Executive Summary:  
School Lunch Software
Administration was charged with reporting the following:
#1 – Provide an executive summary for mylunchmoney.com
#2 – Provide an alternative(s) to mylunchmoney.com
#3 – There are two areas of functionality that the Finance Committee is interested in:  the ability to track the student account balance on-line and the ability to review what a student has purchased.  This information should be included in the summary.  
#4 – Provide a copy of the mylunchmoney.com contract to Finance Committee.

#5 – Provide an implementation plan to the Finance Committee.
Actions to Date: 
1. Met to discuss assignment and gather history of the issue.
2. Aramark is pursuing information from other districts that record individual food items at the register.  

3. Food service letters to parents now include information for parents regarding free / reduced lunch applications.

4. Free / reduced lunch applications are being added to the WCSD website with information about the program.  .

5. Contacted mylunchmoney.com for information to be presented to Finance in March.

6. Contacted Pentamation for customization options to offer as an alternative to mylunchmoney.com.
7. Letters containing student account balances have been sent home with student report cards, and this will continue.

8. Continued communication with Pentamation regarding quote for requested customization.

9. Aramark and administration met to discuss implementation plan.  
Proposed Recommendation:  
New 4/20/09:    That the Board of School Directors contracts with School Link Technologies for myLunchMoney.com services to be implemented in all WCSD schools for the 2009-2010 school year.  
Option #1:  mylunchmoney.com

myLunchMoney.com was first reviewed in August of 2007.  At that time, two concerns were raised:

1. Security of student data

2. Potential costs to the district

At this time, we believe that those two concerns have been adequately addressed by School-Link Technologies.  myLunchMoney.com is COPPA (Children’s Online Protection Act), FERPA (Family Educational rights and Protection Act)  and SIFA (Schools Interoperability Framework Association) compliant and in June of 2008, was awarded for its security processes and policies.  

School-Link Technologies does not mine data, nor will they provide data to any other entity.  

It is possible to implement myLunchMoney.com without any cost to the district.  The parents would have the ability to use the site to add money to their student’s account, and the parent would be charged an additional $1.95 at the same time for the transaction.  This is referred to as the “Parent Pay” model.
It is also possible to implement myLunchMoney.com in a way that does have an increased cost to the district.  The parents would still have the ability to use the site to add money to their student’s account, but with this implementation, the district would be charged 3.9% of the amount charged, along with a 25 cent / transaction fee.  

This does not prevent parents from handling money as they have in the past.  Students can still bring money or checks to school, and they do not have to utilize any part of the myLunchMoney.com site.  Parents have the ability to utilize the myLunchMoney.com services free of charge without using the site for lunch payments.  
Attorney Byham has reviewed the contract and has proposed some minor changes that I have posed to School Link Technologies for their review.  

myLunchMoney.com Benefits:

1. Parents can use the site 24/7

2. Updates from the site are made directly into WinSNAP

3. Recurring payments can be set up

4. If parents choose to use the site, less money is handled at school

5. Parents have access to a seven day spending history of the student.

6. Parents can utilize meal control settings that allow the parents to specify “meals only” and / “ala carte” meals.

7. Parents can set daily and weekly spending limits for their students.

8. Email notifications can be sent when the child’s balance drops below $5.00.
myLunchMoney.com Concerns:

1. Customer support is provided, but the district schools and technology department will receive phone calls for support.  
2. It does not appear to offer options for individual food items to be reported.

3. The district pays a $15.00 bank fee and the cost of the transaction for a charge back.  A charge back occurs when a parent disputes a credit card sale and receives a refund ( or credit ) from the Credit Card Issuer.  

Reference information:

I spoke with several school districts that have been using myLunchMoney.com since 2004.  Every district that I spoke to recommended it highly and had nothing negative to say about the product or support.  All districts I spoke to were large, 50+ schools with around 50,000 to 65,000 students.  All districts I spoke to have a free / reduced lunch percentage around 50%.  I asked very specific questions regarding the charge backs.  One district reported 3 charge backs since 2004.  They indicated that they were able to get all of those dollars back from the parents.  Another district reported 4 charge backs since 2004.  A third district reported that they had about 4 charge backs / year.  All districts that I spoke to indicated that the most common reason for a charge back is parent error.  When a parent uses the website, they can choose to have dollars charged to their credit card whenever the student account drops below a certain dollar amount.  In almost all cases of charge backs, the parents forgot that they chose this option and wondered what the charge was to their card.  
Option #2:  Pentamation Customization 

Pentamation, eSchool Plus, has the ability to hold just about any piece of data that we want to house in the student record.  We can create customized fields and populate them with data.  Home Access Center is a specific part of the Pentamation eSchool Plus software that pulls some data out for parents to view.  Parents currently view discipline, attendance, class work, report card information, etc.  We have the ability to turn these components on / off.  The problem lies with the fact that there is no way to add things to Home Access Center that we have created for our unique needs.  
Pentamation is willing to add the functionality of allowing districts to choose fields that we want displayed on Home Access Center, and it does not appear as though there would be a cost for that.  The problem lies in the fact that even if we create our own fields within Pentamation for food items, data will not flow between WinSnap and Pentamation without considerable programming that we would need to buy.    I have requested an estimate from Pentamation, and have not received it as of 3/24/09.  The SIF (Schools Interoperability Framework)  technology standards that are designed to make the software work together is simply not that sophisticated yet.  
We do not yet have enough information for a list of benefits and concerns regarding the proposed Pentamation / Winsnap custom solution.  I believe that it is fair to say that if we proceed with this option that we will be involved in developing, beta-testing and supporting a solution that will be more expensive than Option #1.  
Implementation Plan:
In order to effectively implement mylunchmoney.com, it will be critical for food service personnel to work closely with the technology department.  Communication, training, and evaluation will need to be addressed along with the technical aspects of implementing the program.

A. Communication:  Parent / Family information will be sent home with other summer mailings to inform parents / families about the program without an additional cost for postage to the district.  Information about the program will also be inserted in the student handbooks, published on the WCSD website, featured in the newspapers, highlighted at the beginning of the year Open Houses at the schools, and sent home via backpack notes at the elementary level.  
B. Training:  Food Service staff will be in-serviced on August 27th.  Teachers, Administrators and Building Secretaries will be in-serviced throughout the summer / beginning days of school.

C. Evaluation:  Parents will be surveyed regarding effectiveness of mylunchmoney.com at the end of the second marking period, or sooner, if necessary.  Follow up surveys will be administered periodically to monitor effectiveness.  
D. Technical Aspects:  Implementation should occur following the student information system 08-09 rollover, end of June, beginning of July.  Although students will not be in school, site functionality can be tested.  Synchronization of mylunchmoney.com site, Pentamation, and SIF will be addressed in July.    Once functional, a test group of students will be selected to test system functionality from the home and school perspectives. This should occur during the end of July / beginning of August.   
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