
Strategic Action 

GOAL #9: By January, 2009, develop a plan to improve the grade 6-12 Alternative Education Program in the Warren County School District. 

Budget Time 
Frame 

Person (s) 
Responsible 

 
  
1. Alternative Education Program 
 
 1.1 Establish an alternative education committee consisting of principals and special education supervisors, to assess and 
  analyze the existing grade 6-12 alternative education program  in Warren County. 
 
  1.1.1 Provide guidelines to the alternative education committee to operate within. (purpose of alternative education 
    program, cost efficiency possibilities, ideas for improvement, etc.) 
 
    Committee will review the district discipline policy and make recommendations for improvements. 
    
 1.2 Make a recommendation for improving the alternative program district-wide, obtain Board approval, and place in  
  2009-10 school budget 
 
 
2. Implement the recommendation 
 
 
 

 
 
 
 
No Cost 
 
 
No Cost 
 
 
No Cost 
 
TBD based on 
staffing needs 
 
 
TBD based on 
staffing needs 
 
 

 
 
  
 
Begin 9-15-08 
 
 
Due 9-15-08 
 
 
Due 11-15-08 
 
Due 1-15-09 
 
 
 
Due 9-1-09 
 
 

 
 
 
 
Superintendent 
 
 
Superintendent and Board 
CIT Committee 
 
Directors of Elementary, 
Special Education and 
Secondary Education 
 
 
 
Directors of Elementary, 
Special Education and 
Secondary Education 
 
 
 

Status of Strategic Action 

 
 
 
 
Completed 
 
 
In porgress 
 
 
In progress 
 
 
 
 
 
 
 
 
 
 
 
 
 


