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PERSONNEL/ATHLETICS AND CO-CURRICULAR ACTIVITIES COMMITTEE
MINUTES
JULY 29, 2008
6:00 P.M.
WARREN COUNTY CAREER CENTER
COMMITEE MEMBERS PRESENT:  
Kim Angove
Arthur Stewart
Jeff Lockett (substitute)

COMMITTEE MEMBERS ABSENT:

Kirsten Turfitt
OTHERS PRESENT:  
Karen Pascale
Robert Terrill
Petter Turnquist
Frank Galeazzo
Rosemarie Green
Amy Stewart

Matt Jones
Diane Martin

Donna Zariczny
Tom Knapp
Jack Martin
Katherine Oudinot
Wendy Norris
Suzanne Turner

1.
Opening Activities

1.01
Call to Order

Kim Angove called the meeting to order at 6:07 p.m.
1.02
Public Comment – None.
1.03
Other – None.
2.
Old Business

3.
New Business

3.01
Certificated Personnel Report 
Discussion:  None.
Action:  The Committee agreed to forward the Certificated Personnel Report on to the full Board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the Certificated Personnel Report.
Attachments:
3.01a – Certificated Personnel Report (Public and Board)
3.02
Support Personnel Report
Discussion:  None.
Action:  The Committee agreed to forward the Support Personnel Report on to the full Board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the Support Personnel Report.
Attachments:
3.02a – Support Personnel Report (Public and Board)
3.03
Volunteer Report – None.
3.04
Athletic Supplemental Contracts

Discussion:  None.
Action:  The Committee agreed to forward the Athletic Supplemental Contracts on to the full Board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the Athletic Supplemental Contracts.
Attachments:
3.04a – Athletic Supplemental Contracts (Public and Board)

3.05
Co-Curricular Supplemental Contracts
Discussion:  None.
Action:  The Committee agreed to forward the Co-Curricular Supplemental Contracts on to the full Board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the Co-Curricular Supplemental Contracts.
Attachments:
3.05a – Co-Curricular Supplemental Contracts (Public and Board)

3.06
Rouse Estate Facility Agreement
Discussion:  Mrs. Oudinot questioned the effective dates of the contract since the contract is stated for one year and the effective dates were from August 11, 2008 through November 15, 2008.  Mr. Stewart stated that the dates were reflective of the sport season when the facilities were going to be used and were fine unless the district would like to change them.  The district solicitor will be contacted to change the dates to better reflect the time period.
Action:  The Committee agreed to forward the Rouse Estate Facility Agreement (with date verification) on to the full Board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the Rouse Estate Facility Agreement.
Attachments:
3.06a – Rouse Estate Facility Agreement (Public and Board)
3.07
New Position – Information Management Specialist

Discussion:  Mr. Lockett discussed the possibilities of merging a technology position and a finance position.  Mr. Stewart asked Mr. Lockett what department he felt this position should belong in.  Mr. Lockett broke down the components of the job description in order to try and specify the supervisory department.  Mr. Lockett would like the entire Technology Department reviewed before this new position is considered.  Responsibilities and job specifications of the Coordinator of Technology, the Technology Specialist, and the Information Management Specialist were all discussed.  Mr. Lockett will be emailing with other Board members discussing job description details and responsibility reassignments before this is presented to the full Board in August.
Action:  The Committee agreed to forward (with possible changes to the job descriptions) the request for a new position of Information Management Specialist on to the full Board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the new position of Information Management Specialist.
Attachments:
3.07a – Coordinator of Technology Revised 7-22-08 (Executive)

3.07b – Information Management Specialist 7-22-08 (Executive)

3.07c – Proposed Technology Organization Chart (Executive)

3.07d – Technology Specialist Revised 7-22-08 (Executive)

3.08
Secretary to a Director – State and Federal Programs

Discussion:  This position will need to be posted per contract.  Mrs. Green explained that this position will be totally funded through Title I funds.  Dr. Martin stated that he counted nine Secretaries to a Director in the Central Office and only five directors.  He feels that one of these secretaries should be slid over into this position rather than upgrading the present position.  Dr. Terrill stated that moving one of those secretaries from their present position would not be the best alternative in this situation.  This issue will be discussed in executive session.
Action:  The Committee agreed to forward the request for a change in the title of the Class A Secretary reporting to the Director of State and Federal Programs to a Class A Secretary to a Director position on to the full board for approval at the August 11, 2008 meeting.
Motion:  That the Board of School Directors approve the change of title of the Class A Secretary reporting to the Director of State and Federal Programs to a Class A Secretary to a Director position.
Attachments:
3.08a – Secretarial Options (Public and Board)

