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2008-09 PROGRAM OVERVIEW

Enhancing Education Through Technology (EETT)
Title II, Part D (Enhancing Education Through Technology) of the No Child Left Behind Act authorizes States to make awards to eligible LEAs to conduct programs which meet the following guidelines:

1. To encourage the establishment or expansion of programs, including programs involving public-private partnerships, designed to increase access to technology, particularly in schools served by high-need local education agencies.

2. To assist local education agencies in the acquisition, development, interconnection, implementation, improvement, and maintenance of an effective educational technology infrastructure in a manner that expands access to technology for students (particularly for disadvantaged students) and teachers.

3. To promote programs that provide school teachers, principals, and administrators with the capacity to integrate technology effectively into curricula and instruction that are aligned with challenging State academic content and student academic achievement standards, through such means as high-quality professional development programs.

4. To enhance the ongoing professional development of teachers, principals, and administrators by providing constant access to training and updated research in teaching and learning through electronic means.

5. To support the development and utilization of electronic networks and other innovative methods, such as distance learning, of delivering specialized or rigorous academic courses and curricula for students in areas that would not otherwise have access to such courses and curricula, particularly in geographically isolated regions.

6. To support the rigorous evaluation of projects supported with program funds, particularly regarding the impact of such projects on student academic achievement, and ensure that timely information on the results of such evaluations is widely accessible through electronic means.

7. To support local efforts using technology to promote parent and family involvement in education and communication among students, parents, teachers, principals, and administrators.
The EETT grant program is designed as an initiative that is funded for one year, with programs and goals that extend multiple years.

The primary goal of Pennsylvania’s EETT competitive grant program is to improve student academic achievement through the use of technology in the Commonwealth’s elementary and middle schools.
In order to achieve this goal, the EETT program will focus on programs in grades K-8 which address the following items:

· Teachers in grades K-8 will integrate technology to enhance student achievement, to assist students with mastering the academic standards, and to maximize instructional productivity.
· Students in grades K-8 will acquire the technology skills necessary to achieve technology literacy by the end of 8th grade and to thrive in a high-tech society.

Also, funded projects should include at least one of the following priorities:

· Capacity Building/Professional Development

· Program Evaluation

· Effective Needs Assessment/Data Driven Decision Making

· Technology Integration/Curriculum

The program design for the 2008-09  EETT grant intends to leverage its efforts in support of other current and previous state-wide initiatives such as Classrooms for the Future, Projects 540 and 720, and Job Ready PA by equipping students with the information, communication, and technology skills necessary to thrive in a technology-enriched high school or career and technical center. 
 

Additionally, applicants will be required to -

· Allocate a minimum of 25% of their funding to relevant professional development to support effective and appropriate technology integration into instructional practices, 

· Provide standards-based, technology-enhanced curriculum,

· Participate in a minimum of three years of student 21st century literacy baseline and end-of-year assessments with the Office of Educational Technology (the assessment instrument will be selected and purchased at the local level; however, the assessment must meet state prescribed methodologies and align to ISTE standards and performance indicators), 

· Provide remedial activities and follow-up assessments for students failing to meet proficiency, and

· Demonstrate a sustainability and growth model beyond the project implementation.

ELIGIBILITY

Eligible LEA
In order to be eligible to apply for EETT competitive grant funding, an LEA must have a 3-5 year state-approved technology plan and must be considered “high-need’ as defined by NCLB.  
In order to meet the NCLB definition of “high need”, an LEA must be among those in Pennsylvania with the highest numbers or percentages of children from families with incomes below poverty line (as defined by the Office of Management and Budget and indicated in the U.S. Census) and operate one or more schools identified for improvement or corrective action under section 1116 of the ESEA, or have a substantial need for assistance in acquiring and using technology.
· Pennsylvania identified those LEAs with a substantial need for assistance in acquiring and using technology (high technology-need LEAs) by examining data reported in the most recent PA Technology Inventory (PATI) 
Eligible Local Partnership and Fiscal Agency
Federal guidelines encourage ‘eligible local partnerships’ to maximize the impact of the project.

An ‘eligible local partnership’ is a partnership that includes at least one eligible (high need) LEA and at least one of the following:

· An LEA that can demonstrate that teachers in its schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research, and that the integration results in improvement in classroom instruction and in helping students meet challenging academic standards.

· An institution of higher education that is in full compliance with the reporting requirements of section 207(f) of the Higher Education Act of 1965, as amended, and that has not been identified by the State as low-performing under that act.
· A for-profit business or organization that develops, designs, manufactures, or produces technology products or services or has substantial expertise in the application of technology in instruction.

· A public or private nonprofit organization with demonstrated expertise in the application of educational technology in instruction.

The eligible local partnership may also include:

· Other local education agencies,

· Educational service agencies,

· Libraries, and/or

· Other educational entities appropriate to provide local programs.

The fiscal agent must be an LEA; however, any LEA within the eligible local partnership may serve as the fiscal agent for EETT competitive grant funds.
FUNDING
Funding Overview

· Pennsylvania is awarding approximately $7.9 million in EETT competitive grant funds to selected Eligible LEAs.

· Awards are anticipated to range between $35,000 and $1,950,000

· The allocations will fund one year projects.
· The funded projects will be chosen via a peer review process. 
· Applicants must submit their proposals through the Pennsylvania Department of Education’s e-Grant system. The deadline for submission is Friday, November 7, 2008, at 5:00 p.m.  

EETT competitive grant funds will be equitably distributed among urban and rural areas according to the demonstrated need of those LEAs serving the areas.

PDE encourages, but does not require, recipients of EETT competitive funds to supplement the EETT funds through other sources.  
Additionally, EETT competitive grant funds must supplement, but not supplant, an existing local educational program.

Local Uses of Funds

A recipient of Enhancing Education Through Technology competitive funds must use at least 25% of the funds awarded to provide sustained, intensive, high-quality professional development. The recipient must provide professional development in the integration of advanced technologies, including emerging technologies, into curricula and instruction and in using those technologies to create new learning environments.

