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Warren County School District
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The Solution—Kelly Educational Staffing

Kelly Educational Staffing actively
recruits, screens, hires, trains,
schedules, and evaluates a diverse
pool of candidates

Kelly Educational Staffing maintains a
simple concept: We focus on placing
qualified instructional and non-
instructional employees so you can

focus on education.
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Agenda
+ Kelly Services Substitute Teacher Cost Analysis for 2008/2009

+ Expanding Services

~ Teacheraits
~ Tutors

- Gateteria

- Gustoial

~ Administration

+ CostAnalysis for Expanded Services

— 20082009 Cost Analysis
— Grant Tracking
~ Retur on Investment

* Questions and Answers
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2008/2009 Warren County School District Substitutes as of June 1st

Absence Type Total Assignments Total Days
Custom Day %) pE?)
Full Day 5041 5041
Half Day AM 316 158
Half Day PM 576 288

Total Absences 6165 5719
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[image: image6.png]Expanding Services
—Teacher Aids
—Tutors
—Cafeteria
—Custodial
—Administration
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2008/2009 Education Assistant Program Grant

Salaries

Social Security
Retirement
Workers Comp
Total Tutor Cost

Total Hours Worked

Other 182332
A ms
EmergencyPermt  5,884.42
Certficated 12,090.23
Total 20,070.00

$343,194.78
$26,254.55
$16,336.09
$6,863.95
$392,649.37

Number of Tutors
Other

Aid

Emergency Permit
Certficated

Total

14
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2008/2009 Accountability Block Grant

Salaries $118,797.48

Social Security $9,087.75

Retirement $5,654.48

WorkersComp. $2,375.51

Total Grant Fund $135,515.22

Coordinator Cost $10,000.00

#xx  TotalTutor Cost $125,915. xxx

Total Hours Worked ""':“""""""’"
other 1040 other N
ad 117 na s
Centficateduts e CertfcatedLTs :
Emergencypermt 15960 Emergencypermit 3
Certficated 777 Certficated 9
CenfedEmployee 425730 CertfedEmployee 8
Total sa17.38 Total m
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CostAnalysis for Tutors

- sassssa The Kelly Solution
“stxs7500 sss25%0
PR stz DistrictCost $598,830.20
Semens 5213035 KellyCost $637,540.32
Wester Coms 5225935 Reduction Salary Cost Savings $18,132.06
urerpiagment 324835 Reductionin rep Time $77,000.01
T e §j ;;‘ TotalProposed Cost Savings $56,413.04
* 1595 Totalcost $655,23.33
ot Spentsy v encudng cosedomars $39833029
Tkt sss0n
Propesed Reducsons i st Seogs
Sutuce Tmargene Cenfas Turer - 51500 804404 hen s1s13208
Sezice rep e /2 v e ne s (e vage) 7700001

12528738 maurs s Tutzong = 42553 Maur 2 e T P2 3t nar
1 Provdes on addtons 4215 hours svseni forstudent deveiopment'
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CostAnalysis for Service

Senvice Slaries 25739572
Physicals 152 xS75.00 511,20000
SccialSecurty 3364831
Retirement s1225200
Workers Comp $5,147.91
Unempioyment s1esast
Towes 1965077
‘Total Spent by District on Service $341,231.56
‘Service/Kelly Cost $355,206.09
Surplus “s139753
Custodial Employee Comp Claims: 15 (4 constituting significant time loss)

9 {with nosignificant time loss)

ks.

Cafeteria Employee Comp Claim

Realize the potential
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+ Effectivelytrack and bilstae, local, and ecral rant llocatons for expendiures

+ The Kelly Automated Scheduing System allous youand yourstaffast, easymanagement of accontingcodes
+ Documentandretainusage inormation orgrarts

+ Seanless itegratonirvough Grant Managerinto ourexsting sence modes

+ Nomore ostfuncing because grans were not prapery manage.

+ Your istrcts Grant Fund Manager,Finance Wanager,or otherfinance professional canmanage and aclust e
accounting codes onoe an assignment s created

+ Accourting codes canbe customzedforeach schod. Schaals only see the codes that applyto them.

Grants canbe managedandmoniaredona weekly basis

Grant your school peace of mind
KELY
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5

Return on Investment

¥+hour time keeping in comparison to full hour increments
allowing aditional funds for student benefit

Removes the administrative burden of managing a
workforce soyou can reallocate scarce resources

Kelly conducted training allowing additional funds for
student benefit

Allocation of hours per building
Provides an automated web-based scheduling solution
‘Grant Tracking through administrator web site

Promotes accountability through partnership reviews each
semester

KELLY
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Beyond Payroll: Comprehensive Program CostAnalysis

+ Payroll * Recnitng o « Orienttion * Inciderts
*Taxes * Screening Requirements ||+ Commurication || * Qualification
* SocialSecurty | | * Background * Planring * Training + Performance
* WorkersComp Checks * Resource + Seneauing Feedback
+ Uneml « Facilties Allocation . + OpenPositons
nemplomert Tumover
« Pension * Equipmert + Performance + Reallocate * Insfiiciencies
Gonioution * Supportstaft *Time Resources * Recogniion
. * Reactionary
« Training Hiing * Timerecordng ||+ Conversion
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Questions & Answers
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