3.08b – Secretary to Director Position Request (Public and Board)

3.08c – Superintendent Recommendation (Public and Board)

3.09
Unique Need Tuition Requests

Discussion:  Mr. Stewart is requesting that this be discussed in executive session.  One request falls within the unique need areas established by the personnel committee and one request does not.  Dr. Terrill supports the request for the administrative coursework to help the present administration and in support of the “Grow Our Own” program.  Dr. Martin stated that this specific individual already has administrative certification and questions in what way the district would benefit from honoring this request.  It was recommended that this type of unique need tuition reimbursement be addressed in the Act 93 agreement.  The decision was made to advance the second request (Collopy) and table the first request (Horner).
Action:  The Committee agreed to forward the request from Leslie Collopy for unique need tuition reimbursement on to the full board for approval at the August 11, 2008 meeting. 
Motion:  That the Board of School Directors approve unique need tuition reimbursement (15 credits) for Leslie Collopy to complete her certification as a Special Education Supervisor at Penn State World Campus.
Attachments:
3.09a – Unique Need Tuition Request – Patricia Horner (Public and Board)

3.09b – Tuition Reimbursement – Act 93 (Public and Board)

3.09c – Unique Need Tuition Request – Leslie Collopy (Public and Board)

3.10
Request for Two (2) New Itinerant Elementary Instructor Positions

Discussion:  Mrs. Ruth Nelson explained how these two positions would be used to answer the needs of the reading program at WAEC in order to satisfy AYP guidelines.  Funding for these positions is in contingency funds.  Mrs. Zariczny asked if Mrs. Nelson thought this would benefit masses of students even though these teachers would only be helping targeted groups.  Mrs. Nelson agreed that all would benefit.  This will also be discussed in executive session.
Action:  The Committee agreed to forward the request for two (2) new itinerant elementary instructor positions on to the full board for approval at the August 11, 2008 meeting. 
Motion:  That the Board of School Directors approve two (2) new itinerant elementary instructor positions to begin with the 2008/2009 school year.

Attachments:
3.10a – AYP Request to Dr. Terrill (Public and Board)
3.11
Other
4.   Informational Items

4.01
Informational Personnel Report
Discussion:  Dr. Martin respectfully asked that the committee separate out the July 08 items for payment of sick and vacation days and submit in a separate report requiring action for the full Board meeting.  The committee agreed.
Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.01a – Informational Personnel Report (Public and Board)
4.02
Coach Evaluation Report
Discussion:  None.
Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.02a – Spring Season Coach Evaluation Report (Board Only)
4.03
Gate Receipt Report
Discussion:  None.

Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.03a – Spring Season Gate Receipt Report (Public and Board)
4.03b – Gate Receipt Report for 2007-2008 (Public and Board)

4.03c – Gate Receipt Report Comparison for War Memorial Field for 2005-2008 (Public and Board)

4.04
ADM Report
Discussion:  None.
Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.04a – ADM Usage Report for 2007-2008 (Public and Board)
4.05
Athletic Participation Report
Discussion:  None.

Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.05a – Athletic Participation Report for 2007-2008 (Public and Board)
4.06
Athletic/Co-Curricular Handbook
Discussion:  None.

Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.06a – Athletic/Co-Curricular Handbook for 2008-2009 (Public and Board)
4.06b – Editing Memo (Public and Board)

4.07
Athletic Facilities Report
Discussion:  None.

Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:

4.07a – Warren County School District Outdoor Facilities Inventory and Anticipated Maintenance Report (Public and Board)
4.08
Changes in the Tutoring Program
Discussion:  None.

Action:  None.

Motion:  Informational only.  No recommended motion.

Attachments:  None.

4.09
Other – Dr. Pascale explained the upcoming process for Kelly Services implementation.  Patricia Bova of Kelly Services gave a brief overview of the implementation timeline.  The committee is requesting a monthly summary from Kelly Services.
5.  Other
6.
Closing Activities
6.01
Next Meeting Date – Tuesday, August 26, 2008 following the Finance Committee meeting at the Warren County Career Center.
6.02
Executive Session – Personnel issues will be discussed.
6.03
Adjournment – 8:35 p.m.  


Respectfully Submitted,


Suzanne Turner, Administrative Assistant


Kirsten Turfitt, Chairperson
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