The term ‘professional development' includes activities that -

(i) improve and increase teachers' knowledge of the academic subjects the teachers teach, and enable teachers to become highly qualified;

(ii) are an integral part of broad schoolwide and district wide educational improvement plans;

(iii) give teachers, principals, and administrators the knowledge and skills to provide students with the opportunity to meet challenging State academic content standards and student academic achievement standards;

(iv) improve classroom management skills;

(v)(I) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on classroom instruction and the teacher's performance in the classroom; and

(II) are not 1-day or short-term workshops or conferences;

(vi) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly qualified through State and local alternative routes to certification;

(vii) advance teacher understanding of effective instructional strategies that are -

(I) based on scientifically based research (except that this

sub clause shall not apply to activities carried out under part D of title II); and
II) strategies for improving student academic achievement or substantially increasing the knowledge and teaching skills of teachers; and

(viii) are aligned with and directly related to –

(I) State academic content standards, student academic achievement standards, and assessments; and

(II) the curricula and programs tied to the standards described in

sub clause (I) except that this sub clause shall not apply to activities described in clauses (ii) and (iii) of section 2123(3)(B);

(ix) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be served under this Act;

(x) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the knowledge and skills to provide instruction and appropriate language and academic support services to those children, including the appropriate use of curricula and assessments;

(xi) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology and technology applications are effectively used in the classroom to improve teaching and learning in the curricula and core academic subjects in which the teachers teach;

(xii) as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student academic achievement, with the findings of the evaluations used to improve the quality of professional development;

(xiii) provide instruction in methods of teaching children with special needs;

(xiv) include instruction in the use of data and assessments to inform and  instruct classroom practice; and

(xv) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work more effectively with parents; and

(B) may include activities that –

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher training programs that provide prospective teachers and beginning teachers with an opportunity to work under the guidance of experienced teachers and college faculty;

(ii) create programs to enable paraprofessionals (assisting teachers employed by a local educational agency receiving assistance under part A of title I) to obtain the education necessary for those paraprofessionals to become certified and licensed teachers; and

(iii) provide follow-up training to teachers who have participated in activities described in subparagraph (A) or another clause of this subparagraph that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the classroom.

Exemption for Professional Development:

LEAs may request an exemption from PDE of the 25% professional development set-aside if they can demonstrate that an equitable amount of funding has been provided for professional development for technology from other funding sources.  The request for the exemption must be approved by the Pennsylvania Department of Education.  A copy of the request for exemption form will be available on the Federal Programs website after the grant awards are announced.
For the purposes of writing this grant, please describe your professional development activities as they relate to the overall EETT program and indicate, within the narrative, if funds will be utilized from EETT or another funding source.

Applicants must use funds to create and sustain a project that will ultimately improve student academic achievement, including achievement of 8th grade technology literacy, of all K-8 students attending schools served by the LEA, and improve the capacity of all teachers teaching in K-8 schools served by the LEA to integrate technology effectively into curricula and instruction.

Funded projects must ensure that students and teachers in schools served by the LEA, particularly those students and teachers in schools with the greatest need, have access to technology.

Required Project Components
In compliance with Title II Part D requirements, applicants must provide a narrative description addressing each of the following points:

· Strategies for using technology to improve academic achievement and teacher effectiveness,

· Educational goals,

· Steps to increase students and teachers access to technology,

· Plans for identifying and promoting curricula and teaching strategies that integrate technology,

· Delivery of relevant professional development,

· Technology types and costs associated with the proposed project,

· Efforts to coordinate technology-related activities and funding to maximize resources,

· Strategies and timeline for integrating technology into curricula and instruction,

· Methods for encouraging the development and use of innovative strategies for the delivery of specialized or rigorous courses and curricula through the use of technology,

· Plans to use technology to promote parental involvement and increase communication with parents regarding technology use in education,

· Partnerships, including adult (technology) literacy providers if applicable,

· Measures to evaluate the effectiveness of the project, and

· Supporting resources that will be acquired.

The narrative questions in the EETT competitive grant e-grants process contain the components required by Title II Part D and are provided in Appendix A along with the rubric that the reviewers will use to score each grant proposal. Each question must be addressed completely for the application to be considered for approval.
Please review the following summary of each section included in the RFP to facilitate your submission.

Abstract/Feasibility

Applicants must provide an overview of the proposed project, including a description of the following:

· The audience (who the project will directly impact),

· The educational goals (what the project strives to ultimately accomplish),

· The performance targets and indicators (who will be able to do what by when), and

· The activities (how the project will be carried out).

The abstract should be written so that readers, including e-peer reviewers, will understand the overall concept of the application.

Needs Assessment 
Applicants must specify the educational needs that the project addresses and indicate how the needs were identified. Relevant data to substantiate the educational needs should be included. Applicants should also identify the target population most affected by this need. As the focal point for the project, the educational needs should serve as the basis for project development.
Educational Goals

First and foremost, the applicant’s educational goals must be aligned with the project’s educational needs. The project must also correlate closely to the local technology plan, and reflect the State’s priorities. The goals must be educational goals and not technology solutions or activities.

· Recipients must use the EETT competitive funds to create and sustain a project that will focus on at least four (4) of the following priorities:

· Increasing student learning in mathematics

· Increasing levels of student literacy

· Increasing technology literacy of students

· Building the capacity of schools to use technology effectively

· Building the capacity of teachers to use technology effectively through sound professional development

· Increasing the integration of effective technology use into classroom practice

· Increasing technology-enabled data driven decision making by school leaders

· Developing new models for assessing the impact of technology on student learning

· Developing new models for assessing the impact of technology on the ability of the system to use technology effectively

Projects must ensure that students and teachers in schools served by the LEA, particularly those students and teachers in schools with the greatest need, have access to technology.

Activities

Applicants must provide an explanation of the project’s associated activities, including the proposed:

· Methods for the identification and promotion of educational strategies that integrate technology effectively into curricula and instruction,

· Steps to be taken to ensure students and teachers, particularly those with the greatest need, have access to technology and are prepared to use it effectively,

· Strategies for the development and utilization of innovative means for the delivery of specialized or rigorous curricula,

· Steps to ensure the commitment of the teachers, administration and students to the intervention, and

· Approach to ensure the readiness of the school (s) and school culture to embrace the technology-based intervention.

NCLB legislation has provided the following suggested activities to support the local application of EETT competitive funds. Recipients must use the EETT competitive funds to create and sustain a project that will focus at least three (3) of the following innovation.

