Information About the Proposed Move in Classrooms for WAHS and WCCC
At the CIT committee meeting, the Board asked for some cost information regarding the moving of classrooms that was discussed.  That information is included with this summarization of the information that led to this proposal.
History of the Proposal

Alternative Education Discussions and Exploration of Locations

2007-08 and 2008-09

Prepared by

Delores Berry and Jim Miller

1. The WAHS principal team and 2006-07 Directors’ team discussed the need to provide alternative education students with experiences that better fit their academic needs and academic potential while addressing behavioral concerns. The overall goal was to find a better physical location that would meet student’s academic success, reduce the drop-out rate and provide an educational environment for students proven to be unsuccessful in the traditional school settings.  The conversation most often focused on counseling needs and career opportunities for students.  

2. Exploring options for the alternative education locations came with the WCSD Superintendent leadership in 2007-08.  With the leadership’s vision and on-going constraints of the program at WAHS, options were explored.  A summary of the program reviewed many philosophies with no decisions made but many explored.

· The current location at WAHS was a good financial fit but determined not appropriate for the expelled student and significantly infringes on the culture for the 800+ WAHS students.

· Students could attend a behavioral health institution that would provide all academics.

· Students could attend a separate alternative education building owned and operated by WCSD. 

· Students could attend a separate facility that WCSD rented.

· Students could be located at the WCCC with options for career counseling and career opportunities.

· Student’s could be located at the WCCC  with current  curriculum opportunities

· Student’s could attend a pm Career Center with after school academics

· Students could attend after school hours for all their curriculum credits.

· In the fall of 2007, the Superintendent and WAHS team visited the WCCC.

· This was followed by board member visitations to WAHS and WCCC

· Discussion followed with WCCC about space.

· It was determined that two rooms would need to be returned to WAHS if the committee recommended the career center option.

· In the summer of 2007, a team of members including administration, principals, teachers, agency representation, parent and an alternative education student were invited to a meeting to define theAEDY grant delineating the program for the 2008-2009 school year.

· WAHS was charged to write a proposal in 2007 and update it 2008.

· A WCCC science class was returned to WAHS as a possible space for any directed change.

· Two new programs at WCCC were approved in winter of 2008 and these took potential spaces allocated for the change.

Advantages for the Business Programs

1. Enrollment has been a concern in the business programs for the past several years.  In speaking with the PDE Western Regional Representative for Vocational Education, he indicated that many successful business programs have moved to a “hybrid” student model.  
The traditional vocational student model involves having students attend at the career center, which is the model that we currently employ.  One of the problems that has been observed in districts with smaller schools is that students who attend vocational programs for a half day are then scheduled at their home schools into occupational classes.  

Business is a little different from some of the other offerings available at Career Centers in that many students who have an interest in business also intend to go to a highly competitive college.  These students may choose not to attend at the Career Center because they sometimes miss the opportunity to take some of the more advanced classes.  The hybrid model affords these students the opportunity to select business classes as electives or a full program.  It also allows students to begin selecting business elective in the 9th grade allowing more flexibility in scheduling.  The result is that these students have the opportunity to elect a rigorous schedule of academic, honors and AP classes.  
Disadvantages for the Business Program

1. Teachers and students are not as closely identified with the WCCC as they have been previously.  

2. The classrooms at WAHS, while adequate, would not be as large as those currently enjoyed by students and teachers.

Advantages for WAHS 

1. The alternative program is removed from the daily functioning of the high school.

2. There will be an increased number of computers in the building which would be available for student usage when classes were not being taught.  This will become increasing important as we begin the implementation plan for Acellus Learning.  

3. The student traffic leaving and returning to the building during the school day will be greatly reduced, improving school security.  
Costs of the Move

The following is a breakdown of the cost of move provided by Norbert Kennerknecht and Boyd Freeborough.  

 

 

                                                
Classroom 040                          Classroom 127

 

Wall Track and fittings                
$750.00                                     $750.00

 

Cat 6 data wire                          
$250.00                                     $250.00

 

120 volt surge receptacles          
$300.00                                     $300.00

 

Electrical wire, conduit/breakers  
$300.00                                     $300.00

 

48 port patch panel                    
$500.00                                     $500.00

 

Total                                         
$2300.00                                   $2300.00
  

The cost of air conditioning to be added at a later date: 

                                    

                                                
Classroom 040                          Classroom 127

 

                                                
$3500.00                                   $1500.00

 

(Air conditioning cost difference is due to the size of the room and location.)

Because of the need to provide increased labs at WAHS, Mr. Miller has $2300 budgeted for the wiring of one classroom, Dr. Kennerknecht has $2300 budgeted for the second room and Mrs. Stewart has $5000 budgeted to provide the air conditioning.  
Conclusion
In introducing this topic of discussion with the Board, it was our intention to spend some time working with the staff and students to prepare all of them for the move.  It was certainly not our intention to create discomfort of controversy.  It is always difficult in effecting change to know where to begin the discussion, but we believed that the appropriate order of events was to garner support and understanding from the Board before involving staff and students in the discussion.  In light of the resistance to change, the team is more than willing to spend additional time to re-evaluate the previous options and explore new possibilities to deliver both a rejuvenated business program and an alternative program where positive energy will assist the WCSD at-risk population.   
