussion: Mr. Frank Galeazzo stated that WINSNAP SYSTEM is fully functional. He stated that they are currently working on updating the reporting function of WINSNAP system.  The committee discussed the issue of sending letters home to parents when the student’s lunch account gets low.  The committee decided that the district should continue with the way letters are sent home at the present time.  
Action:  The committee would like to continue having up-dates on the WINSNAP system. 
2.03
 Reassessment Evaluation
Discussion: Mr. Lockett stated that they have received data from the county assessment office. He stated the information is not the fair market value but it is the evaluation between residential, commercial, industrial, vacant and exempt properties. Mr. Lockett recently sent the committee members a spreadsheet to allow them to plug in the ratios and what the difference is between the present market value and the new market value. He will send this spreadsheet to the entire board for review.  Mr. Stewart would like to see a pie chart from ten years ago.  He stated that over the last 10 years a greater share of the tax pie has been moving over onto the backs of the residential owners. He believes this is unfair to the homeowners.  The reason for this is that the industrial and commercial owners are aware of the common level ratio and are employing this.  He feels that a reassessment would bring everyone back to the same playing field.  He also feels that if we do this analysis it will show how the tax burden has become unfairly shifted to the home owners.    
Action: The committee charged Business Administrator to evaluate major categories areas of tax collection as it related to Assessed Valuation and Market Value. They would like Mr. Turnquist to work with Karen Beardsley and gather additional data from prior ten years. Mr. Lockett will send the entire board the spreadsheet and further discussion will take place at the September meeting.  
Attachments:

2.03(a) WC Valuation Data 7.22.2008
2.04 Tax Collectors Compensation
Discussion:   Mr. Lockett asked for some discussion regarding information that had been sent to each board member regarding Tax Collectors compensation.  Mr. Turnquist would like to see a more cost efficient way to do tax collection.  His opinion would be for the district to look into consolidating tax collection such as what the district has done with the EIT office. He realizes that this may be a great challenge but would like to see this as a long term goal.  He stated that the four year term for increasing tax collectors compensation would have to be set by February of 2009. Mr. Turnquist stated that the tax collectors requested himself and members from the committee to attend a meeting.  Mr. Lockett stated that it would have to be a public meeting advertised and could be informational only.  He suggested that he would like this to be an open forum meeting.   
Action: Mr. Turnquist will look into the total cost of the Tax Collectors at the present time.   The committee would like to recommend that the district leave the tax collectors pay status quo.  Mr. Turnquist will check with the solicitor to see if this needs to go to the full board as a resolution.  If this has to be a resolution it will be passed onto the full board at the August 11 meeting.
2.05  Aramark Contract Renewal
Discussion:  Mr. Lockett would like to see that there is no increase in price for school lunches.  Mr. Turnquist recommended the contract that stated not to increase the price of school lunches. 
Action: The committee voted unanimously to send the renewal of the Aramark Food Service contract and also the addendum renewal and mandate waiver to the full board for approval.

MOTION: That the Board of School Directors approves the renewal of the Aramark Food Service contract at the August Regular Board Meeting per the attachments.

MOTION:  That the Board of School Directors approves the Aramark contract addendum renewal and mandate waiver per the attached documents.
Attachments:

2.05(a) Aramark K – 2008-2009 (no price increase)

2.05(b) Mandate Waiver Application

2.05(c) Attach Mandate Waiver Program Appl

2.05(d) Resolution No (food service)

2.05(e) Warren Food budget 0-2
2.06  Bond Refunding - Update
Discussion:  Mr. Turnquist stated that he continues to receive analysis regarding bond refunding.  The district is still in a holding pattern.  There have been some cost incurred that we have not paid for that are suppose to be a part of the closing cost.  The committee would like to wait to achieve minimum level of savings as approved by the board.  
Action: The committee would like the amount of the closing cost if they would decide not to continue waiting to achieve the minimum level.  Mr. Turnquist will obtain this information for the committee members.
Attachments:

2.06(a) Bond Refunding 7.15.2008
3.
New Business
3.01  Special Education Contract Renewals
Discussion:  Mr. Turnquist asked the committee to hold on the Family Service Contract until a later date.     
Action: The committee voted unanimously to send this to the full board for approval.
MOTION: That the Board of School Directors approves the Beacon Light contract per the attached document.
Attachments:

3.01(a) Beacon Light Warren Partial Hospitalization 2008-2009
3.01(b) Family Services 8.08
3.02 Final Year End Budget Transfer and Adjustment Report
Discussion:  Mr. Turnquist stated that a final budget transfer and adjustment report will be presented for approval at the August 11, 2008 regular board meeting, or the September 8, 2008 Regular Board meeting.   
4.  Other Informational:
4.01
District Energy Monthly Reports

Discussion:  Mr. Turnquist stated that the monthly energy reports were on ESP for perusal at the members convenience.  

Attachments:  

4.01(a-b-c) – Electric Report – April 08 – Both Sides

4.01(d-e-f) – Gas Report – April 08 – Both Sides
4.01(g0h) – Capital Project Reserve 07.28.2008
4.02
 Bid Award for Printer Toner Cartridges
Discussion:  Mr. Turnquist reviewed the bid award for the toner cartridges in the amount of $16,259.27.
Action: The committee voted unanimously to send this to the full board for approval.

MOTION: That the Board of School Directors approves the bid award for Printer Toner Cartridges for $16,259.27.
4.03 Peanut free meals.
Discussion:  Mr. Justin Tech spoke to the committee on the concern of the district being a peanut free district.  He shared a letter with the committee that stated that due to severe allergies to peanuts for some students, the district would become a peanut free district.   The committee members were not opposed to educating the parents on the products made with peanuts.  They were very sensitive to the many allergies that children may have but felt that this could open up a large “can of worms”.  After much discussion the committee agreed that Aramark should stop offering students peanut butter and jelly sandwiches in the district’s elementary school.  Students will be allowed to continue bringing peanut butter and jelly sandwiches from home.  They all agreed that this issue should be re-evaluated if the district starts receiving more petitions.
4.04 Grant
Mrs. Diane Martin spoke to the committee on a PDE Governors Initiative for System-wide Reform Grant. She is working with Matt Jones and Dr. Robert Terrill on this $45,000 Special Education Performance Grant, School Based Behavioral Health Program. She stated that this grant does not require any matching dollars.  This was an informational item only. 
6.
Closing Activities
6.01
Public Comment

No public comment at this time.

6.02  Next Meeting Date – August 26, 2008,  6:00PM - Warren County Career Center
6.03 Adjournment – Donna Zariczny made to motion to adjourn the meeting at 10:40PM seconded by Kathy Oudinot


Respectfully Submitted,



Cindy Nyquist, Recording Secretary



Jeff Locket, Chairperson

Donna Zariczny



Kathy Oudinot
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