· Establishing or expanding programs, particularly programs involving public-private partnerships, designed to increase access to technology for students and teachers, with special emphasis on the high-need schools, to technology.

· Adapting or expanding existing and new applications of technology to enable teachers to increase student academic achievement, including technology 
literacy –
o Through the use of teaching practices that are based on a review of relevant research and are designed to prepare students to meet challenging academic content and student academic achievement standards, and

o By the development and utilization of innovative distance learning strategies to deliver specialized or rigorous academic courses and curricula to areas that would not otherwise have access to such courses and curricula.

· Acquiring proven and effective courses and curricula that include integrated technology and are designed to help students to meet challenging academic content and student academic achievement standards.

· Utilizing technology to develop or expand efforts to connect schools and teachers with parents and students to:

· Promote meaningful parental involvement,

· Foster increased communication about curricula, assignments, and assessments between students, parents, and teachers, and

· Assist parents to understand the technology being applied in their child’s education so that parents are able to reinforce at home the instruction their child receives at school.

· Preparing one or more teachers in elementary schools and secondary schools as technology leaders, providing the means for the technology leaders to serve as experts and train other teachers in the effective use of technology, and providing bonus payments to the technology leaders.

· Acquiring, adapting, expanding, implementing, repairing, and maintaining existing and new applications of technology to:

· Support school reform effort, and

· Improve student academic achievement, including technology literacy.

· Acquiring connectivity linkages, resources, and services (including the acquisition of hardware and software and other electronically delivered learning materials) for use by teachers, students, academic counselors, and/or school library media personnel in order to improve student academic achievement.

· Using technology to collect, manage, and analyze data to inform and enhance teaching and school improvement efforts.

· Implementing performance measurement systems to determine the effectiveness of education technology programs funded under this subpart, particularly in determining the extent to which activities funded under Title II Part D are effective in:

· Integrating technology into curricula and instruction,

· Increasing the ability of teachers to teach, and

· Enabling students to meet challenging academic content and student academic achievement standards.

Professional Development

A recipient of Enhancing Education Through Technology competitive funds must use an amount equal to at least 25% of the funds to provide sustained, intensive, high-quality professional development. The recipient must provide professional development in the integration of advanced technologies, including emerging technologies, into curricula and instruction and in using those technologies to create new learning environments.

An applicant for EETT competitive funds will need to describe the proposed means of delivery of the relevant, sustained, high-quality professional development for teachers, principals, administrators, and/or school library media personnel.

Applicants must provide:

· A list of partners instrumental in the delivery of professional development (if applicable) and a description of their roles,

· A list of the resources involved in the professional development,

· A description of the target audience for the professional development and of the professional development facilitators,

· A description of the professional development activities, and

· A timeline for the delivery of the professional development.

Performance Targets

Applicants must align their projects’ performance targets with their educational goals, the primary goal of Title II Part D, and the State’s priorities.

Performance targets are a series of clearly defined goals that increase in expectation as they progress on a timeline, culminating at an overall performance (or educational) goal. The performance targets should span the course of the project, with the expectation that the performance goal will be met by the end of the project. Performance targets should be specific, measurable, attainable, and relevant. A performance indicator, or benchmark (measure), must be identified for each performance target.

Performance Goal: Overarching educational goal(s) of the project.

Performance Indicator: The method of measuring progress (e.g. ratio, percentage).

Performance Target: Objectives that clearly define who or what is impacted, and state a specific timeline.

EXAMPLE:

Performance Goal:
All teachers will be able to integrate technology effectively into curricula and instruction.

Performance Indicator:  

The percentage of teachers able to integrate technology effectively into curricula and instruction by the end of the 2009-10 school year, 
Performance Targets:  

By the end of the 2009-10 school year, 75% of the K-8 teachers are using lesson plans involving technology 3 days a week. 
By the end of the 2010-11 school year, 100% of the K-8 teachers serving will be using lesson plans involving technology 3 or more days a week.
Project Evaluation

Applicants must provide detail description of their comprehensive evaluation process and accountability measures. 
Projects must utilize evaluation measures that directly relate to their stated educational goals and performance indicators.
In addition to the regular program evaluation, Pennsylvania requires projects to report data to assess:

· Student Performance (academic achievement)

· Teacher Participation
· Federally Mandated Data Collection (8th Grade Technology Literacy and Skill Teachers)

To assist LEAs in collecting these data, Pennsylvania has targeted the following components for local evaluation plans. Although these data collection methods should not be the only evaluation methods used by the projects, they will provide a foundation for common data across the state.

The evaluation may be conducted by the applicant, a partner, or by an outside evaluator. This evaluation should be used internally by the LEA to enable more informed decisions regarding project activities. Results must be reported to the State, and applicants for funds under the EETT competitive grant program agree to participate in any statewide evaluation if selected.

Data Collection - Student Performance
To meet one of the required performance indicators and educational goals, the applicant will need to determine how the proposed project will increase student achievement, and then measure the success of the project’s methods. Since the PSSA is mandated in reading, math, and writing, the project evaluation team should consider the PSSA scores reported by the Department of Education as a measurement tool, using those scores that most closely relate to the focus of the project.

Depending on the focus of the project, the PSSA may not be the appropriate source of student achievement data; measures that target the specified student population should be used to accurately assess student achievement. Additional acceptable measures for this program must be standards-based, criterion-referenced assessments.

Data Collection - Teacher Participation
An EETT competitively funded project must improve the capacity of teachers teaching in schools served by the eligible LEA to integrate technology effectively into curricula and instruction. In order to do so, the recipient of EETT funds must provide professional development in:

· The integration of advanced technologies, including emerging technologies, into curricula and instruction, and

· Using those technologies to create new learning environment.

To effectively measure this component, grant recipients must create evaluations that specifically address the capacities of their teachers. In addition, Pennsylvania will provide a mandatory, on-line technology assessment tool for educators directly impacted by the funded projects. At various points throughout the grant program, the tool will be used to determine:

· Teacher technology skill levels, and

· Teacher abilities to effectively integrate technology into the curricula.

The educators will be required to respond to the on-line survey prior to grant implementation, at mid-grant (after one year), and at the end of the grant.

Data Collection – Personnel Skilled in Technology and 8th Grade Technology Literacy:
PDE Contact:  Amy Munro, Office of Educational Technology 



Email:  amunro@state.pa.us
Pennsylvania is required to collect data to support the effectiveness of the EETT program and report it to USDE.  When planning your project, include a method for easily collecting the following data elements:

2008-2009 New EDFacts Data Requirements for:

· X071 Personnel Skilled in Technology

· X117 8th Grade Technology Literacy

· X131(Data Group #524) Integrated Technology Status 

What is EDFacts?

EDFacts is a U. S. Department of Education (ED) initiative designed to collect and place state-reported K-12 education performance data at the center of policy, management and budget decisions. EDFacts centralizes performance data supplied by K-12 state education agencies (SEAs) with other data assets within ED, such as financial grant information, to encourage improved analysis and use of data. This initiative is targeted to improve state data capabilities by providing resources and technical assistance; reduce the burden of duplicative collections placed on states and districts; and streamline data practices at the federal, state, and local levels. 

Who Must Report?
· All LEAs receiving NCLB Title IID (EETT) funding must submit data for X071 (Personnel Skilled in Technology) and X117 (8th Grade Technology Literacy).

Note:  

· LEA will not be required to submit a response for X131 (#524); PDE will calculate and report X131 (#524) data based upon LEA responses to X071 and X117.

When & How Must the Data be Reported?

· SY 2008-2009
· EETT Project Update & Baseline/Progress Data report – eGrants (Submission Date TBA, Details Below)

· SY 2009-2010

· X071 - Staff  PIMS collection (December Submission, Details TBA)

· X117 - Student PIMS collection (March Submission, Details TBA)

What are the Data to be reported?

X071 Personnel Skilled in Technology

LEAs must assess and report the technology literacy skill level of teachers, librarian/media specialists, and administrators directly impacted by or participating in the EETT program as follows:
· “Technology literacy” is defined as meeting or exceeding the most recent applicable International Society for Technology in Education (ISTE) National Educational Technology Standards
:

· NETS T for Teachers and Librarians/Media Specialists, and

· NETS A for Administrators (A).

Note:  

· The LEA may determine the instrument(s) used to measure performance.

· The LEA may weight the instruments and performance indicators for each standard
.

· The LEA may determine the baselines for performance levels.

· Data responses are NOT required for a staff member who –

· does not meet the definition for a teacher, librarian/media specialist, or administrator
,

· is not directly impacted by or participating in the EETT-funded program, or

· is a non-public or private school affiliated staff member participating in the EETT program.
· In 08/09, the LEA will report via eGrants:

· The aggregate number of “skilled” and “not skilled” teachers, librarian/media specialists, and administrators by applicable NETS Standard. 

· Example:

· NETS T Standard One

· Skilled – 31

· Not Skilled – 13

· NETS T Standard Two

· Skilled – 33
· Not Skilled - 17

· The aggregate number of teachers, librarian/media specialists, and administrators assessed and who are skilled in all of the applicable NETS standards.

· Number of teachers participating in/impacted by EETT – 50

· Number of teachers skilled in all 5 of the NETS T - 7

X117 8th Grade Technology Literacy
LEAs must assess and report the technology literacy skill level of 8th grade students participating in the EETT program as follows:

· “Technology Literacy” is defined as meeting or exceeding the most recent ISTE NETS S (Students). 

Note:

· The LEA may determine the instrument(s) used to measure performance.

· The LEA may weight the instruments and performance indicators for each standard.

· The LEA may determine the baselines for performance levels.

· Data responses are not required for a student who –

· is not directly impacted by or participating in the EETT-funded program,

· is not an 8th Grade
 student, or

· is a non-public or private school affiliated student participating in the EETT program.

· In 08/09, the LEA will report via eGrants:

· The aggregate number of students demonstrating “below basic”, “basic”, “proficient”, or “advanced” technology literacy skills for each applicable NETS Standard. 

· Example:

· NETS S Standard One

· Below Basic - 17

· Basic - 42

· Proficient - 38

· Advanced – 13

· The aggregate number of students assessed and demonstrating proficiency or better in all of the applicable NETS standards.

· Number of students participating in/impacted by EETT – 110

· Number of students skilled in all 6 of the NETS S - 22

X131 Integrated Technology Status Data Group #524

· LEA will not be required to submit a response for X131 (#524); PDE will calculate and report X131 (#524) data based upon LEA responses to X071 and X117.

· “Effectively and fully integrating technology” is defined as every response by LEA meeting or exceeding the baselines set for “acceptable performance” (X071) and “technologically literate” (X117).  

Additional Data Collection

In addition to the aforementioned data collections, the utilization of other methods of data collection is critical to a thorough evaluation plan. Some of the other measures that may be included as a part of the evaluation process are:

· Attendance,

· Student survey results,

· Teacher/parent/student focus group interviews,

· Logins of parents on the eligible LEA’s on-line grade system, and

· Dropout rate.

These are not the only possible methods.

Most importantly, when creating an evaluation plan, applicants should select methods that directly measure their performance targets but do not place undue burden upon staff, students, or parents.

Project Management

Applicants must list the members of their project’s management team, indicating the project responsibilities for each member and the credentials that support the selection of the member for that role. Project management members may be affiliated with partner entities; however, the State encourages the eligible LEA to retain lead management of the project.

Timeline

Applicants must provide a specific timeline that outlines all facets of the project, including (but not limited to):

· Hardware and software installation,

· Professional development

· Curriculum integration, and

· Evaluation/Assessment and data-collection activities.

Partnerships

The eligible LEA may enter into an ‘eligible local partnership’ to maximize the impact of the project.

An ‘eligible local partnership’ is a partnership that includes at least one eligible LEA and at least one of the following:

· An LEA that can demonstrate that teachers in its schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research, and that the integration results in improvement in classroom instruction and in helping students meet challenging academic standards.

· An institution of higher education that is in full compliance with the reporting requirements of section 207(f) of the Higher Education Act of 1965, as amended, and that has not been identified by the State as low-performing under that act.

· A for-profit business or organization that develops, designs, manufactures, or produces technology products or services or has substantial expertise in the application of technology in instruction.

· A public or private nonprofit organization with demonstrated expertise in the application of educational technology in instruction.

The eligible local partnership may also include:

· Other local education agencies,

· Educational service agencies,

· Libraries, and/or

· Other educational entities appropriate to provide local programs.

Applicants must list any business or organization partners, providing a brief description of their roles and contributions to the success of the project. The list should include any partners that are instrumental in the delivery of professional development and/or adult (technology) literacy providers.

Support

The Pennsylvania Department of Education requires any EETT competitively funded project have the support of its educational community. Applicants must provide a summary of the activities that the eligible LEA conducted to ensure the acceptance of the project and the steps that the eligible LEA will take to ensure the project’s viability. In order to maximize the allocation, applicants will be required to leverage EETT funds by coordinating project activities with technology-related activities funded by other federal, state, and local sources.

Applicants must also provide a detailed account of supporting resources that will be acquired to ensure successful and effective uses of technology. The supporting resources may include (but are not limited to):

· Services,

· Software,

· Electronically delivered learning materials, and

· Print resources.

Sustainability

The Pennsylvania Department of Education requires that EETT competitive fund recipients have a detailed plan to sustain the project, if successful, beyond the grant program period. Applicants must provide an accounting of how they will sustain their projects’ resources and activities after year two.

Budget

A recipient of Enhancing Education Through Technology competitive funds must use at least 25% of each year’s fund allocation to provide sustained, intensive, high-quality professional development, unless an approved waiver is on file (see above). 

The remaining funds are to be used to carry out other activities consistent with the purposes and goals of Title II Part D, and aligned with the State’s priorities and the LEA’s technology plan.

Applicants must list the types and costs of each budget item, including (but not limited to):

· Services,

· Software, and

· Curricula.

Specific provisions must be made for interoperability, not only among the technology components to be acquired, but also among the technology components that currently exist within the eligible LEA.
Budget revisions will be required if the change to expenditures on any function line alters the total category amount by more than 20%. Budget revisions must be submitted via the e-grants system within the approved project period, but no later than September 30, 2009 (if all funds are spent) or September 30, 2010 (for projects with approved carryover funds).

SUBMISSION PROCESS & TIMELINE

Submission Overview

All applications for Enhancing Education Through Technology competitive funds must be submitted via the Pennsylvania Department of Education’s e-grants system.
Guidelines, Narratives, Assurances, and Budget Summaries may be printed for the applicant’s purposes; however, paper submissions for the EETT competitive grant program will not be accepted.
When all of the application sections have been completed and the proposal has been saved on the e-grants system, the applicant will be provided a submit button to submit their proposal to the Pennsylvania Department of Education. After the proposal has been submitted to the State, on-line applications will be available in ‘read only’ mode. All proposals will be reviewed through PDE’s peer review process.

Pre-Grant Workshop

In order to assist eligible school districts and charter schools in completing the RFPs, the Division of Federal Programs will be hosting 2008-09 EETT Pre-Grant Workshops at the following dates and locations.  

September 22, 2008 – Northwest Tri-County IU 5 (Erie, PA)
September 23, 2008 – Seneca Highlands IU 9 (Smethport. PA)
September 24, 2008 – Central Susquehanna IU 16 (Milton, PA)
September 25, 2008 – Bucks County IU 22 (Doylestown, PA)
September 29, 2008 – Capital Area IU 15 (Summerdale/Harrisburg, PA)
October 1, 2008 – ARIN IU 28 (Indiana, PA)
October 2, 2008 – Appalachia IU 8 (Altoona, PA)
October 3, 2008 – Intermediate Unit 1 (Coal Center, PA)
 
All pre-grant workshops will begin at approximately 1:00 p.m., at the conclusion of the PAFPC/DFP Regional Meetings which also occur on these dates and locations.  Attendance at the pre-grant workshop is mandatory for any eligible school district or charter school planning to submit an RFP for the EETT competitive funds.  Please register for the pre-grant workshop of your choice via email to Daniella Care at dacare@state.pa.us no later than September 17, 2008. 

Due Date

All applications for Enhancing Education Through Technology competitive funds are due no later than 5:00 p.m. EST on Friday, November 7, 2008. The link to create new projects will be deactivated at 5:01 p.m. EST on Friday, November 7, 2008. No extensions will be granted.

SELECTION PROCESS & TIMELINE

Selection Overview

The intent of the EETT competitive grant program is to fund projects that demonstrate the greatest probability of successful implementation with measurable benefits; therefore, a proposal’s total point score is a significant, but not exclusive, criterion for award. The Division of Federal Programs will prepare a final list of recommendations and will forward those recommendations to the Secretary of Education. The Secretary will make the final decision on funding and authorize the release of awards.  Unless the timeframes change, awards will be announced via the PENN*LINK listserve the week of November 24, 2008.
Proposals will be judged competitively via a peer review process. Each proposal will be read and scored independently by a minimum of three peer reviewers. No reviewer will be allowed to judge a proposal submitted by its own institution or an institution in which the reviewer has an interest. The raw scores for each proposal will be normalized through a statistical zscore process.

Proposals will be evaluated based on the information provided in the on-line application and reviewers will assign point values to specific narratives. The number of possible points assigned to a narrative appears in the on-line application under that narrative question section. A rubric outlining the scoring measures is included below.

AWARD PROCESS & TIMELINE

EETT competitive grant award winners will be contacted through the Penn*Link listserve. The award winners will be notified to apply via their Federal Programs' Consolidated Applications on PDE’s Federal Programs e-grants system and submit, signed riders, budgets and narratives within 30 days of the grant award announcement in order to receive their funds. Failure to respond by this timeline will result in the forfeiture of the grant award. Awards will only be made to the extent of available funding. In no event shall any applicant be reimbursed for costs associated with the application’s preparation.

Funds will be set up for monthly electronic payments via the Comptroller's Office. Quarterly reports are required by the 10th working day of January, April, July and October, and must be filed electronically through the FAI system.  Failure to submit quarterly reports will result in suspension of monthly payments. 

Budget revisions will be required if a change to the expenditures on any function line alters the total category amount in the consolidated budget by more than 20%. 
Budget revisions must be submitted via the e-grants system within the approved project period, but no later than September 30, 2009 (if all funds are spent) or September 30, 2010 (for projects with approved carryover funds). A budget revision request and justification with an authorized signature must be submitted to the Pennsylvania Department of Education for approval.

EETT funds must be obligated by the end of the Federal fiscal year succeeding the Federal fiscal year for which the funds were appropriated. Thus, FY 2008 Enhancing Education Through Technology funds must be obligated no later than September 30, 2009.

REPORTING

Throughout the EETT competitive grant program, fund recipients will be required to submit biannual reports through the Pennsylvania Department of Education’s e-grants system on the status of their project. In addition, PDE will target a sampling of funded projects and conduct sporadic on-site evaluations.

Project management will be directly accountable for the performance targets and indicators described in the original proposal, and the project will be held to the originally outlined timeline. Applicants should take this into consideration when setting performance indicators.
APPENDIX A:  2008-09 EETT SCORING RUBRIC

Needs Assessment (10 Points)

Specify the educational need(s) that the project addresses, and indicate how the need(s) was/were identified. Include any relevant data to substantiate the need(s).  Indicate the target population.
	0-3 Points
	4-7 Points
	8-10 Points

	No discussion of targeted student population
No discussion of the educational needs (esp. student learning needs) that the project will address.
No data to substantiate the needs or data is not relevant to the needs described in the response.

	Only describes technology needs.

Some discussion specific student population
Educational need (esp. student learning needs) is specified, but there is no description or documentation on how the need was identified (lack of data/resources to support need.)
	Describes thoroughly which schools and population of students will be served.

Detailed and comprehensive educational needs assessment data are provided on these populations.
Relevant quantitative data to support the identified needs (both state and local) are included.



Educational Goals (20 Points)

Indicate which priorities your goals address (check up to 4). Rank those four with 1 your top choice and four your last choice).  – This section will be scored as complete/incomplete with no points assigned.

Ranking (1-4) where 1 = Highest Priority

Check up to four priorities that you address in your proposal.
Increasing student learning in mathematics

Increasing levels of student literacy

Increasing technology literacy of students

Building the capacity of schools to use technology effectively

Building the capacity of teachers to use technology effectively through sound professional development

Increasing the integration of effective technology use into classroom practice

Increasing technology-enabled data driven decision making by school leaders

Developing new models for assessing the impact of technology on student learning

Developing new models for assessing the impact of technology on the ability of the system to use technology effectively

Developing new or applying existing technology-related learning based on research

Describe your specific goals as they relate to your educational needs statement, your local technology plan, and to your district’s effort to promote and implement standards-aligned systems. (20 points).
	0-6 Points
	7-14 Points
	15-20 Points

	Describes goals that are generic and not project specific.

Goals are not educational goals.

Goals do not address the educational need described in the previous section.

Goals are not related to the standards aligned systems.
	Some of the project goals are educational goals

- others are not.

Some of the goals directly address the need established in the proposal.

Some of the goals are related to the standards-aligned systems and/or the LEA’s technology plan.
Not all goals are measurable or cannot be attained.
	Measurable, attainable educational goals that directly support the needs described in the proposal.

Goals relate directly to the standards-aligned systems and the LEA’s technology plan.


Activities (25 Points)

Activities: Part A Integrate Technology Effectively (10 points)

Explain how you will identify and promote educational strategies that integrate technology effectively into curricula and instruction, based on a review of relevant research. The educational strategies should assist you to meet your educational goals and to improve academic achievement as measured by challenging academic achievement standards.
	0-3 Points
	4-7 Points
	8-10 Points

	No plan for systematically identifying strategies based on relevant research and using them as part of a standards-aligned system.
No information as to how interventions are aligned to the goals

Generic description of activities
	Incomplete plan for using research as a basis for the selection of interventions as part of the district’s standards-aligned system.
Incomplete information as to how interventions are aligned to the goals

Descriptions of the interventions are adequate
	Comprehensive plan for using credible research to systematically identify and use interventions as part of the district’s standards-aligned system.
The interventions are clearly aligned to the program goals

Interventions are carefully defined.


Activities: Part B Access to Technology (10 points)

Indicate the steps you will take to ensure that students and teachers in schools served by the LEA, particularly those with the greatest need, have access to technology and are prepared to utilize technology effectively in the classroom.
	0-3 Points
	4-7 Points
	8-10 Points

	No plan for increased student and teacher access to technology

Inadequate plan for preparing students and teachers to use technology effectively in the classroom
	Plans for increased access to technology for students and teachers are adequate, but are not well aligned to the program goals, and are not targeted at schools with students of high need

Incomplete plan for preparing students and teachers to use technology effectively to achieve goals

Ineffective, approach for targeting highest need students
	Well-designed plan for increased access to technology for students and teachers that are carefully aligned to the goals, and give special consideration to schools with students of high need

Sound, comprehensive plan to prepare teachers (especially those of high need students) to use technology effectively, to achieve goals


Activities: Part C Commitment of the Population to the Invention (5 Points)

Explain how you will ensure the commitment of the teachers, administration, and students to the intervention; describe how you will ensure the readiness of the school(s), and the school culture to embrace the technology-based intervention.

	0-1 Point
	2-3 Points
	4-5 Points

	No plan for ensuring high levels of commitment to the intervention

No plans for ensuring readiness of school or school culture
	Incomplete plan for ensuring commitment

Incomplete plan for ensuring readiness.

Might include some, but not all of the following:

o Vision

o Educator competency with tech

o Ability of educators to integrate technology into classroom practice

o Robust access

o Integration into systems

o Leadership technology into classroom practice

o Robust access

o Integration into systems

o Leadership
	Well-designed plan for ensuring commitment

Comprehensive plan for ensuring readiness. Includes  all of the following:

o Vision

o Educator competency with tech

o Ability of educators to integrate technology into classroom practice

o Robust access

o Integration into systems

o Leadership technology into classroom practice

o Robust access

o Integration into systems

o Leadership


Activities: Part D Innovation(s) (no points)

Check up to 3 of the following innovation(s) that best describe your proposal.
The development and utilization of innovative strategies for the delivery of specialized or rigorous academic courses and curricula through the use of technology including

Distance-learning applications. Specify how the project will address access to unavailable courses and curricula due to geographical isolation or insufficient resources

Research-proven intervention to improve student academic achievement in reading

Research-proven intervention to improve student academic achievement in mathematics

Acquisition, development, interconnection, implementation, improvement, and maintenance of an effective educational technology infrastructure in a manner that expands access to technology for disadvantaged students and teachers who work with high risk students

Professional development of school teachers, principals, and administrators to build capacity to integrate technology effectively into curricula and instruction that are aligned with challenging State academic content and student academic achievement standards

Provide constant access to training and updated research in teaching and learning for educators through electronic means

Develop rigorous evaluation of technology-related projects supported with program funds, particularly regarding the impact of such projects on student academic achievement, and ensure that timely information on the results of such evaluations is widely accessible through electronic means.

To support local efforts using technology to promote parent and family involvement in education and communication among students, parents, teachers, principals, and administrators.
Professional Development (25 Points)

Describe how you will provide high-quality, sustained professional development for teachers, principals, administrators, and/or school library media personnel serving the LEA to ensure and further the effective use of technology at all points of learning.

Include a list of partners instrumental in the delivery of the professional development and the resources involved. Describe the target audience, the facilitators, and the professional development activities, and the professional development service providers. Provide a timeline for the delivery of the professional development.

	0-7 Points
	8-16 Points
	17-25 Points

	Training may have been mentioned, but it is not clear how high-quality professional development will be provided.

No details as to the target audience, facilitators, the types of activities, or the timeline for which these activities will occur.

Service providers are not listed.
	Clear understanding of what and how high-quality professional development is and how it will be provided.

Some details listing the target audience, facilitators, the types of activities, or the timeline for which these activities will occur.

Only tangential indication of transfer into changed classroom practices related to the goals

Service providers meet minimum expectations regarding experience, expertise, and successful track record

Only some of the following characteristics are included:

o Job embedded

o Continuous, long term

o Includes classroom implementation

o Grounded in research

o Focused on student learning
	Clear understanding of how high-quality professional development will be provided.

Specific details listing the target audience, facilitators, the types of activities, and the timeline for which these activities will occur.

Clear indication of the high probability that the professional development outlined in the proposal will translate into changed classroom practice related to the goals

Service providers meet and exceed expectations regarding experience, expertise, and successful track record

All of the following characteristics are included:

o Job-embedded

o Continuous, long term

o Includes classroom implementation

o Grounded in research

o Focused on student learning

o The participant helps to shape the experience




Performance Targets (6 Points)

Indicate the project’s performance targets and the indicators for these targets, and provide a timeline for achieving said performance targets. Ensure that your performance targets are specific, measurable, attainable, and relevant.

	0-2 Points
	3-4 Points
	5-6 Points

	Performance targets provided but not aligned with the project’s goals.

Performance targets are not measurable, attainable or relevant.

No timeline is provided.


	Performance targets provided

and appear to

align with the

project’s goals.

Targets do not

seem measurable,

attainable or

relevant.

Timeline is

provided.
	Performance targets

are specific to the

project’s goals,

measurable,

attainable and

relevant.

Comprehensive

timeline to achieve

these targets is

provided and seems

realistic.




Project Evaluation (25 Points)

Evaluation: Part A Impact on Students or the System (10 points)

Detail the process and accountability measures, including state-required measures,

that you will use to evaluate the extent to which this project’s activities are effective

in increasing the ability of students to meet challenging academic achievement

standards through the effective integration of technology into the curricula.
	0-3 Points
	4-7 Points
	8-10 Points

	Evaluation plan related to impact on student learning is not discussed or is

severely limited.
Does not appropriately

measure the project targets or indicators related to student learning.

No information regarding the impact of the activities on achievement gains, 21st Century skill attainment, or

student engagement in

academic work.
	Some information about the

evaluation plan related to impact on student learning.

Some of the methodology and data collection instruments being used are

appropriate to measure project targets/indicators.

Only discusses the state-provided evaluation components.

Some mention of the impact of the activities on

achievement gains, 21st Century 
	Comprehensive evaluation  plan related to student learning with specific information regarding

instruments, methodology, and timeline.

Methodology and the data collection instruments related to student learning

are appropriate in order to measure the project

targets/indicators.

Detailed information

regarding data collection and reports components of their evaluation related to

student learning in addition to the state provided evaluation skill attainment, or student engagement in

academic work components.

Anticipated impact of

activities on achievement gains 21st Century skill

attainment, or student engagement in

academic work are

clearly described and

realistic.


Project Evaluation: Part B Impact on Teachers or the System (10 Points)

Detail the process and accountability measures, including state-required measures,

that you will use to evaluate the extent to which this project’s activities are effective

in increasing the ability of teachers to teach, to change classroom practices, or the

program’s capacity to improve the readiness of schools to use technology-based

learning through the effective integration of technology into the curricula and

instruction.

	0-3 Points
	4-7 Points
	8-10 Points

	Evaluation plan related to the impact on teachers and the system is not discussed or is severely limited.

Does not appropriately

measure the project targets or indicators related to the impact on teachers and the

system

No information about measuring a teacher’s  ability to integrate technology or change classroom practices; or

impact of the program on

increasing the readiness of

schools to use technology-based learning
	Some information about the  evaluation plan related to the impact on teachers and the system

Some of the methodology and data collection instruments being used are appropriate to measure project targets/indicators

related to the impact on teachers and the system

Only discusses the state-provided evaluation

components related to the impact on teachers and the

system 

Some mention of measuring a teacher’s ability to integrate  technology or change classroom practices; and the

impact of the program on

increasing the readiness of schools to use technology-based learning.
	Comprehensive evaluation plan related to the impact on teachers and the system with specific information regarding

instruments, methodology, and timeline.

Methodology and the data collection instruments are appropriate in order

to measure the project

targets/indicators related to the impact on teachers and the system 

Detailed information regarding their data

collection and reports  components of their evaluation related to the

impact on teachers and the system in addition to the

state-provided evaluation

components. 

Specific research-based learning components to

measure a teacher’s ability to integrate technology or

change classroom practices; and to measure the impact

of the program on increasing the readiness of schools to use technology-based learning




Project Evaluation: Part C Project Director and Project Evaluator (5 points)

Discuss the qualifications of the key personnel including the project director and

project evaluator.

	0-1 Points
	2-3 Points
	4-5 Points

	Evaluator does not have prior experience with program evaluation or impact studies
Evaluator does not have formal training in evaluation

Evaluator does not have

experience or expertise in

evaluating educational

technology projects in K-12

schools


	Evaluator has some prior  experience with program evaluation or impact studies, no formal training in evaluation

Evaluator has some experience or expertise in

evaluating educational

technology projects in K-12 schools

Evaluator has some extensive experience with

program evaluation or impact studies
	Evaluator had formal training in evaluation

Evaluator has extensive

experience and expertise in

evaluating educational

technology projects in K-12 schools


Project Management (6 Points)

List the project management team, including credentials and responsibilities for each

management member and reporting hierarchy.

	0-2 Points
	3-4 Points
	5-6 Points

	No information provided regarding the project management team and their

responsibilities for the implementation of the project.

Do not appear to have the expertise to effectively and efficiently manage the project.
	Project

management team

is listed and their

credentials

provided, but there

is no discussion of

their individual

responsibilities.

Do not appear to have the expertise to effectively and efficiently manage the project.

	Project management team is inclusive of the educational

Community involved in the

project and their credentials are aligned.

Team appears to have the expertise to effectively and efficiently run the

project. 


· Timeline (6 Points)

· Provide a specific timeline that outlines all facets of the first year of the

project, including hardware and software installation, professional

development, curriculum integration, and assessment activities.

· Provide a specific timeline that outlines all facets of the second year of the

project, including hardware and software installation, professional

development, curriculum integration, and assessment activities.

	0-2 Points
	3-4 Points
	5-6 Points

	Timeline is vague and

does not include all facets

of the plan
	Timeline addresses all

facets of the plan, but

seems artificial or overly

ambitious.


	There is a realistic timeline

set that addresses all

facets of the plan.




.

Partnerships (6 Points)

List your partners. Provide a brief description of their roles and contributions to the

success of this project, including the delivery of professional development. Illustrate

how the project will be developed, if applicable, in collaboration with adult

(technology) literacy providers to maximize the use of technology.

	0-2 Points
	3-4 Points
	5-6 Points

	No clear list of partners or

description of how their

roles and contributions will

enhance the success of the

project.


	Partners are mentioned,

but there is limited

discussion of their roles and contributions will enhance the success of the project.


	Partners are listed with a thorough description of their roles and contributions in terms of how they will contribute to the success of the project.




Support (6 Points)

Provide a summary of activities you conducted to secure the acceptance of the project and the steps you will take to ensure its viability, within the LEA and within the community.

Detail supporting resources (such as services, software, other electronically delivered learning materials, and print resources) that will be acquired to ensure successful and effective uses of technology.

Describe how you will leverage EETT funds by coordinating project activities with technology-related activities funded by other federal, state, and local sources.

	0-2 Points
	3-4 Points
	5-6 Points

	Support may be mentioned but there is no detailed  information with regards to:

How acceptance within the community was secured,

How supporting resources will be acquired to ensure

success, or 

How the project will
leverage EETT funds with other funding opportunities.
	Support is discussed but

there is limited

information with regards

to:

How acceptance

within the community was

secured,

How supporting resources will be acquired to ensure

success, or 

How the project will leverage EETT funds with other funding opportunities.


	Comprehensive summary

of activities to ensure

project success is provided

and there is detailed

information with regards

to:

How acceptance

within the community was secured, 

How supporting resources will be acquired to ensure

success, or

How the project will leverage EETT funds

with other funding

opportunities.




Sustainability (6 Points)

State your plans to sustain the project, if successful, beyond the grant period.

	0-2 Points
	3-4 Points
	5-6 Points

	Unclear how the project

will be sustained, and

vague or no reference

made to future funding

sources.
	Anticipated expenses are

outlined for project

continuance, but listed

sources of funding are

poorly defined.
	Clear description of what

must occur for the project

to continue. Maintenance

and ongoing expenses are

outlined.


Budget (6 Points)

List the types and costs of each item in your budget, including services,

software, and curricula. Include specific provisions for interoperability among

technology components.

	0-2 Points
	3-4 Points
	5-6 Points

	Budget is vague and difficult to understand.
No description of the types and costs of each budget item.

Does not address provisions for interoperability among technology components.
	Budget lists purchases, but does not describe items

purchased.

Some description of the types and costs of each budget item.
Addresses some of the issues with interoperability

among technology

components.
	Budget is clear and concise.

Detailed description of the types and costs for each budget.
Clearly describes the interoperability among technology components.




Abstract/Feasibility (10 Points)

Write an abstract that serves as an overview of the project. Include audience, educational needs that justify the project, learning goals, anticipated outcomes, strategies and activities that will lead to the goals, performance goals/indicators/benchmarks, evaluation methodology, and plan for sustainability.
	0-3 Points
	4-7 Points
	8-10 Points

	None of the components of the proposal are aligned.
Little chance this proposal will result in increased student learning through effective technology use.
	Some of the components of the proposal are aligned.

There are some indications that this proposal will result in increased student learning through effective technology use.
	All of the components of the proposal are aligned. 
This proposal has great potential for increased student learning through effective technology use.



� See Appendix A for the International Society for Technology in Education established Technology Standards for Students (S), Teachers (T), and Administrators (A). For additional information on the latest standards, visit � HYPERLINK "http://www.iste.org" ��www.iste.org�. 


� See Appendix B for guidance on weighting performance indicators. If more than one instrument is used, each instrument must also be weighted.  Information on determining “Mastery” of a Standard is included; however, for data reporting purposes, mastery is not required.


� Teachers are defined as “full-time professional school staff members who provide instruction to students and maintain daily student attendance records”.  Librarians/Media Specialists are defined as “professional staff members and supervisors assigned specific duties and school time for professional library and media service activities including selecting, acquiring, preparing, cataloging, and circulating books and other printed materials; planning the use of library and media services by students, teachers and other members of the instructional staff; and guiding individuals in their use of media services and library materials”.  School Administrators are defined as “staff members whose activities are concerned with directing and managing the operation of a particular school including principals, assistant principals, and other assistants; and persons who supervise school operations, assign duties to staff members, supervise and maintain records of the school, and coordinate school instructional activities with those of the LEA, including departmental chairpersons”.


� Data is required for all unassigned students performing at an 8th Grade level and participating in the EETT program, as well as all EETT-participating students assigned to an 8th Grade Level. 





PAGE  
2

[image: image1]